Southern Nevada Association of Pride, Inc.
Public Meeting - January 20, 2009 6:3Opm - The Center
· Call to Order - Jake Naylor, President at 6:35pm.
· Roll Call - Michael Grimes, Secretary
Matt K absent with notification. Nate M was late with notification of being late. Joe H, Ernie Y, and Matt C were late without notification.
· Approval of 11/18 Minutes - Motioned by Brian R second by Chris M. Vote -11 yes
and 2 abstentions. Motion passes.
· Email Votes
Vote called to send 2 board members to the conference with a $500 cap. Date for conference Feb 6-8, taking place in SF. Vote - 8 yes - 9 no - motion fails.
· Community Comments & Participation
NALA's Thanksgiving Dinner held November 19, 2008. SNAPI would like to thank Teri from NALA for the invite. It was a moving experience to see how Snap's generosity helps NALA's clients and families dealing with or affected with HIV.
NALA's 40th Dinner will be held on August 22, 2009 at 6pm located at the LVCA South Hall.
VLADA is an Upscale Lounge located in New York City and Miami. Came to express interest in SNAPI's opinions and view points on the possibility of opening a location in Las Vegas.
· NALA Bingo Event
December 3, 2008 - Board members that attended were Dennis S, Andrew W, Ernie Y, James H, Chris M, Steven M, Tony C, and Pam K. Overall it was a great turn out.
February 11, 2009 - Valentines Bingo located at NALA 323 North Maryland Pkwy. Bingo sales start at 6pm, bar opens at 6:15pm, and bingo starts at 6:30pm.
· CAPI, Interpride membership, & CAPI Scholarship Pledge
1. SNAPI renewed our CAPI membership at the cost of $125.00.
2. SNAPI is pledging $500 towards the CAPI Scholarship Fund.
3.   We are preparing the information to renew our Interpride Membership.
· AFAN Aids Walk
SNAPI will take part in AFAN Aids Walk on April 19,2009. SNAPI is also looking into to purchasing Las Vegas Pride T-shirts and banner to show our support for our community.
· Bingham Cup 2010
The Bingham Cup has recognized SNAPI as one of its Charitable Organizations to receive funds.
· Quick Books Plus Membership
SNAPI's President Jake N. requests the Treasure Matt C. to gather more information on the costs and if it will be beneficial in pursuing to purchase this membership. This membership would allow the Treasure to share all the Financials with the entire board.
· Bank Accounts
Checking account balance is $40,148.81 Scholarship account balance is $21,575.00
· Phoenix Pride April 18-19
Motion to send a contingent to Phoenix Pride 2009. Marketing will make all the arrangements. Motioned by Brian R second by Michael G. Vote - 13 yes, 2 no, and 2 abstentions - motion passes.
· Long Beach Pride May 16-17
SNAPI is delaying this topic to a future meeting.
· Committee Reports:
1    Parade
1. Motion to purchase Parade Awards from Las Vegas Trophies at the cost
of $319.50. Motioned by Ernie Y second by Matt C. Vote -
Unanimously.
2. Actively waiting on Bernice Ramirez to send us the new form for the
bleacher rental, with a deposit of $400.
3. Actively waiting on a phone call Body Bateson with the information on
the Right of Way Permit.
4. Metro expense is estimated to increase due to the increasing crowd and
we have to increase the barriers all the way down past Freemont Street.
2    Finance Check Requests:
a.
Jake N $489.03 for marketing reimbursement.
b.
Nevada Tents $ 150
c.
CAPI Membership $125
d.
Entertainment Martha Wash $2950.00 deposit
e.
Tony C$16 reimbursement for NALA Bingo Bar Supplies
Motion to approve all check requests. Motioned by Matt C second by
Nathan M Vote - Unanimously.
3
Logistics
Waiting on the Clark County Government Center before proceeding to contracts. Maps of the Festival grounds were distributed to the board. Also is looking to reach out to the community organization to provide SNAPI with possible flags of the organization to be posted around the Festival grounds.
4
Entertainment
1. Motion to approve Fanny Pak for $7000 to include the writer. Motioned by
Steven N second by Nathan M. Vote - 5 yes, 4 no, 6 abstentions Motion fails.
2. Tracy Hope for $600 and is also available to be in the parade.
3. Justin Lanning for $2500 and is also available to be in the parade. His own
Street Team is able to come and help market the festival.
4. Local Band Prodigy is willing to perform for free.
5. Committee is also looking into working with Live Production Studio.
5
Sponsorship
1. Motion to approve Sponsorship Contract Agreement. Motioned by Michael G
second by Nathan M. Vote - Unanimously.
2. Motion to approve Community Partnership Agreement. Motioned by Matt C
second by Steven N. Vote- Unanimously.
6
Vendors
Motion to approve the Vendor Application Online. Motioned by Matt K second by Joe H. Vote - Unanimously.
7
F&B
Still waiting for the profits from the bars at the NCOD event shared with Q-Vegas Magazine.
8
Volunteers
Committee is making a proposal to the Sin Sity Sister of Las Vegas, to sponsor Volunteer T-shirts to cover the cost of $800.
9
Marketing
1. Is going to reduce our out-of-state marketing
2. Is going to increase local marketing with billboards.
3. Committee is also seeking to Co-sponsor the billboards.
10
Events
1. Motion to approve to Co-Host the NGRA's Country Cowboy Party at Badlands
Saloon April 25, 2009. Motioned by Tony C second by James H. Vote -
Unanimously.
2. Motion to approve the Community Counseling Center event Threads of the
Community Fundraiser April 28, 2009. Motioned by James H second by Andrew
W. Vote — Unanimously.
11
Pageant
Motion to approve the purchase of the Sashes, Crowns, and awards plaques for the Adult and Youth Royalty. Motioned by Ernie Y second by Matt C. Vote -Unanimously.
· Pride Theme for 2009
Las Vegas Pride 2009 Proud to be green.
· Next Public Meeting
Next Public Meeting will be held on Feb 17,2009 at 6:30 pm at The Center. Workshop Feb 3, 2009 6:30 pm at Jake N house.
· Motion to Adjourn - motioned by Steven N second by Andrew W. Vote -Unanimously.
Minutes compiled by Michael Grimes
