Southern Nevada Association of Pride, Inc.

Public Meeting – October 20, 2009

6:30pm – LGBT Community Center

· Call to Order – Jake Naylor, President at 6:35pm.

· Roll Call – Dennis Shaull (Secretary) (Pre-Notified Absences: James Healey, Dan S.  | Pre-Notified Tardiness: Matt Cox, Ernie Yuen ) 

· Approval of  minutes 3/17 & 10/11 –  The vote was taking to approve these minutes and the vote was unanimous.

· Community Comments – A former employee of NALA brought our attention that the money that we donated to NALA was used properly by NALA. The money was designated of 4800.00 was used for payroll and not for the school supplies that it was suppose to be used for. Lorenzo and Luis from the HIV team with NALA said that insurance was going to be covered immediately and then was told it was going take place 6 months later instead; when they arrived there were only enough payrolls for 3 out of the 5 people that was sent for the team. May was the official meeting this agency had and no longer a non-profit organization. Board Members had 3 sets of Bylaws and have been updated since 1983. NALA is looking too possibly to close December 31st, 2009. Terry of NALA is requesting a meeting with Jake and our Board of Directors which was not included in this aqusations. Our child care enrollment is up to 100 now and the HIV team was transferred back in August during negations, it’s a cost reimbursement program. They do have a Case Management component through another agency. Terry wants to thank SNAPI for our support. 

· Committee Budget Requests & Reports—

· Finance – IRS, Check Requests , Matt send they spent $600.00 and is requesting $1000.00 which will cover Loomis Fargo. Focus check of $720.00 of request. Canceling two checks which are for A.C.N. which was lost in the mail for the amount of 100.00. Canceling a check on the first Focus check of $720.00. Bacardi is reissuing the check for sponsorship but hand delivering it so it doesn’t get lost in the mail again. 

· Parade— Ernie requests $20,000.00-$25,000 includes all the charges the city may not pay, stage clean up, cattle guards extra coverage. Includes Metro as well. 
· Pageant— Ernie requests for $1000.00 

· Logistics— Brian requests a 20% increase over last year and the back down was we actually get the numbers and budgets. Is asking for $52,000.00 which is a 20% increase over last years actual. 
· Vendors— Joe Hood is planning on doing more mailings and requesting $1000.00 and then back off from there.
· Community Involvement— No request at this time. 
· Marketing— Cut back the Advertising at $7500, Community Group Advertising request is $1500, Website Maint request at $2500.00, Website Hosting 150.00, Advertising Online request is 0.00, Online survey .
· Sponsorship — Is all done electronically so no need to request. 
· Education— $2500.00 request
· Entertainment—Steven said was the budget was originally asked for $30,000.00 for entertainment and then we with $25000.00 for 2009 pride and spent $14000.00 and looking to expand the dance tent this year, and looking to bring DJ Chris Cox, looking to spend about $20,000 on an headliner, possibly to bring out Katy Cury, looking at to request $40,000.00.
· Special Events—Tentative budget about $7500.00. 
· Food and Beverage—Pam is requesting about $28,000.00 based on if we get water and liquor sponsors. 
· Volunteers—James requests that we invest in a software program to the volunteers to be able to sign up online, track hours of volunteers work, sent out reminders about shifts they signed up with, interfaces on facebook and MySpace, the initial year amount is $1200.00. The request amount of $2200.00. 

· CAPI Conference Registration— Jake booked the hotel rooms for the amount of board members that were approved to go which was a total of 6 board members.
· Halloween Block Party— Our plan is to stock it with informational booklets and use some of the things from NCOD as well, Joe H, Michael-Angelo, Brian Rogers, Steven to help main it. 
· Blue Moon Events—June 19, 2010 & August 7th  2010, Brian R. made the motion to approve these dates and Matt Cox seconded the motion and the vote was taking and it was unanimous. 
· Interpride 2010 Annual Conference—Long Beach, CA October 21-24th, 2010 and Jake wanted to throw these dates out there so we are aware of them and possibly look into some of our Board to go to this Conference. 
· Nametags-- Michael makes a motion to approve the amount of the name tags which is $9.50 per name tag and Bob seconds the motion and the vote was taking and the vote was unanimous. 
· New Business—Brian suggests we a cooler color or different style. Jake hopefully brings some samples for our next meeting to choose from. Dennis found out that even though we have our physical mailing address in Henderson that we don’t have to file in Henderson as well in order to keep our Clark County and City of Las Vegas Licensing and Permits. Paul makes a motion for reimbursement from the entrance fees for all parties that incurred this cost and Pam K. seconds the motion. The vote was taking and Matt Cox was against, Michael G. abstains and the motion passes. 
· Next Public Meeting— Will be November 17, 2009 at the LBGT Center. 

· Motion for Adjournment— The meeting was adjourned at 8pm. 

