Southern Nevada Association of PRIDE, Inc.

Workshop Meeting- General Agenda
Time- 6:00pm Location- The Center

Topic Speaker Time
Call to Order President 1 Minute
Roll Call Secretary 1 Minute
Committee Reports Chairperson Time
Executive Brady 60 Minutes

- Brady - 2013-2018 Recaps
o 2018 broke records for our most spending ever
o 2018 was flat for attendance - we MUST adjust spending and
planning to match our actual attendance - we cannot continue to
operate without improved planning and communication
- Brady-2019 - planning
o Budgets 2019

= Finance -

* Royalty -

= Parade

» Logistics -

* Food & Beverage -
» Exhibitors -

» Sponsorship -

» Marketing -

* Community Involvement -
= Volunteers -
= Entertainment -
» Special Events -
» Special Committees -
e Magazine -




BINGO -

Spinners -

PRIDE Pets -

Building Blocks -
e Queen of Sin City -

= Operations / Consultation fees -
e Ernie-536,000
e Balances due -

* Total 2019 Projected Budget

2019 Venue Discussion

- Brady - SOP for Dues

Finance Allie 20 Minutes
- Expense Report Review
o
- Check Requests
o
Royalty - Budget remaining S Ernie 5 Minutes
Parade - Budget remaining S Ernie 5 Minutes
Logistics - Budget remaining $ Brady 5 Minutes
Food & Beverage - Budget remaining $ Brady 5 Minutes
Exhibitors - Budget remaining $ Kawika 5 Minutes




Sponsorship - Budget remaining S Ernie 5 Minutes

Marketing - Budget remaining S Ernie 5 Minutes
Cor;\munity Involvement - Budget remaining S | Brady 5 Minutes
VoI-unteers - Budget remaining S Mikey 5 Minutes
Ent:artainment - Budget remaining S Brady 5 Minutes
Spe-cial Events - Budget remaining S Ernie 5 Minutes
Spe-cial Committees - Budget remaining S Brady 5 Minutes

- Magazine - Ernie -
- BINGO - Ernie -
o Hamburger Mary’s 2019 - PRIDE Family BINGO Host
o Hamburger Mary’s 2019 proposes to launch PRIDE Charity BINGOs

*»  Weekly on Mondays; PRIDE partners with rotating local
501(c)(3) organizations for their opportunity to partner and
raise funds through BINGO

- PRIDE Spinners - Ernie -
- PRIDE Pets - Kathryn -

- Building Blocks - Steven -




- Queen of Sin City - Ernie -

New Business

President

5 Minutes

Follow Up

Next Public Meeting —
Board Workshop- TBA
Close Meeting




