Southern Nevada Association of Pride, Inc. 

In a General Session of the Board of Directors
September 19, 2006
The Gay and Lesbian Community Center of Southern Nevada
Minutes (Final)
1.
Call To Order & Roll Call
a.
Call to Order (Napierala) - 6:44 PM, Quorum is present
b.
Roll Call (Groteluschen)
i.   Present - Tony Clark, Matthew Cox, Mike DeMeere, Danny G, Keith
Groteluschen, Bob Napierala, Dan Shoaff ii.   Absent with Notification - Ernie Yuen, Kelly McFartane Smith iii.  Absent without Notification - Earl Shelton
c.
Electronic Recording Notice (Groteluschen)
d.
Motion to Accept June 20,2006 Minutes - Edwards; Seconded - Napierala;
Approved 11 Yea, 0 Nay, 1 Abstention
2.
Community Comment
a.
Boan Jordan, Charlie's General Manager, Requested Consideration for Pride
Family Bingo and Charity Bingo at Charlie's
b.
Brian Rogers, NGRA President, Sent Via E-mail Recommendation for Charlie's
as Venue for Bingo
c.
SNAPI By-Laws Do Not Preclude Handing Over Collected Donations at Bingo
to Charlie's Following Bingo as Long as Charlie's Writes a Check to SNAPI the
Next Day - Groteluschen
d.
Tables and Chairs Can Not be Set on Dance Floor But Prize Table and Bingo
Caller May be on Dance Floor
e.
Plenty of Room for Bingo Players
f.
SNAPI Would Have to Bring Some Tables and Chairs to Augment Seating at
Drink Rails
g.
Under 21 Years Old Would Not be Allowed in Charlie's
h.  We can Hold Other Fund Raising Events at Charlie's - Danny G
i.   Food Not Available at Charlie's
j.    Board Members Discussed Other Options
3.
Committee Reports
a.
Bingo (Danny G/Clark)
i.   Have Six Liquor Bottles from Toucan's for Shots
ii.   Recommendation of Purchasing Bar Supplies at Costco - Groteluschen
iii.   Motion to Expend up to $200 for Alcohol and Bar Supplies for October 10th
Bingo - Shoaff; Seconded - Clark; Approved Unanimously iv.  Clark Will Get Liquor License
b.
Finance (Cox/Napierala)
i.   Need to Meet to Work on Teaching Quick Books to Cox
c.
Marketing (Danny G)
i. Two Committee Meetings Called but Co-Chair Didn't Come to Either
ii.   Need to Start National and Regional Ads Soon
iii.   Requesting a Starting Budget of $20,000
iv.  Recommendation to Select Theme So it is Included in This Marketing Plan
-
Groteluschen
v.   Motion to Expend up to $15,000 for Phase One of Marketing Budget for Pride Week 2007, Pride Family Bingo, and Events Leading up to Pride Week 2007 - Danny G; Seconded - Cox; Approved Unanimously
vi.  Need Where, When, And What it is in the Ads
vii.   Do Out-of-Town Guests Care Which Venue at This Point? - Napierala viii.  So We Don't Have to Keep Changing the Logo, It Should Have Dates of Entire Pride Week 2007
ix.  Will Have Samples of National Ads for October 3rd Meeting
d.
Logistics (Shoaff/Napierala)
i.   May be Able to Get $99 at The Palms - Cox
e.
Bingo Cont. (Danny G/Clark)
i.   Motion to Expend up to $700 for Bingo Prizes for Next Two Pride Family Bingo Events - Clark; Seconded - Groteluschen; Approved Unanimously
f.
Volunteer (DeMeere)
i.   Don't Have Any Paperwork From Last Year's Volunteer Chairperson ii.  Sent Spread Sheet Via E-mail Detailing Job Duties, Start/End Times,
Contact Info, Etc. - Groteluschen iii.  Will Send Separate List Detailing Logistics Volunteer Needs for Set Up and
Tear Down - Napierala iv.  Marketing Needs to See Proposed MySpace Page Before it Goes on the
Internet - Napierala v.  Motion to Set Up MySpace Page for SNAPI to Solicit Volunteers and
Advertise SNAPI Events - Shoaff; Seconded - Clark; Approved
Unanimously vi.  Will Look Into Ad Rates on MySpace Including Which Pages Would be
Available to SNAPi
g.
NCOD (Napierala)
i.  Meetings Held Tuesday Nighfs When We Meet
ii.  Glow Necklaces Could be Prizes for Youth - DeMeere
iii.  Napierala, Shoaff, and DeMeere Plan to Work the Booth
iv.  We Could Sell Glow Necklaces for a Buck Each - Shoaff
v.  Motion to Expend up to $300 for Basketball Game and 200 Glow Necklaces
-
Clark; Seconded - Cox; Approved Unanimously
vi.  Will Get Games and Necklaces and Hand Over to Committee Members -Groteluschen
h.  Sponsorship (Groteluschen)
i.  Will Work on MGM Mirage and Cirque Du Soleil - Napierala
i.   Volunteer Cont. (DeMeere)
i.   Discussion of How to Compensate Volunteers and Offer Recruiting ii.  Before We Can Decide How Much to Compensate Volunteers, We Need a Complete List of Volunteer Needs for All of Pride Week 2007
4.
New Business
a.
Storage (Groteluschen)
i.
Board Members Want Ground Floor 10' x 10' With Climate Control
ii.
Will Get Best Offer From Extra Space Storage
iii.
Standard Fee is $99 for 10' x 10'
iv.
Recommend Paying Full Year in Advance
b.
Southern Utah Pride (Groteluschen)
i.  Christiansen Can't Go and Working Out Who Will Drive to Springdale
c.
Vegas Pride Idol (Napierala)
i.  Yuen Wants to Head up the Committee
ii.  Need Agreement in Writing of How This Competition Would be Run -Danny G
d.
NGRA Rodeo (Groteluschen)
i.   Motion to Expend up to $250 to Sponsor a Buckle for Big Horn Rodeo -
Clark; Seconded - Cox; Approved Unanimously ii.  Tony Will Contact NGRA and Napierala Will Cut a Check
5.
Executive Session (Groteluschen)
a.  Next Executive Session to be Held October 3rd at 6:30 PM at Shoaffs House
6.
Next Meeting (Groteluschen)
a.  Next Public Session Meeting is August 29th at 6:30 p.m. at The Center
7.
Adjournment (Napierala)
a.
Motion to Adjourn - Groteluschen; Seconded - Danny G; Approved
Unanimously
b.
Meeting Adjourned at 9:18 PM
Keith Groteluschen SNAPI Secretary
