Southern Nevada Association of Pride, Inc.

Public Meeting - May 19, 2009

6:30pm – The LBGT Center

· Call to Order- Jake Naylor, President at 6:40pm

· Roll Call – Dennis Shaull, (Acting Secretary) Danny G. and Chris M. absent with notification. Michael Grimes absent without notification. Nathan Mares and Dan S. (Dan S. arrived at 6:42pm)  pre-notified Tardiness. 

· Approval of Meetings- 4/14 meeting minutes Brian Rogers makes a motion to approve, Tracey S. seconds the motion, vote- unanimous. 4/24 meeting minutes no motion necessary, vote to approve- unanimous. 3/17 minutes still needs to be sent out so moved to next meeting for approval. 3/31 minutes to be gathered since these were done by Andrew Williams which is no longer serving on the Board so moved to next meeting for approval. 

· Community Comments- Mr. Youth Las Vegas 2009 (Tyler) brought up in the meeting a summer Pride Youth Event which would include bands, food, and beverages. In order to fund this event he suggested they could a possible car wash or something like that raise the money to provide first time in our history event geared towards the youth of the community and getting them more involved. Tyler is also been trying to get in touch with the GSA’s of the schools here in order to get their help in the process of getting the youth of the schools involved as well. Terry from NALA stated that San Diego Cheer and Cheer L.A. combined donated $950.00 to NALA and she wanted to thank them for the donation and also wanted to let us know as Board how grateful she was for the generous donations made to them. Chris O.(news group) he brought up there was a few challenges from Cox Communications and suggested we work them out to keep them on board as a sponsor. Jake intervened afterwards and stated that they are already have met with them and things are being worked out for next year and they are staying on as a sponsor again. 
· Committee Award Presentations—Ernie Y. presented Pride Royalty Youth Pageant 2009 awards which first one was for Candace from the Center for providing the Venue for  the Youth Pageant. Next was Danny G.(absent to receive) and Bobby for providing the DJ music and sound for the event. Next was Travis Winship (Mr. Gay Las Vegas 2009) ( absent to receive).  Next one in this event presented was for Miss JewDi Vine ( Miss Gay Las Vegas 2009). Ernie presented awards next for Boys & Girls Party/Pride combined in one event- First presented Kiesta (former Pride Royalty). Next was JewDi Vine once again. Ernie next presented awards to the Parade/Pageant committee- Brady, Eric, and Andy. Ernie presented Parade awards for the received for the parade night- Kevin, Andy & Eddie S. (for Crowd Control), Christian ( for Cox Tent),  Brady & Eric were presented awards for helping on the parade night, Chris O. (from News group) for helping out with Cox Communications. Next Ernie presented awards to the Pride Royalty Youth and Adult- Adult first- Steven E. ( since he never got one for the year he was Mr. Gay Las Vegas 2008), Travis W. (Mr. Gay Las Vegas 2009), Judy Vine ( Miss Gay Las Vegas 2009), Youth next- Tyler ( Mr. Youth Gay Las Vegas 2009), Asia (absent) ( Miss Youth Gay Las Vegas 20009), and Julie( first straight Mrs. Youth Gay Las Vegas 2009). 
· Pride Community Grant Process- Jake brought up this new process for giving out money to the non-profit organizations which is different than the sponsorship program. This would require the organization to provide proof of where the money is going and for what exactly. The only way to exclude the organization from receiving the funds would be that they don’t provide the proof of where the money is going. First there was on a motion on the table by Brian Rogers and James seconds the motion to approve grant process and the amount minimum of $250.00 and the amount can not exceed $5,000.00. Matt Cox and Tracey brought up not have a max amount only because some non-profits ask for money for only one program they have and it could exceed that amount as for ex. Sin Sity Sisters usually receives approximately $10,000.00. So there was an amended motion by Brian Rogers to change the max amounts not to have a limit but to be approved by the board first with the minimum still being $250.00. There was 1 abstained and so the motion passes. Jake also said that the non-profit organizations the ask for this must submit an application but still can ask to provide sponsorship instead of grant. 
· Committee Reports- 

· Entertainment- 

· Statistics- 
· Pride-Royalty Youth Pageant-

· Overall everything went well, we had a great turn out. Kudos to the past and current royalty for their recruitment efforts. We had over 12 contestant sign up to be in the pageant and on the day of the pageant had 7 no show- which is normal for the youth pageant. We had 2 compete for Mr., 2 for Ms and 1 for Miss. Judges this year was Ginger Grant, Brandon and Nikita 

· Logistic- The set up of the room was perfect, the runway stage, judge table placement, DJ and Spotlight was perfect. The audience chair set up was good, décor full of pride loved the lighting! Thanks Danny G! Backstage/Dressing room was a little small but it is something we can always deal with 

· Thank you- Steven and Nate for room set up, Nate for helping with line up and music Steven, James and Travis for hosting, JewDi for hosting and entertaining and Kevin for spot light!

· Changes for next year – I would request a $150.00 budget for soda, water and snacks for people who attend the pageant, instead of trying to sell soda and water. 
· Menages A Trios’ Party- Risqué Night Club

· Being that this is the first year we combined the boys, girls party and pride ball, we really did not know what the turn out was going to be. I felt the outcome was they used this party like a warm up party before heading to Piranha or Krave. We had a early turn out and everyone left by 12:30am/1:00am. We had people dressed up, drag, performances and a underwear fashion show. Having the royalty as greeters drew people’s attention and created interest. 
· Logistic- The room was perfect for this party, using the overflow room for a dressing room worked out to our advantage The décor on the outside looked festive and placement of go-go boxes on the dance floor gave the room energy. DJ played great music 
· Thank you- Steven for setting up entertainment, it all went well! JewDi, Travis, and Lola for entertaining The production numbers were awesome! Thanks James, Matt and Bobby for watching the front door and Sister Loosey for playing security. Thank you Christian, Brady, Kevin and Andy for helping with set up and tear down. 
· Changes for next year- Based on feed back from people who attended the party- I would only have hot go-go boys/girls, maybe they can wear a designer’s underwear, or have them in costume. Maybe increase go-go boxes from 3 to 5. Scratch all drag performances and turn them into circuit performances, and do not plan to have a fashion show Let’s just keep the music playing, the drinks flowing and dancing. I would keep the décor on the outside the same- with flags and balloon towers and if we do have people dressed up- keep them as greeters on the stair way. Jake suggests that we put 2-3 entertainers on the stairwell for hotel guests coming in to catch their attention and showing how much fun is upstairs awaiting them. The showgirl look was very popular. Once the club is open it gets really dark so we can 86 the decorations on the inside. I would like to find a major liquor sponsor, to reduce the price of drinks.  
· Pride Night Parade- Besides the cancelling of entrees due to forecasted bad weather – the parade over all was a big success. This year we went from a simple parade, to becoming a big production, with the live broadcast on Cox cable. This is a big step for our organization and the LGBT community.  I(Ernie) see our parade day (Friday) being almost as big as our festival. With the marriage of SNAPI and Fremont Street and downtown hotels. Plans are now in the work for a pre-parade “Happy Hour” party and a post parade. After Parade Concert, this  is going to be an evening full of activities 
· Logistic- 
· Set Up- We will need to mark the street at 3pm, 1 table and 2 chairs was perfect for check-in the check-in banner was a big help- 2 port-a-potties will be perfect for next year. We will keep check-in time at 5:00pm and cut off will be 6:30pm. 
· Cox Tent (Clark and Bonneville)- We will need to order 4 light towers and 1 port-a-potty same as this year. We will be setting up pedestrian rails on both the east and west side on 4th street. We will use these pedestrian rails as a marker for beginning and ending of performance area and also will indicate the filming area for all entries We will also have to add pedestrian rails around the Cox tent for added protection for the host and Cox’s equipment. 
· Grand Stand/Stage Area ( Lewis/Bridger)- Next year we will be having pedestrian railing from Fremont Street to Lewis on both the east and west side of the street Once the street are closed I(Ernie) will have Traffic Control move the railing from off the sidewalk onto the street to create on long rail fence on both the east and west side of 4th street. People will need to cross the street on Fremont or Lewis. We will need to add more volunteers to help control people to not move the pedestrian rails and also make sure no one hops over the pedestrian rails so we don’t have any accidents. I(Ernie) would like to order the city mobile stage next year, this year stage was cute (thanks Steven) but it was not very practical. We need two speakers higher and 2 microphones- I (Ernie) don’t know how much we spent on the DJ and light towers. The cost for a county stage is $1000.00
· Thank You- My (Ernie) parade starter- Matt Cox! Good Job! James and Jake for watching the main stage. Steven for doing entertainment with Fremont Nate aka Lola- thanks for getting my VIP’s and Pride Royalty together. All other board members I know you were all an important part of this parade-thank you! My parade committee, Eric, Christian, Brady, Eddie and Andy. Lyndon and Clair- thanks a million for helping write with the script the people from Cox was very impressed Our Pride Royalty- great job once again for representing our community in a festive yet professional manner. My parade host-Chris, Sean and Jennifer, My judges- Eric, Ben, Roman, Mike, Alexia, Andrew- thank you for your commitment. 
· Changes for next year- Increase of pedestrian rails from Fremont to Lewis, this will be around 3 blocks long. I(Ernie) would like to add back the Mobile Stage. We will be paying for all parade expenses, lost of city funding.  We will be adding a Parade Pre-Party- “Parade Happy Hour!” and a “After Parade Concert” working on sponsorship with Fremont Experience, with potential sponsorships with businesses in the Downtown/Fremont Experience area. Another would not to promise anyone any position in the parade only to be approved by Parade Chairman. Educating the community on what they put on their applications as far as number of people that will be walking/riding with them is accurate and realistic not to show up with more than what is said on application. By the Main Stage have a press photographers pit blocked off with pedestrian rails for them to take accurate photography’s  keeping spectators out. Jake request to have logistics provide more port-a-potties for the parade route. The Main Stage should be moved closer to pedestrian rails. 
· 2010 Budget 
· Street cleanup: $1,400
· Mobile Stage: $1,000 (not sure if there is a deposit I(Ernie) will say deposit is $500.00)
· Bleachers: $800-($400.00 deposit) 
· Lights for Cox Tent- $1,000.00
· Metro- $5,000.00 -$6,893.00(actual amount before our refund back)
· Awards-$500
· Traffic Control-$6,500.00 (we spent $4,800.00 this year)
· Rental Cars- $300.00
· Misc Expense- $100.00
· Total Estimated Budget for 2010 is $17,500.00 includes $900.00 for city deposits. 
Street vendors will only be allowed to sell on the inside of the pedestrian rails and must stop selling at Lewis. Too many problems with the Cox filming area. 

Placement of beer tents trash cans and port-a-potties will be determined by F&B Chairman. 

· Pride Entertainment 
· Main Stage- Everything went ok, my(Ernie) only recommendations would be to add a 20x20 tent behind the main stage for the dressing room, also to have smaller 3 or 4 oz bottles of water for entertainers. Too much waste! Limit the air condition dressing room for VIP entertainers and Pride Royalty. MC did comment that they did not have an MC book and needed to find their own paper and pen and write notes. 
· Community Stage- Great mix of entertainment, not too much drag, schedule more MC’s and also maybe having a tent over the audience chairs. 
· Logistics Committee- Logistics came in at $42,260 vs. a budget of $41,000. The original budget did not include the Metro expense of $2,080 so adjusted for that variance, we came in slightly under plan. In 2008 logistics spent $38,200. 
· Statistics- 
· We processed nearly 10,000 people at the two gates. 
· We used 84 tents and work lights, 435 folding chairs, 184 tables, 4 generators and 4 light towers.
· The Pride festival used 1560 linear feet of temporary fencing and 140’ of barricades. 
· There was 26 portable toilets, 6 hand washing stations and four 28-yard dumpsters. 
· 32 hours of metro man-hours, 223 man-hours of private security, 75.5 man-hours of temp labor and 297 man-hours for cleaning services. 
· What Worked- 
· The expanded footprint of the festival site improved traffic flow and was very well received. 
· The food court and community stage were both big hits. 
· Crowd control was improved at the gate by compressing the entry width.
· There were many fewer issues with readmission this year- the hand stamps worked well. 
· Lighting was improved after dark this year. 
· Clean-up and tear-down was much more efficient on Sunday morning. 
· Room For Improvement- 
· Handicap access need to be reviewed and improved next year
· We need to bring back signing for the deaf during key segments on the main stage.
· The site need to be expanded again for 2010-perhaps expanding into the south lot. 
· More security wanding and bag inspection stations are needed to improve traffic flow at the public entrance- NGRA is working up a totally new plan for the gate next year.
· Joe Hood brought up a suggestion about having a different wrist band for the vendors next year. 
· 20x20 dressing room for entertainment 
· R.V. for the finance committee to use instead of the small room and use that room for entertainment next year. 
· One complaint from food vendors this year was to give them better access behind them to bring product to their booths, so they don’t have to fight through crowds. 
· Sponsorship/Marketing- 
· Community evolvement- Ways to get the community involved is through things like phone calls, Qvegas, and may other ways as well. There was so far no negative feedback from the community as of the meeting. 
· Statistics- 16 new sponsors and 22 returning sponsors this year and 4 of them increased sponsor level. MySpace and Facebook online along with the Billboards is the majority of how people heard about our pride events this year. $6,050.00 for 12 digital billboards and 8 non-digital billboards, $1,500.00 for print magazines adds, $900.00 for posters. $220,513.00 in-kind sponsorship money, $40,700.00 cash  sponsorship for a total of $261,313.00 of cash/in-kind sponsorship. Wynn will be providing us with the $250.00 worth of LaReve tickets. Sponsorship packages went out with what their money went towards this year. 
· Room for Improvement-  Approach with a target need. Send Board Members to other non-profit organization meetings. Reach out to other LGBT groups and to LGBT groups in schools. More time for securing events to market, distributor points for pride guides outside of the LGBT community area. Early contact for outreach for next year. Need of larger committee for Sponsorship/Marketing. Vendor committee try and provide Vendor packets earlier. 
· 5 minute recess at 8:34pm

· We resumed at 8:40pm 

· Volunteer- Nothing to report back until next meeting with the Volunteer hours and what organization got what in hours donated to them. 
· Education- Nothing was reported on, should be at next meeting. 
· Special Events- June 2nd Tuesday Social- Raffle prizes for Social. Ernie recommends an event in July at Saint Propay in the replace of (gay days and nights). Stripes and Stars Bingo at NALA on June 17th at 6pm. Tony makes a motion to provide a bar at the bingo and Pam K. seconds the motion and the it passes unanimously. 
· Food & Beverage – Special thanks to Pam, Sister Loosey, and Brian Wilson for helping out this year. The Sinsity Social Event at The Heritage Erotic Museum went really well, but the focus for next year will be to get Laborers for this event to help get things in for the event and after the event to help get them to the truck. 
· Parade-  There were a couple beer issues but out of our hands. Tony recommends next year we invest into a liquor cage in order to keep the liquor from moving all around inside the truck during transport from storage to festival grounds to parade route. Tony also recommends that we get Marty from Nevada Beverage Company to deliver the beer down to the parade route for us. Tony wanted to say thank you to NALA for their help at the beer stands this year at the parade. Next year we need to invest in some bull horns for the parade crowd control to make it a little easier on us to keep the people back on the sidewalks. Another recommendation was made for next year is specific Parade Volunteer Shirts that say Parade Volunteer on them. 
· Festival- The soda stand did alright but wasn’t that big of a hit this year compared to the bars we had. Thanks to NALA the wine bar this year was a huge success. There was issues with long lines waiting at the bars and no bar staffing issues this year. Tony recommends we have more beverage tickets so that we don’t have keep recycling them over and over again. 
· Blue Moon- This event was a huge success this year but just little less made in sales than last year but not by much really. 
· Skate Night – This event went over really well even though there was a few issues but they all got worked out. We had over 600 people show to this event by the time the event had ended for the evening. 
· Charlies- This event went over really well. There was couple suggestions for next year which was that Ernie suggested that we have more fans for the entertainers dressing room because it was to hot back there. He also made another suggestion that we run only an hour show because he said that it was dragged out to long for what it was. He knows of a way to have the same success with only an hour show instead. 
· Pride Idol- This event went over really well. For next year though Jake makes a suggestion that we hold the Final voting competition part be held at the festival grounds with having Verizon involved providing free text messaging voting and let the crowd vote on who should be the winner for next years Pride Idol. 
· Fairy Festival- Ernie brought about Cactus Joes holding the Fairy Festival and he said they were asking us about sponsoring the bar for them from 8pm-1am once the youth left and only the adults were there. They said we would keep the proceeds from the bar. The sponsoring of the bar for this event will be tabled until next meeting while we look into the liquor licensing for it. 
· Vendors- There were 85 vendors this number did not include booths. Jake made the statement the only biggest challenge this year was Joe’s and Matt K.’s schedules for their own jobs but they pulled through it all and still accomplished it all, congrats to them. Joe wanted to say a special thank you to Michelangelo for being his right hand man and doing allot of the work he couldn’t get too do to scheduling and all. Joe suggests for next year that we set-up e-fax for faxing applications instead. The indoor booths didn’t go over that well this inside the pyramid. The recommendation for next year was that we should rearrange the set-up in the pyramid so that it flows better, meaning that instead of the rows going along the same direction of the entrance way that they perpendicular of the doors so that when people come in they see all the booths and want to stop at more than they did. A complaint that came from most vendors that the lights went out exactly at 10pm, so the recommendation for next year is that we keep them going for another hour at least to give the vendors that are still there light to see packing up. Another suggestion for next year was having an adult exhibit in the pyramid but closed off only to 21+ adults. 
· Finance- At the festival the first drop was approximately $118, 753.00 and the second drop was approximately $64,000.00. This means we were up $28,000.00 approximately from last year. We made $3,797.00 at the Blue Moon Tea Dance event this year. Matt Cox called for a finance committee meeting at his house at 6:30pm on Thursday May 21st, 2009, to go over county expenses. 
· Checks for approval- 
· Polite and Public for $750.00
· Clark County Staffing Services for $2,609.97
· Vendor Fees for $380.00
· Accurate- $677.52
· Metro Police- $260.00
· Cox Communications lighting bill- $965.87
· Labor Ready- $962.87
· Matt makes a motion for the above checks to be approved and James seconds the motion. The vote was unanimous and passed. 
· Check request for Pam K. in the amount of $61.29 for volunteer food on the day of the Parade and the morning of clean-up.  Brian makes a motion for approval. The vote is unanimous and passes. 
· Check request for Matt K. in the amount originally of $218.87 for Quick Books Pro and licensing, donuts for volunteers on Saturday the day of the festival. The amount of approval was changed from the original of $218.87 to $108.52 which subtracted the Quick Books Pro and licensing. Matt Cox makes a motion to approve the revised amount of $108.52, and Tony seconds the motion, the vote was unanimous and passes. 
· Check request for Budwiser in the amount of $8,567.00, Matt Cox makes a motion to approve this check and the vote is unanimous and passes
· FYI- Cleaning crew took Soda beverages in trash bags home the night of the festival. 
· Taxes- Filed all the paperwork but if the money is drawn out of the account and we are found in favor then the IRS will reimbursed the money back to us. 
· Secretarial- Jake looked into a possible alternative to our current phone bill situation with Embarq not able to hold as many messages on the line and it telling people sorry the mailbox is full because the max messages is 20. Jake recommends that we get rid of Embarq and use OneBox since there is allot more options and there is no limit on leaving messages either. Brian Rogers puts a motion on the table that we approve the change of phone services and save money and get better services in the long run and Steven seconds the motion. The vote was unanimous and passes. 
· New Business- Ernie brought up that Michelle Holliday is in the hospital and he was asked to bring to the Board a favor of excepting a fundraiser check from Charlies in behalf of Michelle Holliday since this is the only way they can put this on by giving it to a non-profit organization and return we would give it directly to Michelle Holliday and the check would already be made out to her anyways. This is pending finance committee approval. Matt K. brought up possible gift cards this way the Executive Board wouldn’t worry about handing out their SNAPI business card to others instead  give them their personal bank card to go make purchases and all on the day of Festival or any Pride Event. But a few of the Board Members brought that it would be a bigger mess if they did that due to them getting loss or what not and having SNAPI money loaded on them. Pam asks for an approval of $400.00 for 4 new coolers for use at events, the vote was unanimous and passes. Jake asks for $2,000.00 max for Parade Committee supplies at the Garment District while in L.A. for pride, Matt Cox asks for a motion to approve, steven seconds the motion, the vote was unanimous and passes. 
· Date for Next Workshop & Public Meeting, Annual Meeting, Director Reports- Public Meeting to be held June 16th at 6:30pm at the GLBT Center. Annual Meeting to be held August 18th at 6:30pm at the GLBT Center. The Annual Director Reports to be turned before Annual Meeting in August. 
· Motion to Adjournment- Brian Rogers makes a motion to adjourn and Steven seconds the motion and the votes is unanimous and passes. 
