Southern Nevada Association of Pride, Inc.

In a Public Session of the Board of Directors

October 5, 2004

Hamburger Mary’s Conference Room

Minutes (Final)

1. Call To Order & Roll Call

a. Call to Order (Healey) – 6:33 PM

b. Roll Call (Groteluschen)

i. Present – Karsten T Brown, Ricki Carrasquillo, John Gomes, Danny G, Keith Groteluschen, James Healey, Ross Letica, Bob Napierala, Ernie Yuen

ii. Absent With Notification – Michelle Bryant, John Brumley

iii. Absent Without Notification - Nick Cenimo, John Gomes

2. Minutes (Healey)

a. Motion to Approve Minutes from September 21, 2004 – Brown; Seconded – Yuen; Approved Unanimously

3. Community Comments

a. Sponsorship Proposal Presentation (Nevada Women of Leather)

i. Presented Ross Letica with Certificate of Appreciation for Helping Last Year

ii. Described Sponsorship Program and Program Advertising Price List for ‘A Day of Demo’s and Debauchery 2’ to be held November 13, 2004

iii. NWOL is Currently a Corporate Charter Not For Profit Working Its Way to a 501(c)(3) by Making Adjustments to Their Bylaws

iv. Proceeds Go to The Center, The Community Counseling Center of Las Vegas, and The National Leather Museum in Chicago

v. Brown Stated SNAPI Cannot Donate Money to an Organization, Which Does Not Have 501©(3) Status but SNAPI Can Buy Advertising

b. Krave Opening (Ryan Smith)

i. Thanked Board Members on Behalf of QVEGAS for Attending Opening Night of Krave

4. Committee Reports

a. Finance Committee (Groteluschen)

i. John Brumley Previously Gave Check to Keith Groteluschen to Reimburse Out-of-Pocket Expenses for New Donation Box

b. Logistics (Napierala)

i. Locks, Keys, Copies of Contracts Secured for Storage Units

ii. Motion to Allow President, Vice-President, Secretary, and Parliamentarian to Hold Keys for Storage Units – Brown; Seconded – Letica; Approved 4 yes, 2 no, 0 abstentions

iii. Secretary Will Get Inventory List from Brumley And Add Any Additional Items Stored in the Units

iv. Board Members Who Have Items for Storage Should Meet at Saturday at 10 AM 

v. Deposits at Event Center Las Vegas Requested Again – Healey

vi. Contacting Viva Las Vegas About Teaming Up – Healey

vii. Tentatively Reserved May 21-22 and May 28-29 - Healey

c. Marketing (Danny G)

i. Handed in Club Pride Proceeds from August 1 and August 15

ii. Described Out Las Vegas Pride Page Layout for October 15

iii. Michelle Bryant is Working on a Date for a Marketing Committee Meeting

d. Education (Groteluschen)

i. Polled Board Members About Interest In Lube Wrestling at NCOD

ii. Described Event and Challenges to Making it Happen

iii. Nevada Women of Leather Offered to Find Wrestlers

iv. Ricki Carrasquillo Offered to Have Health District Provide Pre-Paid Phone Cards to Winning Wrestlers

e. NCOD (Yuen)

i. Insurance is Secured; Maps of Layout Finished; SNAPI Has Four Booths; Prizes Secured; Balloon Pop will be One Dollar for Each Attempt; Lube Wheel will be Five Dollars for Each Attempt; and Booth Locations to be Determined by Earl Shelton

5. Motion to Take a Five-Minute Break – Groteluschen; Approved Without Objection – 7:47 PM

6. Call to Order (Yuen) – 7:53 PM

7. Committee Reports (Continued)

a. Monster Bash (Yuen)

i. Many Hotel Rooms Already Booked

ii. Balta from NAGVA Wants to Send Our First Check to Us by Mid-October

iii. SOS Has Been Paid

b. Bingo Committee (Yuen)

i. Monster Bingo Giveaway will be Pumpkin Key Chain With Sucker and Thank You Note

ii. Giving Thanks Bingo Will Have Winners Picking Prize Numbers from Cute Little Felt Turkeys

iii. Caring is Sharing Bingo Players Will get Holiday Pins with Their Thank You Notes

iv. Motion to Approve Reimbursement of Ernie Yuen’s Out-Of-Pocket Expenses of $114.29 for Giveaways for Next Three Bingo Events – Letica; Seconded – Bob; Approved 5 yes, 1 no, 0 Abstentions

c. Raffle Drum (Yuen)

i. Needs to be Replaced Because Ours is Bent and Too Small

ii. NGRA is Willing to Take our old Raffle Drum in Exchange for Building Go-Go Boxes for SNAPI’s Club Pride, Monster Bash, and Other Future Events

iii. Clear Plastic Raffle Drum 12” X 16” is $120, Which is Half Off Regular Price at Welch Plastics

iv. Motion to Extend Discussion Five Minutes – Brown; Seconded – Letica; Approved Without Objection

v. Motion to Expend Up to $120 Plus Tax for New Raffle Drum – Letica; Seconded – Danny G; Approved Unanimously

d. Fantasy Fear Fest (Letica)

i. Set for October 28th from 10 PM to 3 AM on the Rooftop of Plaza

ii. Description of Board Member Duties

iii. $1,500 Sponsorship From Miller Light Will Pay for Costume Contest Prize Money of $1,100

iv. SNAPI Will Pay Danny G’s Printing Costs for Six Large Posters and Five Medium Posters

v. Board Members Do Not Pay to Get Inside the Event

8. New Business

a. Gay Men’s Chorus (Mark Matthews)

i. Members of Gay Men’s Chorus Want to Join SNAPI in Fund Raising Event to Help Pay for Christmas Concert and Raise Awareness of the Men’s Chorus in the Community

ii. 501(c)(3) Application is Currently Underway

iii. Explanation of How SNAPI Sets Up Charity Bingo Events – Yuen

iv. SNAPI Board Members Thanked Members of Gay Men’s Chorus for Performing at Pride Festival, Staffing a Booth at Pride Festival, Volunteering at Pride Festival and other SNAPI Events, and Attending Bingo and Summer Splash

v. Current Membership is 22

vi. Christmas Concert Slated for December 6

b. Flyers for NCOD (Yuen)  
i. 4,000 Gift Bags to be Handed out at NCOD

ii. The Cost of Paper, Printing, and Cutting for 4,000 Quarter-Page Flyers (Monster Bash on One Side and Fantasy Fear Fest on other Side) Promoting SNAPI is $114 Plus Tax

iii. Motion to Expend up to $114 Plus Tax for NCOD Flyers – Carrasquillo; Seconded – Letica; Approved Unanimously

9. Next Meeting (Groteluschen)

a. Set for Tuesday, October 19th At 6:30 PM At Hamburger Mary’s

10. Adjournment (Yuen)

a. Motion to Adjourn – Brown; Seconded – Letica; Approved Unanimously

b. Meeting Adjourned at 8:33 PM

Keith Groteluschen

SNAPI Secretary

