4/20/22 — Public Meeting — The Center + Google Meets

Call to Order 6:05 pm

Attendance Lucas
Present Absent Associate Additional
Brady Jennifer Howe Jay
Joslyn Lyndon
Lucas Lupie
Freddy
Brock Steve
Clair
Mikey
UC
Daniel

Approval of Minutes

Approval of Minutes

|Lucas

|Motion Passes

- Brock —motions to approve outstanding minutes; Clair 2nds; motion passes unanimously

Previously approved motions

Previously approved motions

|Brady

- Brady - none

Committee Reports

10 Mins

Annual Budget $70K

Motion

- Brady - business licenses renewal ongoing - County Complete 3/22
- Brady - moving D&O insurance over to VantageChoice following
Chad to his new firm
- Brady - Mission Statement review
- Brady - 2023 will be our 40th Anniversary - 2023 theme will be
something along the lines of ruby-red
- Brady - CAPI recap
- Brady - need state for short and long-term space for us - we will
review options for future space asap
- Lucas - trademarks
- proud and kinky

- bingo
- magazine

- Mr and Miss




®

- Brady will review costs
Brady - latin pride going well with conversation with Jeffrey - will
follow up with his Miss, Josie
Brock - motions for $15,000 for June showroom budget at
westgate; Lucas 2nds; motion passes unanimously
Joslyn - June Sunday June 5 at Ling, June 18 at Cosmo - pool parties

Fundraising &

Sponsorship
Chair - Freddy

Chair - Clair
Members - Lucas,
Lyndon, Brady

10 Mins

Annual Budget $18K Motion

Freddy -

Brady - BINGO

Brady - 2022 sponsorship launch

Freddy - recaps IRS audit - finally wrapping up - our small fine and
correction item will be reviewed in detail once available

Parade & Festival
(Program)

Chair - Brady

Chair - Lupie
Members - Lyndon,
Clair,Lucas, JC, Brock

10 Mins

Annual Budget - $225K | Motion Passes

Brady - Parade date is secured - 10/7/22
Brady - Festival date is secured - 10/8/22
Brady - Presented the June PRIDE event calendar

- Drag focused theater show
Brady - WIPA might want to partner up for the festival to do
weddings on the Rainbow Stage.
Brady - We will engage with The Center for additional
entertainment on the Rainbow Stage.
Lucas - Entertainment -

- Public submissions link online will go LIVE

- Will send out Headliner spreadsheet for voting info
Festival Tickets -

- 520 through end of June (so July 1)

- S$25 until day of

- 530 at the gate

- VIP =S80 in advance or $100 at gate

- same only at the gate discount options as 2021

- Lucas motions to approve; JC 2nds; motion passes

Brady - Rainbow stage - seeking budget tbd
Brady - June event - see below

_ 10 Mins Annual Budget - $46K Motion
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- Joslyn - Magazine
- Editorial calendar updated; next deadline is March 8
- Lupie - Raise the Vote, discussed the plan
- June 14 Primary Election
- 1st Tuesday November
- Lupie - Resorts World Table opportunity, April 13
- Joslyn - Marketing
- Daniel - Royalty - San Diego Pride
- Brady - 2022 Mr. and Miss Las Vegas PRIDE
- Brady reviews Jolene Teves and Raul Beltran for Mr.
- Possible we will have interested candidates for Sr. / Sra.
Orgullo 2022
- Brady - review of conversation with Jolene for Mr. and Miss PRIDE
2022
- Brock - motions to approve Ricky Beltran and Jolene Teaves
as Mr and Miss Las Vegas PRIDE 2022; to include crowns
and sash - budget not to exceed $500.00; Clair 2nds; motion
passes
- Brady - San Diego Pride 2022
- Brock motions to approve - July 18 weekend, we have an
Air BNB; to cover Rental van for transport, convertible for
royalty, will get table; $2,500 budget from Marketing and
$2,500 from Admin; Lucas 2nds; motion passes
unanimously

10 Mins Annual Budget -$6K

- Lupie - Raise the Vote program - June 14 and November 8 2022

- Brady - PRIDE OUTside Hike is 4/10/22 - Kraft Mountain Loop

- Brock - game night at Meepleville thd

- Joslyn - womens’ event in June - June 5 and 18 pool parties; Paint
and sip ; June 17 Vagina monologues;

June Events

June Event 2022

- Brady & Lucas - TBD working on entertainment and details
- Brady - concept

o Wednesday - BINGO
Thursday - Show at Westgate - Black Girl Magic
Friday - Coronation at Freezone
Saturday - PRIDE Party at The Garden
Sunday - Pool at Temptation, Women at Ling Pool

O O O O




New Business

New Business ‘ ‘

Community

Community |Brady |

Adjournment —

Motion to Adjourn |Brady Motion Passes

- Brock Motions to adjourn, 2nds; motion passes unanimously
o Meeting adjourns at 7:29pm

Upcoming Events

Events Brady

- April 13 - Resorts World Table

- April week 1 - AFAN AIDS Walk
o PRIDE will host the walk’s check-in, royalty and table, Lupie to take lead on logistics

- May 20ish - Henderson Pride
o Table

- PRIDE June Events 2-6

- Raise the Vote - June 14

- June 6 - The Center presents Pahrump PROUD
o Table / royalty / performances (?)

- June 12- Henderson Equality Pride Fest

o Table
Raise the Vote - November 8

Next Meeting —

‘4/13/22 |6:00pm |Goog|e Meets+The Center
Next Workshop —

‘4/20/22 |6:00pm |Goog|e Meets

Follow Up -

Follow Up |Brady |

- Associate Board follow up emails to loop in




