3/19/14 — Public Board Meeting

Call to Order 7:05pm

Attendance
Present Absent Additional
Ernie Arlene
Jorge Jim
Derek G
Brady Michael Cammarata
Brandon Jon Rube
Ande Cory Burgess
Lucas Paloma
Frankie
Julie
Approval of Minutes
Outstanding Minutes Approval \ Brady Motion Passes
- Brady motions to approve outstanding minutes; Brandon 2nds
= Motion Passes unanimously
Acknowledgments
Motion to Approve CAPI Budget Brady Motion Passes

- Brandon motions to approve 2014 CAPI Budget as Presented: “This is an email vote to
approve a budget of $1500.00 for the 2014 CAPI Conference in Santa Fe.”; Brady 2nds
=  Motion Passes, 2 abstentions

Motion to Approve HRC Proposal Brady Motion Passes

- Brandon motions to approve 2014 HRC Proposal to provide ticketing sales and to run
front-gate ticket sales for Festival 2014; Brady 2nds
= Motoin Passes unanimously

Motion to Approve Invoice CPA Feb ‘ Brady ‘ Motion Passes

- Brandon motions to approve invoice as submitted for $735.00; Brady 2nds
= Motion passes unanimously

Motion to Approve Invoice Attorney | Brady Motion Passes
Feb

- Brandon motions to approve invoice as submitted for $1,000; Brady 2nds
= Motion passes unanimously

Brandon motions to acknowledge; Brady 2nds; motion passes; Julie abstains




Community Comments

Jim McCoy — Norma Easter | |

- Easter Sunday — April 20, 2-6pm
- Brady will follow up with newsletter

West — Bears Las Vegas | |

- 501(c)(3) — Ernie — seeking a fiscal agent; acknowledges our pending approval status;
acknowledges that large sponsors (like Cox, or Budweiser) donate to SNAPI as marketing
in lieu of non-profit status;

- Lucas —follows up with further information regarding our public records via the IRS
website

- West —inquires if SNAPI is actively seeking to regain status or merge?; Ernie — SNAPI is
actively working to clear all past issues with the IRS and persuing other avenues as they
present themselves

2014 Royalty

2014 Royalty / Crowning Ernie ‘ Motion Passes

- Charlies — April 26, 9-11pm
Michael Cammarata — Nominee Mr. Las Vegas PRIDE 2014
o Professional dancer in the Las Vegas market for aprox 10 years; been promoting
Las Vegas PRIDE since 2009;
- Paloma Mackary —

o Representing the Latino community in Las Vegas for over 10 years; Paloma has
hosted our stage at the Festival in the past and has held many titles in the
community

- Brandon —inquires if the nominees have any travel restrictions for our approved travel
dates; no issues
- Brandon motions to approve Michael Cammarata and Paloma as 2014 PRIDE Royalty

CAPI Recap

CAPI Recap ‘ Ernie ‘

- Santa Fe, NM 2014 — 4 new contingencies were added to our district this year; global
impact through PRIDE organizations was 300 million in 2013

Check Requests

‘ Check Requests Ernie Motion Passes




- $46,131.45 — Total account balances
- Check Requests —
o Jake Naylor (Web / Graphic) - $202.50
= Jorge motions to approve — Brandon 2nds; motion passes unanimously

2014 PRIDE Parade | Ernie

- Ernie has confirmed right of way for traffic with the City for Parade; all going well

Committee Reports

Finance ‘ Ernie ‘
- $46,131.45 — Total account balances

Pageant/Royalty ‘ Ernie ‘
- Coronation will be April 26 at Charlies

Parade ‘ Ernie ‘
- Ernie met with the City to confirm right-of-way; more to come

Logistics \ Brady \

Vendors ‘ Ernie ‘
- Meeting soon

Sponsorship ‘ Ernie ‘

Marketing ‘ Ernie ‘

Education / Community Involvement ‘ Brady ‘

Food / Beverage ‘ Brandon ‘
Entertainment ‘ Ernie ‘
- Pre-approved our 3 main headliners; pending offer acceptance by artists; more to come
Special Events ‘ Ernie ‘
BINGO | Ernie |
Volunteers ‘ Jorge ‘

SHEDonism — Lisa Pittman

SHEDonism Lisa Pittman




- Proposing to partner again for 2014 PRIDE

- Proposing to renew 2013 contracts for the 2014 year

- This year’s contract will be direct with Lisa, not involving Pandora Events or any other
partners

- 2014 will be back at The RUMOR hotel

Matinee 2014

2014 Matinee Lucas | Motion Passes

- Matinee — offering to cover all collateral (printing) costs; provide SNAPI with 10% of
tickets sold through the SNAPI code (PRIDE); Memorial Day Weekend 2014
= Brandon motions to approve; Jorge 2nds; motion passes

Gay Guide LV

Gay Guide LV | Jon Rube

- Inquiring as to PRIDE Guide 2014; Ernie — confirms that SNAPI is working on our guide;
invites Jon to email Ernie to inquire further

Next Meeting —

‘ 4/16/14 7:00pm The LGBT Center
Next Workshop —

| TBD TBD TBD
Adjournment —
Motion to Adjourn Motion Passes

- Brady Motions to adjourn, Lucas 2nds; motion passes unanimously
o Meeting adjourns at 7:55pm

Documents

HRC Proposal PRIDE 2014 Support Motion Passes




HUMAN
RIGHTS

CAMPAIGN@

PROPOSAL IDEA:

The Human Rights Campaign (HRC) and the Southern Nevada Association of PRIDE, Inc. (SNAPI) will
partner together to produce the 2014 Las Vegas Pride Festival and promote LV as a destination PRIDE
throughout the US. First we envision a poster and/or palm card made up that we display at all Pride
events and ‘PRIDE like events” HRC will attend prior to September 6™ advertising Las Vegas Pride as a
Destination Pride and in collaboration with HRC. We are planning a national raffle/contest whereby the
winner receives four round trip tickets to LV, hotel say, entry to PRIDE, VIP seats at Parade, and perhaps
some other local perks. The idea is “you and three friends....”. Also, we may try to do more than one
trip, could be up to four, but hoping for at least two. (Eastern US drawing and Western US drawing).

We can run into some legal hurdles when it comes to a national raffle. State law prohibits us from being
able to conduct raffles in some markets. At Prides in these markets, we would provide exposure for Las
Vegas Pride as at all other events, but would legally be unable to market the raffle. However in other
states perhaps the easiest way for the raffle to work is to make one or more of the slots on the Pride
Wheel a “Las Vegas Pride Raffle Entry”. (HRC has a wheel people spin to win.) People stand in line
always to spin the wheel to win a shirt, or similar, and with the banner/poster at the booth promoting
chance to win trip to LV, it will create more interest.

This fiscal year, HRC anticipates participating in roughly 185 Pride events, of which approximately 120
happen before Las Vegas Pride. We estimate that we have visibility to approximately 8,000,000
individuals through our presence at Pride festivals around the country.

Duties of HRC
1. Promote Las Vegas Pride through as noted above through various marketing as well as a national
drawing as premier destination pride event and perhapsas® ma ke Las Vegas yol
campaign at Pride and “Pride like” events in which HRC has a presence and in which local laws allow
such drawing, prior to and leading up to Las Vegas Pride 2014. The “spin the wheel” drawing will include
specific landings for PRIDE Las Vegas in which anyone who lands on such will obtain an entry into the
national contest. In addition, signage will be posted at these events. HRC shall provide at least one
grand prize of four (4) round trip airline tickets to Las Vegas, and room/suite stay at a Las Vegas
property. (IE: “You and three friends will win a trip to Las Vegas”) HRC may provide an additional
drawing, with idea of one from the east side and one from the west side of the US.

2. Operate an online ticket sales platform for sale of tickets to Las Vegas Pride, incur processing fees for
online transactions, and provide regular updates to Pride committee on number of tickets sold. HRC will
operate a will-call area for advance purchasers. In addition, HRC will manage and fully staff the onsite

ticket sales booth (cash & credit), provide ability to collect via credit/debit card (and to incur processing
fees), and HRC staff/volunteers will facilitate the entry/gate area including bag check and wrist banding.

3. Utilize HRC volunteers to staff and operate a drink ticket sales booth adjacent the HRC membership
booth during festival for the sale of drink tickets. (HRC will still purchase as in the past the double booth
at LV PRIDE)

4. Additionally market Las Vegas Pride by email as a ‘Premiere Destination Pride Event” to HRC’s
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PRIDE Festival Exhibitor Application

If you've decided that you would like to join Las Vegas PRIDE's next Annual PRIDE Festival as an exhibitor, you're in the
right place. The following application is the first step towards ensuring your business/organization a booth at our

spectacular event!

Hasé » PRIDE Faalival » Applicalen Fama | Exhibiier Apsboalisn

Sapismber 7, 2013, 1200 Noon to 10:00 PM

Clark County Amphitheater
500 5. Grand Ceniral Parkway

L35 Viegas, NV

Weicome to Las Viegas PRIDE 2013 Once again, our festhval will be held 2 the Clark County Amphiteater, which |5 centrally located In the new downtown
Las Viegas. Ampia, wedl It parking Is valiable on ste. The taciify IS bult In the round with an InSmate e for 3 Gge arsa. Exibior spaces ane located
thwoughout the festval grounds song the main trac fiow path. Booths wil be well marked to assist In inding your designated iocation.

To participate In this years PRIDE festval, review and campiete this Exhibiior Application. Please review ihe application carefully 3 a numier of fenms

hawve changed Som previous events. Compiete the appileation Som beiow, and submit payment fo Las Vegas PRIDE using our payment toal onilne
Complete 3 Payment Auhorzation Form Here (¥ou will need bo tke note of the total amount due beiow before completng this fom.)

Early Bird Doadiine: July 20, 2013
Application Deading: August 15, 2013
{Applicasions received after daadiing will be subject to 510000 Iate feg)

Las Vegas PRIDE thanks you for participating In PRIDE Festval 2013, I you have any quesions o COmmEns, please contact e Vendor
Chalman at ventorsSlasvagasnrios om.

Business/Omanization |nformation
Fleids marked wih an astersk [ © ) are required

Business Mame ")

Business License | TZOID ()

Contact Information
Freet (1)
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PHIDE

FestivalExhibitorPaymentForm

You may choose to complete the form below to pay for your exhibitor booth application
fees. Your application process is not complete umhl your payment has been received and
verified.

Home » PRIDE Festival » Appilication Forms | Festival Exbibitor Payoens Form

Billing/ContactInformation

Fields marked with and asterisk ( " ) are required.

NalmOnC.‘mi‘l
Bmima.tkgnimtinnhlm:'l

{The exhibitor to credit payment towards. Please enter the same entity name as was nsed on the spplication )

EmsidAddess el
PoneNumber |
Biling Addrss: o]
Gity: = SN T opcosesl

CreditCardInformation

CraditCardTypE:"I ﬂ

Crodit CoraNammber: |

Credit Card Expiration. *| || 2o ﬂcwsmm,rcm-_-l—
N e

Security/Cleaning Deposit Refund

Pary to the Order of 'I—

Mailing Address *]




2014 Royalty Timeline Approved




L AS VEGAS

Las Vegas Pride Royalty 2014 Time Schedule

March 19- Board Meeting- The Center 7:00pm-
Meet the Board-** Q & A

Post Crowning
April 4% to April 7*5- Phoenix Pride

April 16%- Board Meeting (optional}*
April 26%- Crowning (Pending)

May 4%=- Ajds Walk- 9:00am UNLV

May 7*- Pride Family Bingo

May 9% to May 10th- NGRA Gay Rodeo
May 17t to May 19%- Long Beach Pride
May 21 Board Meeting (optional)

June 4t Pride Family Bingo

June &% to June 7th- West Hollywood Pride (non funded travel)
June 18- Board Meeting

June 28t to June 29th- San Francisco PRIDE (non funded trawvel)

July 27d- Pride Family Bingo*
July 16%- Board Meeting (optional)**
July 18% to July 21%- San Diego Pride

August 5%- Pride Family Bingo®

August 20%- Board Meeting (optional)**

August 237- Black and White Party

August 29t- Opening of Las Vegas PRIDE Festival 2014
August 30t Kick Off Party

Aupust 315 Opening Pool Party- Luxor

September 15+ Youth Skate Night (pending)

September 3™- PRIDE Family Bingo®

September 4%- Boy's Party

September 5%- PRIDE Parade

September 6%- PRIDE Festival

September 7%- Closing Pool Party and Blue Moon T Dance
September 17t- Board Meeting (optional)**




2014 PRIDE Guide and Rates Approved
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FOR IMMEDIATE RELEASE

Contact: Ernie Yuen

Email: president@lasvegaspride.org
Website: www.LasVegasPRIDE.org

LAS VEGAS PRIDE TO PRODUCE OWN GUIDETO
LAS VEGAS PRIDE 2014

For the very first time in the organization’s history, Las Vegas Pride will produce their own “Guide to Las
Vegas Pride 2014” in-house. “We are really working hard to make this year's pride guide different. In
the past, we have never had 100% control of the content and design,” said President of Las Vegas PRIDE
Ernie Yuen. “We are excited to open this new chapter for our organization. Las Vegas PRIDE was one of
the few west coast pride events not producing their own guide.”

The new approach is expected to produce a stylish event guide with a focus on creating a guide that
everyone in Las Vegas can be proud of. The first noticeable change will be in the publication’s size; with
a change from last year’s digest size to a full-color standard size magazine. This will provide greater
value to our sponsors and advertisers. Full page, half page and quarter page ads are available. Early
bird discounted rates will be offered and pricing is affordable. Release of the Guide is also scheduled for
early August with a distribution across the west coast. Twenty-five thousand copies are scheduled for
print.

Guide to Las Vegas Pride 2014 will be filled with details on our annual events, the PRIDE Festival, PRIDE
Night Parade, various activities, entertainment, sponsors and supporters. We will also include Festival
and Parade route maps. The Guide is also expected to include a variety of articles that foous on
education and current issues facing the LGBT Community.

The guide will be a community-based publication read by thousands of Las Vegas locals. Local authors,
historians and community members have already agreed to provide artices and historical information

for the project. In addition, sister PRIDE organizations have also agreed to assist with this exciting new
endeaveor. Please contact Prideguidelvi®@lasvegaspride.org for more information

i

Your PRIDE i show'wai
4001 5. Decatur Bvd. #37-540 | Las Vegas, NV 89103-5800 | (266) 930-3335










Matinee 2014 Proposal Approved







| Attendance







