6/15/22 — Public Meeting — The Center + Google Meets

Call to Order 6:04 pm

Attendance Lucas

Present Absent Associate Additional

Brady Freddy Jennifer H

Joslyn Jay

Lucas Brock Lewis W

Freddy Steve

Brock Ie

Clair Daniel

Lyndon Mikey

Steve Clair

UC Lyndon

Lupie

Daniel

Mikey

Approval of Minutes

Approval of Minutes |Lucas |Motion Passes
- Brock —motions to approve outstanding minutes; Clair 2nds; motion passes unanimously

Previously approved motions

Previously approved motions |Brady |
- Brady - none

Committee Reports

10 Mins

Annual Budget $70K

Motion

- Brady - Mission Statement review
- Brady - 2023 will be our 40th Anniversary - 2023 theme will be
something along the lines of ruby-red
- Brady - need state for short and long-term space for us - we will
review options for future space asap

- Lucas - trademarks
- Brady - introduction of Damien and New Gen Families for Kidz Zone
2022 and as a new Blue Level sponsor
- joining with qualified childcare support and event




L A

Fundraising &

Sponsorship
Chair - Freddy

Chair - Clair
Members - Lucas,
Lyndon, Brady

10 Mins

Annual Budget $18K Motion

Freddy -
Brady - BINGO Resorts World Hotel and Casino
Brady - 2022 sponsorship launch
- New sponsors
- The Sahara Hotel and Casino
- Gilead Medical
Freddy - recaps IRS audit - finally wrapped up - fine and resolution
in motion

Parade & Festival
(Program)

Chair - Brady

Chair - Lupie
Members - Lyndon,
Clair,Lucas, JC, Brock

10 Mins

Annual Budget - $225K | Motion Passes

Brady - Parade date is secured - 10/7/22
Brady - Festival date is secured - 10/8/22
Brady - WIPA might want to partner up for the festival to do
weddings on the Rainbow Stage.
Brady - We will engage with The Center for additional
entertainment on the Rainbow Stage.
Lucas - Entertainment -

- Offers out to headliners, working on local talent for festival

lineup.
- Will get with XS Vegas for production quote to include all
stages, entry LED truss and sidewalk LED truss

Festival Tickets -

- 520 through end of June (so July 1)
$25 until day of
$30 at the gate
VIP = $80 in advance or $100 at gate
same only at the gate discount options as 2021

- Lucas motions to approve; JC 2nds; motion passes
Brady - Rainbow Stage - seeking budget tbd
Brady - Rainbow Stage -

- Wedding - TBD

- Trans - partner with Wynn at The Center

- Latin Pride - Jeffrey leading

- Black Pride - Nicole Williams

- Lucas - motions to approve up to $10,000 for
Rainbow Stage - from Festival Budget; Brock 2nds;
motion passes.




L A VEGAS

RIDE

10 Mins Annual Budget - $46K Motion

- Joslyn - Magazine
- June/luly issue is OUT
- July 9is next deadline
- Joslyn - Marketing
- Marketing campaigns points
- Possible local social media influencer program
- Daniel - Royalty - San Diego Pride
- Attendees: Brady, Eric, Josie, Jeffrey, Joslyn, Marti, Lupie,
Kirsten, Lucas, Jennifer, Kevin, Jolene, Eric, Freddy

10 Mins Annual Budget -$6K

- Lupie - Raise the Vote program - June 14 and November 8 2022
- Brady - PRIDE OUTside Hike is 7/10/22 - Kraft Mountain Loop

New Business

New Business ‘

- Viva La King marketing support
o Second Thursdays at Square Bar; Featuring Kings and alt performers;
o Joslyn motions to approve $400/month sponsorship to support seeding this event, June
2022-October 2022; total not to exceed $2,000; PRIDE to receive logo placement;
Freddy 2nds; Motion passes; 1 no

Community

Community |Brady

Adjournment —

Motion to Adjourn |Brady Motion Passes

- Lucas Motions to adjourn, JC 2nds; motion passes unanimously
o Meeting adjourns at 7:34pm

Upcoming Events

Events Brady




June 26 - The Center presents Pahrump PROUD
o Table / royalty / performances (?)
- Raise the Vote - November 8

Next Meeting —

‘7/20/22 |6:00pm |Goog|e Meets+The Center
Next Workshop —

‘7/13/22 |6:00pm |Goog|e Meets

Follow Up -

Follow Up |Brady |

- Associate Board follow up emails to loop in




