Southern Nevada Association of PRIDE, Inc.

Public Board Meeting — July 20", 2010
6:30pm — The Center

Call to Order — Jake Naylor, President @ 6:45pm
Roll Call — Dennis Shaull, Secretary

Pre-Notified Absences: Danny G. Mike G.
Pre-Notified Tardy:

Approve 06/15/2010, 07/11/2010 Minutes- Michael Angelo makes the motion and Brian
Seconds the motion and the vote was taking and the vote passes unanimously.

Community Comments — David Blackwood President of NGRA and Laura Scott Rodeo
Director for the Big Horn Rodeo 14 event are here to ask SNAPI to help with a sponsorship for
the event, Sponsorship Proposal will be scanned in and attached with minutes. Tony came by to
talk about NCOD to let us know about the confusion and that the fruit loop will be putting on the
event which will be October 9™, 2010 night and they wont to work with HRC on making sure the
political side of things are well represented, Tony will get us more information the closer we get
to the date and to approach us if they need any help from our royalty and Pride Board itself.

Committee Reports —

e Finance- Check requests- $177.95 to Jacob M. for the costume making, Nevada Beverage $2714.00
for an invoice for some reason we did not get, $208.00 for Matt Cox, $20.00 for Ernie for costumes, Brian
Makes a motion to approve these checks and Justin seconds the motion and the vote is taking and the
vote passes.

e Parade- Ernie said the parade went well and the layout was perfect, stayed at the festival for 4
hours and handed out follow us cards for twitter, facebook, myspace, also that we need to make sure our
feathers for the showgirls and boys say they are fire retardant, there was 106 entries this year for the
parade.

e Pageant- Nothing to report
e Logistics- Nothing to report

e Vendors — Jake did meet up with Mona Vie and Theresa Goss to take care of the outstanding
vendor deposits.

e Sponsorship — Nothing to report



e Marketing — The first Saturday Charlie’s/SNAPI event on July 24™ 2010, Diane Prince will be co-
hosting with Jewdi at this event.

e Entertainment- Nothing to report
e Education — Nothing to report

e Special Events — Blue Moon 8/7, 9/18- John emailed Ernie about doing a bar Ernie makes a
motion to approve this pending the liquor permit being approved and Brian seconds the motion
and the vote passes, Ernie makes a motion pending special event approval and Danny G.’s
ability Sen. Reid Camp-James said he is throwing a phone banking event at Sen. Reid and
asking us to sign on volunteers to make phone calls and will be provide food, Brian makes a
motion to approve but put in a disclaimer in the email that says we are not endorsing one
particular candidate and Matt seconds the approval, the vote is taking and the vote passes ,
Interpride Conference (10/21 — 24 $275 per person, $179 / night.)- The LVCVA has ask us to
put a bid in for Interpride Conference to possibly give good reason to want to possibly give us
more money in sponsorship, but in order to do so we need to attend two events, Matt makes a
motion we send 4 people and 3 rooms, Justin seconds the motion and the approximate cost is
$3500.00 including both rooms and people, and motion passes.

e Food & Beverage- nothing to report.

e Volunteers- Volunteer Champions & Committee Certificates — Ernie is going to giving out certificates
and requesting a 75.00 budget for this and Ernie wants to hand out a nice plagque for the Outstanding
Volunteers for this year's pride events and the plagues are $17.95 per plaque, the more we buy is
cheaper , we are looking to approve up to 20 plaques, Brian makes a motion for $50 each for the 3
year and 6 year board members, second by Joe for a total about $600.00.

New Business — HRC gala and James wants to make a motion for the 10 people at the table
which is $2750, Brian seconds the motion and the motion passes. Ernie wants to bring up next
year’s date and he called Dodi and Ester and these dates are open and Jake spoke with Candy is
retiring this year and she is training her new placement, James moves to officially change the
date and Brian seconds the motion and the motion passes. So now the parade will be held
September 16" and the 17" for festival.

Next Workshop- 08/03/2010
Next Public Meeting — 08/17/2010 for the Annual Meeting.

Motion for Adjournment- Michael-Angelo makes the motion and Justin seconds it and the motion
passes and we are adjourned at 8:24pm.



