Southern Nevada Association of Pride, Inc.

In a Public Session of the Board of Directors

May 9, 2005

Hamburger Mary’s Conference Room

Minutes (Final)
1. Call To Order & Roll Call

a. Call to Order (Healey) – 6:30PM, Quorum is present

b. Roll Call (Groteluschen)

i. Present – Karsten T Brown (Phone), John Brumley, Michelle Bryant, Marcus Grissom, Keith Groteluschen, James Healey, Bob Napierala, Rene Perez, Ernie Yuen
2. Minutes (Healey)

a. Approval of Minutes from March 29, 2005 tabled
b. Motion to Approve the Minutes of Tuesday, April 11, 2005 – Napierala; Seconded – Brown; Approved 7 Yea, 0 Nay, 1 Abstention
c. Discussion of What Goes Into the Minutes and Suggestions for April 26, 2005, Minutes

d. Recommendation to Postpone Approval of April 26, 2005, Minutes – Napierala
3. Committee Reports

a. Finance (Brumley)

i. Handouts of Latest Reconciliation Report

ii. SNAPI Currently Has $34,000 In Checking Account ($16,000 Needed for Change at Girlz Party, Boy’s Party, & Pride Festival)

iii. Recommendation of $500 Petty Cash – Healey

iv. Check Requests: $38 to Groteluschen for Reimbursement of Certified Copy of Articles of Incorporation and $500 to Napierala for Petty Cash and $40.85 to Napierala for Additional Board Member Name Tags

v. Motion to Approve These Check Requests – Brumley; Seconded – Perez;  Approved Unanimously

b. Logistics (Napierala)
i. Updates on All Logistical Functions

ii. Committee Meeting With Rhino Tomorrow to Walk Sport Center

iii. Amount of Deposit Check and What’s Included in $5,000 Video Production Estimate Determined Tomorrow

iv. Grevich Will Videotape Festival (Afternoon & Evening) So SNAPI Has Record of the Event and Images for Next Year’s Pride Guide
v. Brumley:  “I just need to have two people in the booth at all times.”  Healey:  “Aren’t you putting together a schedule of who’s going to be?”  Brumley:  “Everybody’s busy except for Daniel… Daniel and Michelle are the only two who are otherwise not occupied.”  Healey:  “What’s Karsten doing?”  Brumley:  “He’s doing vendors.”  Healey:  “He’s done at noon.”  Groteluschen:  “He wasn’t done a noon last year.  There’s always issues.”  Brumley:  “And there’s all kinds of other things that kept him from coming in.”  Grevich:  “I thought he rented a booth for himself too… for his photography.”  Groteluschen:  “He was going to try to do that but I don’t know how he could do that.  Somebody else would have to run the booth for him.”  Brumley:  “Because Keith will be at the education table, Rene and Bob will pretty much being doing most of the stuff, but Rene can probably come in and out.”  Healey:  “I’ll be in and out.”  Brumley:  “Ernie’s going to be busy selling tickets all day.”  Groteluschen:  “So that makes one, two, three, and possibly Karsten.  So, basically, that makes four board members.”  Brumley:  “So, basically, if Dan and I can start it up and then basically if he needs to be out there doing something and tag team, that’s fine.”  Groteluschen:  “We really just want shots of Jody Watley’s performance anyway.”  Brumley:  “That’s at the end and nobody else is coming in.”  Healey:  “No, we want pictures of people out in the back yard.  I’m not talking hours of footage and he can take one half-hour of time and click, click, click, and be done with it.”  Groteluschen:  “Stills or video?”  Grevich:  “All I will have is my video but my video camera would do the stills…”
vi. Recommendation to Use His Stand-Alone Lights – Grevich

vii. Motion to Expend up to $295 to National Event Services for Fencing – Napierala; Seconded – Yuen; Approved Unanimously
viii. Recommendation to Ask Brown to Place Outside Vendors Together Along the Fence – Healey

ix. Board Members Agree Balloon Arch Too Expensive, Balloon Poles Instead for $125
x. Recommendation to Keep Front Gate Open Until 8:30 P.M. to Accommodate Guests Who Want to See Jody Watley – Healey

xi. Perez to Get Phone Line to Front Gate with Help from Sport Center
xii. Recommendation No Draft Beer, Only Bottled Beer – Healey

c. Sponsorship (Grissom)

i. Request For Missing Signed Sponsorship Contracts – Groteluschen

ii. No Written Contract for Enterprise – Healey

iii. No Written Contract for Party Gals - Bryant

d. Vendors (Brown)

i. One Vendor Fell Out so Wells Fargo Can Move to a Larger Booth

ii. Will Work on Electrical Requests and Placement of Outside Vendors Needing Electricity

iii. Ninety-Nine Booths have Sold So Far Which is More than Last Year’s Total
iv. Request Layout of Sin City Chamber Expo – Healey

4. Five-Minute Break Approved Without Objection – 7:46 PM

5. Call to Order (Healey) – 7:53 PM

a. Marketing (Grevich)

i. Helldorado Days Parade Banner Completed and Donated in the Name of SNAPI

ii. Volunteer Posters Completed, One to be Placed At Get Booked

iii. Bryant to Install Display in Get Booked Window
iv. Stickers to be Placed on Rainbow Party Pass and VIP Passes, Then Laminated, Then Stamped at the Door to Thwart Counterfeits 

v. Sponsor Logos to be on Several Large Banners Plus Individual Sponsor Banners Including a Banner for OneStop Printing

vi. One Huge Banner for Sin City Chamber Expo to be Hung from Rail Facing Main Entrance at Sport Center
vii. Recommendation for Banner Placed Near South Exit Promoting Outdoor Activities – Healey

viii. Check Storage Unit for Banners from Last Year – Groteluschen

ix. Need High Resolution Logo from Healey/QVEGAS for MGM Mirage Banner to be Hung on Main Stage

x. Four Tall Banners to be Made for Stands Placed at All Events Leading up to Pride Festival
xi. Bryant has Ad Proofs From Magazines

xii. Pride Festival Tickets are Not Numbered, Tickets Given to Get Booked for Sale – Healey

xiii. Table Top Sign to be Made For Rainbow Party Pass Sales at Each Event

xiv. Press Release to be Written by Bryant Who Will Distribute

xv. Entertainer to be Interviewed on 102.7 fm on May 27th – Grissom

xvi. Groteluschen and Brown Will be Guests on QRADIO on Saturday

b. Volunteers (Perez)

i. Waivers are Ready

ii. Royal Court Volunteers Want to Help with Front Gate Ticketing

iii. Check-in at the Front Gate

c. Pageant (Yuen)

i. Only Three Contestants Competed in Semi-Finals

ii. Royal Court Will Help Find At Least Four Contestants for Each Category

iii. Looking for Youth Contestants

d. Parade (Yuen)

i. Waiting for Fee Waiver

ii. Barricades Fee Will be Paid Tomorrow

iii. Grissom Will be in Charge of Vehicles from Sponsor
iv. Napierala Helping find Drivers

v. OneStop Graphics to Donate Signs for Parade Vehicles, List Provided by Yuen

e. Long Beach Trip (Healey)

i. Rooms will be $139 Per Night

ii. SNAPI will Pay $75 Per Night to Board Members and Royalty Who Pay for Their Rooms
iii. Six Rooms are Reserved

f. Church Service (Groteluschen)

i. MCC and Christ Church Episcopal Are Helping with Getting the Word Out About This Event

ii. Recommendation for E-mail Blast From SNAPI, The Center, and QVEGAS – Grevich/Healey

6. Next Meeting (Healey)

a. To Be Determined
7. Adjournment (Groteluschen)

a. Motion to Adjourn – Brumley; Seconded – Napierala ; Approved Unanimously

b. Meeting Adjourned at 9:03 PM

Keith Groteluschen

SNAPI Secretary
