2/21/18 -Workshop — The Center

Call to Order 6:07pm

Attendance

Brady

Present

Absent

Associate

Additional

James
Jorge
Brady
Bobby
Kawika
Craig
Clair
Lyndon
Allie
Mike G
Mikey M
Lucas

Nakia

Phillip P
Bill L

ErnieY
Freddy L
Christian G
La Cherry
Sin

Approval of Minutes

Approval of Minutes

‘Brady

|Motion Passes

- Brady motions to approve outstanding minutes as presented in email;

Acknowledgements in Adjournment

Acknowledgements in Adjournment

‘Brady

|Motion Passed

Approval of Minutes

Approval of Minutes

‘Brady

|Motion Passes




- Brady motions to approve outstanding minutes as presented in email;

Email Vote
Details

Las Vegas PRIDE to host CAPI
Conference 2019 in Las Vegas.
Expenses to be self-sustaining to the
event. Any profits to be retained by
SNAPI.

Kawika motions to approve; Mike G 2nds

Motion  |[Kawika |2nd |MikeG
Date
Motioned 2/2/18
Date

Finalized

Board Yes No Abstain  |No Reply
James
Jorge
Brady X
Clair

Lyndon
Nakia
Bobby
Kawika |X
Craig X
Mike G |X
Mikey M
Allie X
Result

Community

Community ‘

Committee Reports

Executive Pames

Finance ,.Iames




- James —requests that Bob and the Finance team have a meeting to review all reports at the March
2018 meeting;

Royalty Ernie Motion Passes

- Ernie — introduces out very qualified candidates for Mr. and Mrs. Las Vegas PRIDE
o Ernie nominates Mr. Las Vegas PRIDE 2018 — Christian Gonzales
=  Brady motions to approve; Lucas 2nds; motion passes
o Ernie nominates Mrs. Las Vegas PRIDE 2018 — La Cherry (Armando Monroy)
= Brady motions to approve; Lucas 2nds; motion passes

Parade ‘Ernie ’

- James — after much negotiation with the City, the Parade is confirmed for 10/19/18; 8pm start time;

Logistics Pames ’

- James—

Exhibitors ‘Kawika |

- Kawika — going live online this week

Sponsorship ‘Ernie |

- Ernie — packet will go live this week;

Marketing ‘Ernie |

- Ernie —LVCVA has approved budget for Phoenix and Long Beach;

Magazine Ernie

- Ernie — new edition is in development;
- Ernie — confirms some new rules with the MGM relationship including copying Dawn C on all emails
- Ernie — introduces some new content writer for the Magazine

Education / Community Involvement Brady

- PRIDE Outside Hike — February hike was a hit; assessing dates for 2018
-  PRIDE Ride — assessing dates for 2018

Food / Beverage Pames ‘
- James-—

Entertainment ‘Brady ’
- Brady -

Special Events ‘Brady |
- Brady -

BINGO Ernie |
- Ernie — March BINGO is 3/7/18 — Safari BINGO — Let’s Make a Deal

PRIDE Spinners ’.Iorge |
- Jorge -

Volunteers ‘Mikey M |
- Mikey M -

PRIDE Pets ‘Ernie |




- Ernie —in trade for the a web slider and a single page ad, we will get a 10x20 tent at Pet-A-Polooza;
we will promote PRIDE and PRIDE Pets; May 5, 2018

Kids Zone lErnie |

- Ernie —working to get a $3,500 sponsorship to cover Ballons With a Twist — face painters; bounce
houses; etc.

Adult Area ‘Ernie |

- Ernie — setting up a meeting with Steve from Building Blocks (PRIDE / Leather group)

Sin City Pageant ‘Ernie |

- Ernie -

New Business —

Trans Inclusion Meeting ‘Allie

- Allie — the first meeting went well and some framework is being established
- Allie — The Center has set 5/29/18 and 5/30/18 for a Trans / Gender Diversity class at The Center

Adjournment —

Motion to Adjourn Pames Motion Passes

- Brady Motions to adjourn, Jorge 2nds; motion passes unanimously
o Meeting adjourns at 7:59pm

Next Meeting —

‘3/21/18 ‘6:00pm ’The LGBT Center
Next Workshop —

’TBD ‘6:00pm ‘Ernie's House
Follow Up -

Follow Up Pames ‘

- Associate Board follow up emails to loop in




