Southern Nevada Association of Pride, Inc.

In a Public Session of the Board of Directors

November 16, 2004

Hamburger Mary’s Conference Room

Minutes

1. Call To Order & Roll Call

a. Call to Order (Healey) – 6:37 PM, Quorum is present

b. Roll Call (Groteluschen)

i. Present – Karsten T Brown, John Brumley, Danny G, Keith Groteluschen, James Healey, Bob Napierala, Ernie Yuen

ii. Absent With Notification – Michelle Bryant, Ricki Carrasquillo

iii. Absent Without Notification - John Gomes

2. Minutes (Healey)

a. Motion to Approve Minutes from October 19, 2004 – Brumley; Seconded – Brown; Approved Unanimously

b. Postpone Approval of Executive Session Minutes Until Next Meeting – Healey

3. Director Resignations (Healey)

a. Nick Cenimo’s Resignation (November 9, 2004, E-mail to the President) is Accepted

b. Ross Letica’s Resignation (October 31, 2004, E-mail to the President) is Accepted

c. Karsten T Brown Resignation effective December 20, 2004, due to his Move to North Carolina – Brown

d. Brown Resignation Effective December 20, 2004, is Accepted - Healey

4. Community Comments

a. The Center Update (Anthony Polimeni)

i. Thanks to SNAPI for Donating $1625 (NCOD Proceeds) and $1817 (Charity Bingo Proceeds) to The Center

ii. The Center Hosts a Town Hall Meeting January 15, 2-4 p.m. at the East Flamingo Library so the Entire Community Knows Their Plan of Action (200 Expected to Attend)

iii. Still Taking Applications for the Executive Director’s Position

iv. Ernie Yuen Apologized to The Center’s Board Members Because They were not Notified by SNAPI of Cancellation of November 2nd Meeting due to the Election

b. Nomination to the Board of Directors (Marcus Grissom)

i. Interested in Re-Joining the Board of Directors

ii. Grissom is Eligible According to SNAPI Standard Operating Procedures – Healey

iii. Update on Sponsorship and Entertainment Committee Work so far – Healey

iv. Motion to Approve Marcus Grissom’s Nomination to SNAPI Board of Directors as an Acting Director – Grissom; Approved Unanimously 

5. Committee Reports

a. Finance Committee (Brumley)

i. Handouts of Two Month’s Reconciliation Statements

ii. SNAPI has about $30,000 in our Checking Account

iii. Shade Tree Check Returned and not Cashed

iv. Shade Tree Requires Prior Approval Procedure for Donation Money and SNAPI May not have Done that in this Case – Grissom

v. Request Approval of $125 Check to Pay Consolidated Association of Pride, Inc. (CAPI) Membership Fee – Brumley; Seconded – Danny G; Approved Unanimously

b. Logistics (Napierala)

i. Request Exact Spelling of Name for Each Board Member for Name Tags

ii. Board Members Prefer Magnet vs. Pin Style Name Tags

iii. Atlantis Events Not Planning Viva Las Vegas on Labor Day 2005 - Healey

iv. Event Center Las Vegas Reverted Name Back to the Sports Park - Healey

v. Sports Park Management Now Handled by Kathy, Food and Beverage Director - Healey

vi. Kathy told Healey That Atlantis Wants May 14th Weekend – Healey

vii. Kathy Holding Memorial Day Weekend for SNAPI – Healey

viii. Healey will Talk to Atlantis Events about Combining Events – Healey

c. Marketing (Danny G)

i. Request Needs for Ads and Posters in December

ii. Recommendation it’s Too Late to Start Planning New Year’s Eve Party Now – Healey

iii. Next Full Page Ad to Include December Bingo, Caring is Sharing with Tree, Ornament, and Wreath Auction at The Center

iv. Napierala Recommended Adding Volunteer and Director Solicitation to the December Ad

v. Recommendation to Put Vote for 2005 Pride Theme on Web site – Healey

vi. Solicit Companies to Sponsor Future Bingo Events and Market Bingo as a Sponsored Event – Grissom

vii. Send out E-mail Blasts for Bingo and Tree Auction

viii. Request for Special E-mail Blast including Invite to Sponsors asking them to Attend December Bingo (possibly using Evite) - Yuen

6. Motion to Take a Five-Minute Break – Grissom; Approved Without Objection – 7:37 PM

7. Call to Order (Yuen) – 7:49 PM

8. Withdrawal of Resignation – Brown

a. Any Resignation can be Withdrawn Before it Becomes Effective

b. Plan to Attend Meetings via Phone

9. Committee Reports (Continued)

a. Monster Bash (Yuen)

i. Nothing new from Balta and Unable to Close the Books Yet

ii. Executive Session Minutes Given to Grissom

iii. NAGVA Board May be Contacted Pending Outcome of Negotiations

10. New Business

a. Changes to Contracts (Healey)

i. Motion to Approve New Standard Operating Procedure:  Require signed, written contracts from all vendors and sponsors and donation receipts from donors prior to the approval, acceptance, and confirmation of their respective events.  Valid contracts will include a) itemized list of responsibilities for each party which are monies, goods, and services to be exchanged between each party, b) schedule of work to be completed by each party, c) contractual deadlines, d) budget of estimated costs for each party.  Such contracts to be valid must be signed by the vendor, sponsor, or donor, event chairperson, and president and secretary of Southern Nevada Association of Pride, Inc.  Signatures of the president and secretary shall be given only upon an affirmative vote the Board of Directors of SNAPI – Brown; Seconded - Brumley

ii. Discussion:  Change wording to state ‘Donation Agreement’ instead of ‘donation receipt’ – Brown

iii. Discussion:  Add Disclaimer to the bottom of each contract:  This contract is not valid until signed by all necessary representatives from all parties - Groteluschen

iv. Motion Approved Unanimously

b. Royal Court Sponsorship (Healey)

i. Letica Plans to Follow Through with Agreement Previously Signed by Members of Royal Court According Discussions with Healey and Yuen

ii. Recommendation to Give Back to the Community by Buying a Table at Coronation at a cost of $250

iii. Protocol Suggests Groups to ‘Walk’ at the Event during the First Segment – Grissom

iv. Danny G Will Send Ad for Placement in the Program per the Agreement

v. Motion to Expend up to $250 for a Table at Royal Court Coronation – Brown; Seconded – Grissom; Approved Unanimously

vi. Motion to Approve Contract, Which states SNAPI Receives a Full-page Ad in the Program, SNAPI Allowed to Hang Our Banners at the Coronation, and Ten Volunteers are the Pride Festival in Exchange for Hospitality Donation from Ross Letica, Seat at SNAPI for Letica, and SNAPI Volunteers to Help at the Event – Yuen; Seconded by Grissom; Approved 6 Yes, 0 No, 1 Abstention

vii. Letica To Serve as Chairperson of This Event

c. Money Counting Machine (Brumley)

i. Needed for Pride Week and Many Future Events

ii. Cost is About $300 for New Unit

iii. Motion to Expend up to $300 and Sales Tax on a Money Counting Machine – Brumley; Seconded – Brown; Approved Unanimously

d. Krave Sponsorship (Yuen)

i. Recently Met with Sia, Krave Owner

ii. Sia Wanted to Know What Events are Held During Pride Week and Which Events Do Not Have a Sponsor Yet

iii. Sia Expressed Interest in Sponsoring Pageant and Post-Parade Party

iv. Sia Stated He will be Contact for SNAPI

v. Sia Hoped to Have a Proposal in a Week

11. Next Meeting (Groteluschen)

a. Set for Tuesday, November 30 At 6:30 PM At Hamburger Mary’s

12. Adjournment (Groteluschen)

a. Motion to Adjourn – Brumley; Seconded – Brown; Approved Unanimously

b. Meeting Adjourned at 8:44 PM

Keith Groteluschen

SNAPI Secretary

