Southern Nevada Association of Pride, Inc.

In a Public Session of the Board of Directors

September 7, 2004

Hamburger Mary’s Conference Room

Minutes

1. Call To Order & Roll Call

a. Call to Order (Healey) – 6:32 PM

b. Roll Call (Groteluschen)

i. Present – Karsten T Brown, John Brumley, Nick Cenimo, Daniel Grevich, Keith Groteluschen, James Healey, Ross Letica, Bob Napierala, Ernie Yuen

ii. Absent Without Notification – Michelle Bryant, Ricki Carrasquillo, John Gomes

2. Approval of Minutes

a. Motion to Approve the Minutes from August 24, 2004 – Brown; Seconded – Brumley; Approved Unanimously

3. Community Comments

a. Proposal for Halloween Party to be held on October 28, 2004, 10 p.m. – 3 a.m. – Randy Zinkil, Plaza Hotel and Casino

i. Plaza to Provide SNAPI Location (Pool Deck), Staging, Internal Marketing & Security, Disc Jockey, and 50% of the Door Proceeds

ii. SNAPI to Provide Plaza Three Board Members, Community Marketing including Out Las Vegas, Las Vegas Night Beat, E-mail Blasts, Rack Cards, and Community Contacts

b. Introduction of Ashley, New Member of Logistics Committee

c. Introduction of Ryan, New Member of the Community

4. Committee Reports

a. President’s Goals/Personal Agenda (Healey)

i. Fundraising/Sponsorship Directed Toward The Center

ii. Event Marketing Include Capture of E-mail Addresses

b. Finance Committee (Brumley)

i. Check Requests:  $8,592.20 to Wet ‘N Wild; $433.50 to One-Stop Graphics; $125.32 (Wet ‘N Wild Supplies), $300 (T-Dance Supplies), and $800 (Bank for Charity Bingo Benefiting NGRA) to Ernie Yuen, $2,000 (T-Dance Bank) to John Brumley, and $300 to Mail Call Plus (One Year Payment)

ii. Motion to Approve Checks – Brumley; Seconded – Letica; Approved 7 Yes, 0 No, 1 Abstention 

iii. Request to have Parliamentarian Draw Up Language for an Addition to SNAPI SOP Stating a Member of the Finance Committee Excluding the Treasurer Hold a $500 Bank for SNAPI Events

iv. Request for $141.90 (Girlz Party Bill from Balloons With a Twist) from Bryant

c. Logistics Committee (Napierala)

i. Motion to Approve Entering Lease for Two Units at Storage USA near Paradise & Eastern at $30 per 5’ X 10’ Unit – Brown; Seconded – Letica; Approved Unanimously

ii. Welcome Ashley to Committee

iii. Name Badges May Cost Up To $35 Per Unit

iv. All Board Members to MGM/Mirage Presentation at 2 PM Tomorrow Featuring Tom Roth, Who May Do Marketing Analysis of Gay & Lesbian Community in Las Vegas (Healey)

v. Revisions to QVEGAS Contract to Host NCOD And Using the SNAPI Bond for This Event (Healey)

d. Bingo Committee (Yuen)

i. Charity Bingo for NGRA and MCC Going Forward

ii. Motion to Approve Contract with MCC for Charity Bingo Benefiting MCC on October 17th – Yuen; Seconded – Letica; Approved 6 Yes, 0 No, 2 Abstentions

e. T-Dance Committee (Yuen)

i. Finalize Board Member Assignments

f. Calendar Committee (Yuen)

i. Changed to 18-Month Calendar (July 2005 Through December 2006), Which Will Premiere in May

ii. Request to Begin Shooting Photos As Soon As Pages Are Sold – Brown

g. Caring is Sharing Committee (Yuen)

i. Finalize Board Member Assignments And Meeting Schedule

ii. Selection of Make-A-Wish Foundation of Southern Nevada, Street Teens, and MCC Food Pantry as Beneficiaries

iii. Motion to Approve Signing Contract for a $5,000 In Kind Donation to Make-A-Wish Foundation of Southern Nevada in Exchange for Use of Make-A-Wish Logo – Yuen; Seconded – Brown; Approved Unanimously

iv. Motion to Approve A $200 Budget from Sponsorship Money for Wrapping Paper and Supplies – Yuen; Seconded – Letica; Approved Unanimously

v. Motion to Approve A $250 Budget from Sponsorship Money for Marketing – Yuen; Seconded – Napierala;  Approved Unanimously

vi. Motion to Approve SNAPI as the Presenting Sponsor of The Center’s Holiday Tree, Wreath, and Ornament Auction – Yuen; Seconded – Brown; Approved 7 Yes, 0 Nay, 1 Abstention

vii. Motion to Approve A $300 Budget from Sponsorship Money for Miscellaneous Expenses for Caring is Sharing – Yuen; Seconded – Brown; Approved Unanimously

5. Motion for a Five-Minute Break – Brown; Seconded – Letica; Approved Unanimously – 7:59 PM

6. Call to Order (Healey) – 8:09 PM

7. Club Pride Committee (Grevich)

a. Recap of Russell Graham Concert

b. Total Proceeds for the Event Was $333, Which Will be Donated to The Center in SNAPI’s Name

c. Grevich Found a DJ to Work Friday Nights at Flex But It Will No Longer Be Called Club Pride

d. Grevich Agreed to Do Club Pride At Hamburger Mary’s on Saturday Nights

e. Club Pride at Hamburger Mary’s Saturday Nights Will Have Go-Go Boys And No Drag Performances

8. Education Committee (Groteluschen)

a. Recap of Southern Utah Pride Festival

b. Recommendation That SNAPI Help Next Year’s Event in Springdale, Utah

c. Certificate of Appreciation Will Be Given to Kitty Litter

d. Reminder of Committee Meeting at 4 PM at Hamburger Mary’s Conference Room

e. Education Committee Needs Donated Items for Silent Auction, Friday, September 24th, Which Will Be Handled By Education Committee

9. Jere Keys (Groteluschen)

a. Suggestions for Gift and Selection As Advisory Board Member

b. Motion to Approve Spending Up To $100 for a Classy Plague and Computer Bag, Plus Name Jere Keys an Advisory Board Member – Groteluschen; Seconded – Grevich; Approved Unanimously

10. Halloween Party – Monster Bash (Healey)

a. Verified the Monster Bash Was Approved by E-mail Vote

b. Party Will be Held at Hamburger Mary’s Banquet Room on October 30th
11. Donation Box (Grevich)

a. Motion to Approved Spending up to $80 for a 12” x 12” Plastic Box with Hinged Lid and Lock – Grevich; Seconded – Brown; Approved Unanimously

12. Payments Made Using PayPal Credit Card (Brown)

a. Suggestion to Pay SNAPI Web Expenses with PayPal Credit Card

b. Motion To Approve Spending Up To $119.40 (Yearly Fee) To Host Gator for Web Site Services – Brown; Seconded – Yuen; Approved Unanimously

c. Fruit Bowl Needs to Be Pushed Back to Spring

13. Next Meeting (Healey)

a. Set for Tuesday, September 21st At 6:30 PM At Hamburger Mary’s

14. Adjournment (Healey)

a. Motion to Adjourn – Brown; Seconded – Letica; Approved Unanimously

b. Meeting Adjourned at 9:03 PM

Keith Groteluschen, SNAPI Secretary

