Southern Nevada Association of Pride, Inc.
Special Meeting - June 11, 2008 Jake Nay lor's House
· Roll Call - Absent w/o notification - Dan S., Tracy S., Joe H., Jesse B., Kalani T.
Rick De La Pena resigned due to work demands.
· SNAPI's Data & Communication - Matt K - presentation of a concept of a new
standing committee for data and communication. Recommended by board to be
included at annual meeting, including budget.
· Funds Distribution - Danny G. - Recommended that each committee chair prepare a
budget for next year for a determination as to how much is available for distribution.
Initial estimate is $20,000 to $30,000 total for year.
· Blue Moon — Next event may be on July 18th. Tony C. to advise board.
· Sponsorship - Recommendation to start as soon as possible talking with potential
sponsors.
· Marketing - Jake to determine which media outlets provided best "bang for the
buck" last year. Recommendation for next year's marketing strategy to be provided
soon.
· NCOD - Tony C. stated that Gypsy/Pirhana contacted him for a meeting concerning
NCOD at the fruit loop. Danny G. stated that Free Zone was also interested in a
combined NCOD effort. Danny G. assigned to discuss NCOD with Kelly at QVegas.
· Finance — A more complete financial statement was presented. A recommendation
was given to show all expenses and income, rather than net numbers, for comparison.
Matt C. stated he will provide another financial document.
· Parade — Discussion by Danny G. concerning parade funds and total received.
Danny is requesting a list of all participants and verification of payment. Directors
reminded Danny G. that a majority of participants were free, due to their sponsorship.
Danny G. and Matt C. to identify participants not accounted for to date for
reconciliation.
· Director Reimbursement - Tony C. - Discussion concerning reimbursement for
out-of-pocket expenses incurred by directors. Agreement was reached that only
reimbursements specifically identified as a director's responsibility should be
reimbursed, but not mileage, etc.
· Business Licenses, Etc. - Request to have SNAPI also have DBAs of Las Vegas
Pride. John B. assigned to verify and acquire the DBA, is available.
Compiled by John Brumley, Secretary.
