Southern Nevada Association of Pride, Inc.
Meeting Minutes - March 18,2008
6:30 PM
The Gay & Lesbian Community Center of Southern Nevada 953 E Sahara Ave, B-31   Las Vegas, NV
Call to Order - Ernie Y. - 6:32 PM.
Roll Call - John B. - Kalani Tai Hook Absent w/o notification. Joe Hood, Richard Gutierrez and Rick De La Pena late.
Approval of Minutes - February 19,2008 - John B. - 5 mins. - Motion to approve amended minutes - Matt K. Seconded-Brian R. Vote -13 Yea, 1 abs. -motion passed.
Executive Session Report - John B. -10 mins. - Information was presented to the board during a special session to discuss potential personnel actions. The board vote (4 Yea, 5 Nay, 4 abstain) was not the 2/3 majority required by the by-laws to continue to trial.
SOP Updates - John B. -10 mins. - Two modifications to the SOPs concerning money handling procedures were explained to the board and community.
Added: All deposits will be made no later than 72 hours after money or checks have been received. Deposits may be made, either through use of the automated teller machines (ATMs) or directly in the branch office.
If more than one Executive Board member lives at the same address) partners or roommates), only one of those members may have signatory rights to the SNAPI account. If, as a result, the treasurer and president determine there are an inadequate number qfsignors available for SNAPI to operate efficiently, an additional signor may be appointed by the president with the approval of the SNAPI board
Motion to accept - John B. Seconded - Brian R. Vote - Unanimous approval.
President's Address to the Board - Ernie Y. - 20 mins. - The president provided a discussion of his recent actions concerning money handling and included discussions of his continuation with the board.
Community Participation - 10 mins. After the president's address to the board and the community, there was discussion by the community concerning the money handling actions, resolution of the issue, updated procedures and corrective action. Information was presented, both in support and in requesting personnel action be taken. A short recess was taken. After the recess, a discussion by the board and community ensued and a statement as to the resolution of the incident would be made to the community, via the press and the SNAPI website.
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•
E-Mail Vote Results - Rick D. -10 mins. - Presented by John B.
Smirnoff Sponsorship -15 yes, 2 no response - contract passed Volunteer Refreshment/Food - 16 yes, 1 no response - request passed CAPI Membership - 12 yes, 1 no, 4 no response - motion to join passed Freezone Sponsorship -14 yes, 1 abs, 4 no response - contract passed Wells Fargo Sponsorship -17 yes - contract passed Bacardi Sponsorship -17 yes - contract passed Liberace Museum Sponsorship -17 yes - contract passed Adelante Magazine Sponsorship -10 yes, 7 no response - contract passed Gay Yellow Pages Sponsorship -10 yes, 1 no, 1 abs, 5 no response - contract
passed Gay Skate Night Contract -11 yes, 6 no response - contract passed
Washington Mutual Sponsorship -12 yes, 5 no response - contract passed Budweiser Sponsorship -12 yes, 5 no response - contract passed Monster Drink Sponsorship -12 yes, 5 no response - contract passed
»    Budget Presentation - Matt C. - 15 mins. - Budgets for the pride festival were distributed. A motion to approve was made, adding $500 for food costs (board members and volunteers) and $7,000 for soda and beer charges - Tony C. Seconded - John B. Vote - Unanimous approval.
· Finance/Check Requests — Matt C. — 10 mins. - None.
· Contracts - Various Chairmen -10 mins. - None.
· Sponsorship/Proposal Update - Matt C. and Dan S. - 30 mins. - Several
additional sponsorship contracts were presented for approval by the board, as
follows:
Barefoot Wine Sponsorship - Motion/Second - Tony C./Brian R. - Vote -
Unanimous approval (product/in-kind) - Violet Charlie's Sponsorship - Motion/Second - Tony C./Brian R. - Vote - Unanimous
approval ($750 plus jello shot proceeds) - Violet Odyssey Magazine - Motion/Second - Jake/Brian R. - Vote - Unanimous approval
(product/in-kind) - Violet Outfront Colorado - Motion/Second - Jake/Nate - Vote -15 yes, 1 abs - passed
(product/in-kind) - Violet
· Pride Guide Recap - Jake N. - 5 mins. - Presentation - all info given to Q Vegas -
draft available to view by the board prior to publication.
· Interpride Membership - Ernie Y - 5 mins. - $250 membership - Motion to
approve - Tony C. Seconded - Matt K. Vote - Unanimous approval
· Fundraising Events - Entourage - Danny G. - 10 mhos. - Proposal for event on
April 25th. SNAPI to pull liquor license - Event to be chaired by Danny G. -
Motion to approve - Danny G. Seconded - Jake N. Vote -13 yes, 2110,1
- passed
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 Marketing - Jake - Motion - create subcommittee for marketing named Community Outreach and Inclusion - 2nd - Mike G. - Vote -Unanimous
· Finance/Check Requests - None
· By-laws/SOPs - Danny G. - Motion to move back on-line - Jake - 2nd - Richard
G. - Vote - 8 yea, 2 no - passed.
· New Business - Motion to provide media personnel comp entrance to festival
(must provide proof of press affiliation) Jake - 2nd - Mike G. - Vote - Unanimous.
Jesse Bravo requested, after volunteering with SNAPI for 6 years, that he be
allowed to jo
Unanimous.
•
Set Next Meeting and Adjournment - The GLBT Center - 5/27/2008 at 6:30
PM
•
Executive Session - No actions taken.
Minutes compiled by John Brumley, secretary.
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•
New Business -.A request to make coca-cola pride's official soda for the festival
($4 per case less than competitor). Motion to approve - Tony C. Seconded -
Mike G. Vote - Unanimous approval
Parade Vending - Motion to sell beer, soda, monster drink and water (in plastic bottles) at the parade at both the grandstands and at the parade staging area. Motion to approve - Tony C. Seconded - Mike G. Vote -15 yes, 1 abstain -passed
•
Set Next Meeting and Adjournment - April 8,2008 at 6:30 PM at The Center.
Minutes compiled by SNAPI secretary - John Brumley
