Southern Nevada Association of Pride, Inc.

In a Public Session of the Board of Directors

September 21, 2004

Hamburger Mary’s Conference Room

Minutes

1. Call To Order & Roll Call

a. Call to Order (Healey) – 6:31 PM

b. Roll Call (Groteluschen)

i. Present – Karsten T Brown, John Brumley, Michelle Bryant, Ricki Carrasquillo, John Gomes, Danny G, Keith Groteluschen, James Healey, Ross Letica, Bob Napierala, Ernie Yuen

ii. Absent Without Notification – Nick Cenimo

2. Committee Reports

a. Finance Committee (Brumley)

i. Motion to Approve Checks:  $27 (Ink Cartridge Replacement), $100 Christmas Wrapping Paper (Caring is Sharing), and $200 (December Bingo Prizes) to Ernie Yuen, and $480 (Entire Year for Storage Units) to Storage USA – Brumley; Seconded – Napierala; Approved Unanimously

ii. Request Bryant to Reimburse SNAPI $54.69 for Girlz Party Expenses - Brumley

iii. Request Healey Contact Event Center Las Vegas Again about Refund of Deposit Money for Pride Festival – Letica

iv. Request Board Members Submit by Friday a List of Donations from Past Fiscal Year In Order for SNAPI Tax Return – Brumley

b. Cash Bank Vote (Brown)

i. Motion to Approve Adding to the Standard Operating Procedures (SOP) Under the Finance Committee the Following:  “An eligible member of the Finance Committee will maintain physical possession of a cash bank for on-going events” – Brown; Seconded – Brumley; Approved Unanimously

c. Meeting Minutes (Brown)

i. Handouts of Proposed Meeting Minutes

ii. Proposal to Archive All Meeting Minutes on CD-ROM

iii. CD-ROM’s Will be Maintained by Secretary

d. Pride Festival Venue (Healey)

i. Recap of MGM/Mirage Presentation

ii. $50,000 Sponsorship Proposal Due Tomorrow

iii. Motion for Ten-Minute Extension – Brown; Approved Without Objection

iv. Suggestion to Join With Viva Las Vegas To be Held May 27/28, 2005

v. Motion to Approve Moving Forward with The Event Center Las Vegas as The Site of Pride Festival 2004 – Brown; Seconded – Brumley; Approved Unanimously

e. NCOD (Yuen)

i. Next Planning Meeting Sunday, October 3rd at 6 PM at Hamburger Mary’s

ii. Board Member Assignments

iii. After Expenses 50% of Total Revenue Including Sponsorship Goes to SNAPI and 50% Goes to Q Foundation

iv. Recommendation to Devote as Much Proceeds from SNAPI Fundraising To General Fund to Ensure Necessary Funds for Pride Week 2005

v. Recommendation to Donate At Least 25% of Proceeds for SNAPI to The Center As Long As SNAPI Gets List of The Center’s Financial Needs

vi. Motion to Approve Contract with QVEGAS as Stated – Brown; Seconded – Letica; Approved Unanimously

vii. Motion to Approve Donating at Least 25% of Proceeds for SNAPI to The Center As Long As SNAPI Gets List of The Center’s Financial Needs – Brown; Seconded – Bryant; Approved 8 Yes, 1 No

viii. Bryant Volunteered to Contact Bob Bellis About Wish List

3. Motion to Take a Five-Minute Break – Groteluschen;  Approved Without Objection – 7:40 PM

4. Call to Order (Healey) – 7:47 PM

5. Committee Reports (Continued)

a. Window Displays (Yuen)

i. Recommendation to Add Motion to Our Displays In Window At Get Booked

ii. Cost is $15 per Motor

iii. Motion to Approve Expending up to $40 for Two Motors for the Display Window at Get Booked – Yuen; Seconded – Letica; Approved Unanimously

b. Bingo Committee (Yuen)

i. Disco Bingo Raised More Than $1,500, $400 Below of Pride Week Bingo

ii. Charity Bingo Benefiting NGRA Raised $1,320

c. Caring is Sharing (Yuen)

i. New Toys Go To Make-A-Wish Foundation of Southern Nevada

ii. Used Toys Go To Child Haven

iii. Clothing Goes To Saint Therese Center and Street Teens

iv. Food Goes To MCC Food Pantry

v. Money Goes To Make-A-Wish Walk In January

d. Monster Bash (Yuen)

i. 80 Teams Signed Up So Far

ii. Rent Dance Floor For $100

iii. Expect First Check From Balta in Mid-October

iv. Brandon Johnson Working on $300 Sponsorship Check to Host Welcome Party

e. Marketing (Danny G)

i. Working on Next Window Display for Get Booked

f. Education (Groteluschen)

i. Education Committee Needs Donated Items for Silent Auction, Friday, September 24th, Which Will Be Handled By Education Committee

ii. SNAPI Collects Money, Deposits Money, Then Issues Check to NeonFest

iii. Working On Budget and Identifying Projects Including 2005 Black & White Party

iv. Carrasquillo Recommended Using Pre-Paid Phone Cards From Clark County Health District for Education Committee Giveaways

g. NeonFest (Groteluschen)

i. Volunteers Needed

ii. Next Meeting at 6:30 PM Tomorrow at Hamburger Mary’s

6. New Business

a. Special Occasions Contract (Letica)

i. Motion to Approve Expending Up To $179 to Special Occasions Services as Stated in Their Proposal Plus Expending Up To $110 to Danny G for Production of Two Special Occasions Banners – Letica; Seconded – Bryant; Approved Unanimously

b. Plaza Halloween Party (Letica)

i. Handouts for Proposed Contract

ii. SNAPI Promotes This Event in Out Las Vegas, Las Vegas Night Beat, E-mail Blasts, Posters, and Community Contacts

iii. Recommendation for $150 Marketing Budget

iv. Motion to Extend Discussion Five Minutes – Bryant; Approved Without Objection

v. Motion to Approve Contract With The Plaza Hotel and Casino for a Halloween Party on October 28th as Stated in the Proposed Contact, Plus Expend Up to $150 for Marketing with Amendment to Remove the Wording, “QVEGAS,” and “Rack Cards” and Add “Out Las Vegas” and “Posters” – Letica; Seconded – Yuen; Approved Unanimously

c. Stepping on People’s Toes (Groteluschen)

i. Recommendation to Better Plan Which Person from SNAPI Contacts Sponsors and Donors

ii. Recommendation to Have Sponsorship Chairman Coordinate Sponsorship and Donation Requests

iii. Brief Sponsorship Chairman on Plan and Expect E-mail’s from Event Chairmen

d. Charity Bingo Benefiting The Center Youth Program (Yuen)

i. Motion to Approve Contract Signed by Bob Bellis and Joshua Montgomery for Charity Bingo Benefiting The Center Youth Program on October 13th With a Theme of Disco Bingo – Yuen; Seconded – Letica; Approved Unanimously

7. Next Meeting (Healey)

a. Set for Tuesday, October 5th At 6:30 PM At Hamburger Mary’s

8. Adjournment (Healey)

a. Motion to Adjourn – Brown; Seconded – Groteluschen; Approved Unanimously

b. Meeting Adjourned at 8:40 PM

Keith Groteluschen

SNAPI Secretary

