Southern Nevada Association of Pride, Inc.

Workshop Meeting – October 11, 2009

12pm – Lake Mead on Danny G.’s Yacht 
· Call to Order – Jake Naylor, President at 2:45pm 

· Roll Call – Dennis Shaull (Secretary) (Pre-Notified Absences: James Healey., Daniel Shoaff., Brian Rogers, Tracey S. and Joe Hood | Absent without notification: Michael Grimes ) 

· Approve 8/11 & 9/15 minutes – The 8/11 Minutes not ready for approval will be set aside for the next weekend. The 9/15 minutes vote was taking and the vote was unanimous. 
· CAPI 2010 Conference Attendance – $ 150 per person registration, $300 hotel stay per room. 

· Matt made a motion to send 6 Board Members to chosen later to go the Conference in which the total cost would me $1,100 total and Justin Liming seconds the motion. The vote was taking and the vote passes with a unanimous vote. 

· Finance – 
· Finance Check Approval- Check for Budweiser in the amount of $ 410.00, Check for Pam in the amount of $ 64.00 for reimbursement of food supplied at the workshop for today, and a reissue check for Lyndon Holding in the amount of $ 100.00. Matt Cox made a motion to approve all the checks and Pam Seconds the motion. The vote was taking and the vote was unanimous. 

· NCOD Recap— The bar was a success once again this year and we had total profit of $ 7,663.14 minus about $ 800.00 in expenses.  

· Halloween Block Party— The event is from 8pm until Midnight on 10/31/2009 in which Tony Clark sent an invite for the Halloween Block Party asking us(SNAPI) to provide a booth in which is free to us. The discussion for this was that we would just provide a information booth since we are not able to have a Board Director there the whole time but Steven said since he will be there helping with the entertainment part of things for the event he said he would be able to check up on the booth to make sure everything is good throughout the night. So Justin L. made a motion to approve having an informational booth for now. Pam Seconds the motion. The vote was taking and the vote was unanimous. 
· Labor Ready— We will be receiving a check for approximately $ 950.00 in reimbursement from us overpaying them for the laborers we hired for the 2009 Festival event. 
· Candy Basket Exercise— Each of us had to pick a question from the basket which was full of folded pieces of paper with questions on them and then read each question and answer the question. This exercise was intended to help us get to know each other more and why we are on the board and what each one of us can bring to pride. 
· (1) Committee Break-out & Goal Setting— 

· Community Outreach—not enough members on committee to be able to do this exercise. 
· Education Committee—

· Major Successes of 2009: One of the major successes this year was to be able to provide the wall of history of pride. 

· Three Main Challenges: 

1. Getting the design of the wall meaning how to be able to display it in a art/graphic way for visual purposes  meaning  what to use from the information itself and how to in turn put it into a visual aspect of it and the other was the research of the information and where to find it. 

2. Getting back to our Mission Statement in which SNAPI was originally founded for meaning refocusing what we do especially behind the education part of our statement. 

· Three Goals for 2010 Pride: 
1. First having a Community table at each one of our events we sponsor ourselves or asked to provide the bar and be able to provide different literature/brochures from the different LBGT organizations so that people will have a way to know where to turn for what ever help they are looking for. 

2. Providing like a small Newsletter where we can hand out as well at the community table with listing of Major organizations contact information for instance The LBGT Center, AFAN, Sinsity Sisters, LAMBDA etc. and possibly add in there any upcoming events we may have as well. Something to bring us back to originality.

3. Continue the Education Wall at the Festival and expand on it and add on more our local history to it as well. 
· Parade—
· Major Successes of 2009: A couple of the major successes this year was working with Cox Communications and as well as Fremont Experience/Downtown. 

· Three Main Challenges: 

1. One challenge was working with Cox Communications and getting everything set for the parade and all. 

2. Another challenge was working with Fremont Experience and Downtown. 

3. Another challenge was the amount budget aloud for this part of the event and what was needed as well as it being on First Friday. 

· Three Goals for 2010 Pride: 
1. One goal for this year would be getting more sponsorship for the Parade. 

2. Another goal is to expand the committee

3. More participation from the Community and expand online. 
· Vendors—
· Major Successes of 2009: The check-in/check-out when allot more smoothly this year compared to previous years since the kinks have been worked out. 

· Three Main Challenges:
1. Late Notice of Vendor Space

2. Vendor reimbursement checks

3. Not able to focus on just vendor tables but had to man all registration. 

· Three Goals for 2010 Pride: 
1. Approach vendors earlier to reserve spaces. 
2. Checks pre-issued for vendor check-out with check acceptance form. 

3. Increase vendor registration by 10%

· Entertainment—
· Major Successes of 2009: We were able to save $10,000. Good variety of entertainment this year and well organized with having 2 stages as well. 

· Three Main Challenges: 

1. Entertainer Check- in and no controlled entrance back stage. 

2. Food –catered needs for the entertainers (Chipotle)

3. No written script for either stage 

4. Intake pdf file for the entertainer application.

· Three Goals of 2010:
1. Create positions which task and duties for committee members

2. Entertainer to attract more of the youth demographic emphasis with a December deadline. 

3. Stage sponsor to add more budgetary possibilities to the headliner.

· Pageants—
· Major Successes of 2009: Our Mr. and Miss Gay Pride of 2009 did an awesome job thus so far in Marketing Pride. The Youth Royalty has also been a great group of people and has done well in Marketing Pride and representing the youth of Nevada. 

· Three Main Challenges: 

1. Change naming from appointing. 

· Three Goals for 2010:
1. Change image of appointees.

· Sponsorship—
· Major Successes of 2009: Two of the major successes we had were the billboards and the ads ran in the LV weekly. 

· Three Main Challenges:
1. So many hands in the pot- not knowing what was coming in. 

2. Getting cash from sponsors. 

3. Board members promising stuff they don’t have authorization for. 

· Three Goals for 2010: 
1. To have 5% cash increase and a 10% in-kind donation increase.

2. To have a 50% sponsor parade involvement. 

3. Not to have Jake do all the work. 

· Food & Beverage—
· Major Successes of 2009: There was a much better setup of the bars and more of them this year. Another was the amount of volunteers we had this year to help out and the day labor as well for setup and tear down. 

· Three Main Challenges: 

1. The setting up the Parade and event center bars at the same time. 

2. Keeping our entire product secured. 

· Three Goals for 2010:
1. To look into providing food at all our events we have especially with bars. 

2. To have a better liquor selection meaning to expand on what we already through our sponsors. 

3. To have day labor help loading and unloading the U-Haul truck when we have large bar events other than the festival and parade. 

4. Being more organized all around. 

· Marketing—
· Major Successes of 2009: Two of the major successes we had were the billboards and social networking. 

· Three Main Challenges: 

1. The time it takes for social networking. 

2. Trip coordination. 

3. The design work especially with meeting deadlines, and pleasing everyone.

· Three Goals for 2010:
1. Splitting up the myspace/facebook duties. 

2. To be able to have billboards and have them also in more markets meaning for ex. (putting a billboard in the middle of let’s say Los Angles off one of the major highways.) 

3. Pre-locating spots for posters and pride guide distribution that includes more mainstream locations. 

· Special Events—
· Major Successes of 2009: Some included past years these generated a significant amount of income throughout the year. 

· Three Main Challenges: 
1. The locations of the events or the venues themselves. 

2. Coming up with ideas where everyone on the SNAPI board can participate. 

3. To be able to incorporate other organizations into our special events we hold. 

· Three Goals for 2010:
1. Make money by having more special events throughout the year for examples are: Christmas event/auction, Cabin fever  (meaning like a camping trip to mount Charleston area), having a calendar, Valentine Dinner, garage sale, Mardi Gras event, bake sale,  a 4th of July event, memorial day event, labor day event, and pool parties. 
· Volunteer—
· Major Successes of 2009: The amount of volunteers that showed up to just volunteer and work more hours than was asked. Also how smoothly the coordination of the volunteers at the major event went. 

· Three Main Challenges:
1. The communication to our volunteers 
2. Wrist banding the volunteers with the proper colored wrist band.

3. The volunteers checking in 

4. The applications from the center that were turned in not fully filled out and the other is the contact information for apps sometimes were not applicable anymore. 

· Three Goals for 2010:
1. Changing the back of the volunteer shirt to not just say volunteer but to say VOLUNTEERS ARE THE HEART OF OUR PRIDE.

2. Utilizing the application feature online that Jake has mentioned we should use to better communicate to our volunteers once they have signed up online with us. 

· New Business—
· The discussion was brought up about having a new venue for 2010 but it was decided that it was best to stay in the same place we were now and expand outward to help keep the costs of logistics down. 

· There was a motion by Justin that we discontinue the support of bingos or any activities related to bingo. The motion was seconded by Danny G. The vote was taking and the vote was unanimous. 

· Next Public Meeting—The Public meeting will be on 10/20/2009 at the LBGT Center at 6:30pm. Where we are to bring our pre-budgets for our committees for the 2010 pride year. Matt Cox will have our last year’s budgets for each committee out to us no later than Thursday of this week prior to the meeting. 

· Motion for Adjournment—The motion to adjourn was made by Matt Cox and the motion was seconded by Justin at 6pm. The vote was taking and the vote was unanimous. 
