Southern Nevada Association of PRIDE, Inc.
Board Workshop -Wednesday November 7, 2012
10:00 - Circus Circus

Call to Order- Ernie (10:15pm)

Present

Excused Absent

Ernie
Jorge
Brady
KC
Brenda
Kathy
Jim
Derek
Chris
Matt
Jon

Lucas

Brandon

Derrick

Roll Call- Brady
2013 SNAPI Saturday Themes

January - Welcome to the Jungle
February - LOVEShack
March - Once upon a time...Cinderella’s got a secret

Ladie’s Night at Drink and Drag -

Jim - Has anyone on the Board attended?
o Brenda - has not yet attended, but has heard positive feedback from other attendees; has
asked for the events to begin earlier
Matt - concerned that Krave has not yet remedied their past debts and have still not corrected their
stance with our organization; asks that any agreements with Krave be signed by Kelly directly
o Brenda - has asked for Kelly’s participation and sign-off, but has not had confirmation
Jim - expresses concern about Krave’s negative representation in the media in the past few weeks;
concerned about tying into their organization
Chris - asks what we have to gain and / lose with this event
Jim - expresses concern that this corporation will always look out for their private interests first
Jorge — how have changes at Krave effected their management?
o Matt - Eric has left due to concerns with management at Krave - Eric advises that any
agreement with Krave must be signed by Kelly




- Ernie - we do need to do a women’s event, and we are in a bind with venues; Ernie agrees with Matt’s
concerns; supports a 3-month plan of events that must be signed by Kelly
= Matt- motions to present a 3-month contract for a Women'’s event at Drink & Drag;
must be signed by Kelly; must include our ability to promote our BINGO and PRIDE
Parade/Festival events; Jon 274; motion passes; KC abstains; Jon and Matt dissent

2012 BIG Game Event -

- Ernie - what do we need to do?
o Brenda - we need to make our Squares for raffle prizes
o Marketing is going now

BINGO -
- Ernie - please continue to social media for especially our BINGO and SNAPI Saturday events
Marketing -

- Ernie - Wants to begin to send out reminder text messages 3 days in advance and again the day of
each SNAPI Saturday and BINGO
- Ernie - is reviving our marketing table; please promote it

Naughty Santa -

- Ernie - what do we need?
o Matt - working on boys for photos; raffle prizes;

New Business -
Brenda -

- Selena - is concerned about the level of appropriateness of her attire
2012 Pride County Fees -

- Matt- $560 - fees not yet paid for food vendors
- $4850 in profit generated = $2425 to County
»=  Matt - Motions to pay $560 for vendor fees; and $2425 to the County to finalize our
2012 PRIDE event; Brenda 2nds; motion passes unanimously

- Next Meeting - January 16
Matt motions to adjourn; KC 2nds; passes unanimously



