L AS VEGAS

10/20/21 —Public Meeting — The Center + Google Meets

Call to Order 6:12pm

Attendance ‘Lucas

Present ‘Absent Associate Additional
Joslyny Brock n Lupie Janos Jake Naylor
Lucas n Steve n

Freddy y Lyndon n

Clair y

Brady y

UC Lopezy

Quorum =5

Approval of Minutes

Approval of Minutes |Lucas |2 min

- Clair —motions to approve outstanding minutes; Chris 2nds; motion passes unanimously

Community

|Brady |5 min

- Jennifer Howe: Concerns with parade and contingencies
- Board invites Jennifer Howe to join future planning and encourages involvement and continued
feedback

Previously approved motions

Previously approved motions Lucas 2 min

- Lucas -
- Trevor Resignation

Committee Reports

Executive Brady 5 min

- Brady
o Las Vegas PRIDE 2021 complete
o Financially an overall profitable event
o Overall a success and positive results with Craig Ranch Park and overall format
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o Majorissues with workload and labor/equipment shortages

committee volunteerism

o Excited to build with the team and grow volunteers and Associate Board roles through

Finance |Freddy/Brady 5min
- Freddy - review of reporting

o Most successful financial year to date

o Totals are low due to perimeter breach at the festival

o Expenses outstanding
Royalty |Brady/DanieI |
- Daniel -
Parade |CIair/Lyndon |5 min
- Clair/Lyndon -
Logistics/Festival |Brady |5min report
- Brock-
Exhibitors |Brady/Brock |5 min
- Brock-

Entertainment |Lucas/Brady |5 min
- Lucas -

Sponsorship | Brady/Lucas |10 min
- Brady & Lucas -

o Budweiser - ask is in for $10,000, pending
Marketing |Lucas/Brady |5 min
- Brock - billboards are LIVE NOW
- Joslyn - social media push will continue with blog content
Volunteers |Lupie |5 min
- Lupie - no update at this time
Special Events |Steve/JC |5 min

- PRIDE Party - Turnabout @ Starbase - 10/2 - 730pm
o castset
o marketing LIVE
- PRIDE Party - @ On the Record - 10/6/21 - 10:30pm
o cast confirming
o marketing confirming
- Showroom Show - Alyssa Edwards - Memoirs of a Traveling Queen
o All set; billboards and marketing live
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- NGRA 2021 - confirming - Royalty leading

- Black and White Ball - 9/23/21 at Aria, PRIDE will be manning a sponsored booth 8pm-12am, will have
a photobooth and giveaways.

- Closing Party - @ Park on Fremont - Sunday 10/10

- Clexacon - Pool - 10/10

- Linq Pool - 10/17

Special Committees |Brady 5 min

- Community Involvement - Brady
o Brady - Hike was fun and great engagement
o Next Hike will be 11/14/21, Historic Railroad Tunnel
- Las Vegas PRIDE Magazine - Joslyn
o Joslyn - updating the board on the status of the current issue and budget updates.
o Joslyn- planned a magazine marketing meeting next week.
o Joslyn and Lucas, updated on social media stats

- BINGO - Clair
o Brady - Partnerships upcoming
* November - WIPA (Wedding)
= December - NGRA (Cowboy Christmas)
= January - NASD (teens/student diversity and inclusion)
= February - Kids-Co-Op (preschool / children)
*  March - CAPI (Rainbow??)
= onward - the court? Golden Rainbow? LAMBDA?
- PRIDE Spinners - TBD

o Onhold
-  PRIDE Pets - TBD
o TBD
- Kids Zone - who will chair from Board as we partner with NASD??
o
- PROUD & Kinky Adult Zone - Steve/Lucas/Brady
o

- Vegas Women's Fest - Joslyn

- TBD to integrate into Festival activations

- TransPRIDE Area

- Yoshi to provide entertainers

- House of Vegas Pride

- Brady - presents partnership with Nicole Williams
- Queen of Sin City - TBD

o On hold
- PRIDE Awards - JC
o JC-TBD

- LasVegasPRIDE.org/SHOP - Brock/Clair/Joslyn/Andrew
o Need to order core items (black, grey, white t-shirts; black masks)
o Need to order sweatshirts
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o Need to order hats and other variety
o Need to add tank tops to shop

New Business

New Business Brady

10 min

- Sisters -
o Project Nunway sponsorship
= $500 proposed
e C(Clair- motion
e Joslyn-2nd
e Passed
o)

- Insurance -
o Supplemental Insurance Policy to cover Digital
= Upto $2,000 (likely to be under $1,000)
e Motion- Clair
e 2nd-JC
e Passed

- CAPI-
- Any specifics needed?

FAxkxdkk*x ANNUAL MEETING ****

12/15 Annual Meeting Date

Motion-JC

2nd- Joslyn

Joslyn sent email request to Jake to add to website

Adjournment —

Motion to Adjourn Brady

Motion Passes

o Meeting adjourns at 7:20pm

- Clair motions to Adjourn, Freddy 2nds; motion passes unanimously

Next Meeting —

‘11/17/21 |6:00pm IThe Center
Next Workshop —

\11/7/21 |6:00pm |Goog|e Meets
Follow Up -

‘Follow Up |Brady




Associate Board follow up emails to loop in




