Southern Nevada Association of PRIDE, Inc.
Board Workshop -Wednesday 5, 16, 2012
7:00- Matt
Call to Order- Ernie (7:27pm)

Present Excused Absent

Ernie Bronson
Brady Jorge
Matt
James
Andy
Keyska
Brandon
Adam
Ink

Jon
Kalani
Freddie
Eric

KC

Roll Call- Brady
2012 PRIDE Budget

Matt - 2012 Budgets will match 2011 expenses, with additional expense to Logistics, and a
curtailment of Entertainment budget.

James - We will also anticipate increased spend for Food and Beverage with our increase in expected
attendance

Matt - We will be strategizing our time for spending so that we can best balance our liquid funds
Check Requests
Ink - Booze & Britches - $141.29; Matt motions to approve; Eric 21d; Vote passes unanimously

Ernie - Keyska, please get your invoice for your crown submitted ASAP; Keyska commits to turning it in
tonight at Charlie’s

Ernie - Committee Chairs please submit e-mails in advance to the Board when you're going to bring
something to a vote at the next meeting, so the Board is prepared and we can save time and clarification;
Please consult senior Board members for support




Royalty 2012

e Ernie - Regarding Freddie’s e-mail
o Keyska was not forced to do the leg work in purchasing her crown; she chose to do so
o Sashes are on back order and not expected for some time

James Healey - Resigns effective immediately, voluntarily, 5/16/12, 9:27pm

- Next Public Meeting- Thursday June 7, 2012 - The Center 7:000pm
- Eric motions to adjourn at 9:32pm; Brady 2nds; passes unanimously



