Southern Nevada Association of Pride, Inc.

In a Public Session of the Board of Directors

March 29, 2005

Hamburger Mary’s Conference Room

Minutes (Final)

1. Call To Order & Roll Call

a. Call to Order (Healey) – 6:35 PM, Quorum is present

b. Roll Call (Groteluschen)

i. Present – Karsten T Brown, John Brumley, Michelle Bryant, Marcus Grissom, Keith Groteluschen, James Healey, Bob Napierala, Ernie Yuen

ii. Absent With Notification – Danny G

2. Minutes (Healey)

a. Motion to Approve Minutes from March 15, 2005 – Brumley; Seconded – Yuen; Approved Unanimously

3. Director Appointment (Healey)

a. Reinstatement of Rene Perez to the Board of Directors Approved Without Objection

b. Perez Appointed to Logistic Committee and Volunteer Chairman

4. Committee Reports

a. Finance (Brumley)

i. Updated Reconciliation Statement Handed Out to Board Members

ii. Approximately $27,000 Available So Far

iii. Request Itemization of Deposit from PayPal Monies

iv. PayPal Account Currently has $2,086.25 in Deposits

v. Hamburger Mary’s Owner will Soon Reconcile Club Pride Account and Make Donation – Healey

vi. Request for Any Expected Payments Towards Pride Week Events from SNAPI Checking Account 

vii. Handouts of Projected Budget Including Expenses and Revenues for Pride Week 2005 - Healey

viii. Review of Sponsorship Payment Deadlines

ix. Expecting Sponsorship Payments of Approximately $30,000 by May 1, 2005

x. Motion to Expend up to $250 for Payment of Our Compliance Bond – Brumley; Seconded – Napierala;  Approved Unanimously

b. Logistics (Napierala)

i. Update on Committee Work

ii. Checking Inventory for Dressing Rooms Behind Main Stage

iii. We can Get Wood Tables Only

iv. Recommendation to Pay People to Help With Breakdown at the End of the Festival

v. Recommendation to Have Board Members Rotate Through Cash Room to Help With Money Count

5. Community Comments

a. David Bastien Representing Songs for Equality

i. Presentation of Entertainment Proposal for Out-Of-State Folk Singers

ii. Recommendation For Grissom To Review Proposal

6. Committee Reports (Continued)

a. Sponsorship (Grissom)

i. Handout Draft Beer Sponsor Proposal – Healey

ii. Recommendation to Change Deadlines for Payment to a Specific Date Each Year of the Multi-Year Contract – Brumley

iii. Bryant Working on Curve Contract

iv. Findlay Cadillac SAAB Proposes to Sponsor Pride Week 2005 with $5,000 in Cash by May 1, 2005, 250 Volunteer T-Shirts, 8,000 Adult Festival Tickets, 750 Youth Festival Tickets, Ten Cars for Parade and Festival,  One Truck for San Diego Cheerleaders and One Truck for Sister of Perpetual Indulgence, Two RV’s for Entertainers

v. Doll Sponsor Proposes to Give Us Dolls Worth $3,860 to Giveaway at Pride Week Events and Events Throughout the Year In Exchange for Third Page Ad in Pride Guide

vi. This Sponsor Would be Bronze Sponsor

vii. Handout of Proposed Get Booked Sponsorship – Healey

b. Entertainment (Grissom)

i. Main Stage Schedule After 5 PM is Full

ii. Local Community Groups will Get Time on the Main Stage

iii. Only Members of the Entertainment Groups Get Admission (Not Partners)

iv. Discussion of Early Schedule on Main Stage

c. Pride Guide (Healey)

i. Updates from Board Members Writing or Contributing Pages for the Pride Guide

d. Marketing (Bryant)

i. Discussion of Preliminary Out-Of-State Ad Buys and Budget

ii. Recommendation to Raise the Marketing Budget $4,000 to $14,000 – Healey

iii. Motion to Expend Up to $14,000 for Marketing of Pride Week 2005 – Bryant; Seconded – Brown; Approved 6 Yea, 1 Nay, 2 Abstention

iv. Recommendation to Include $740 Cost of Pride Week Postcard Production to Marketing Budget – Brown

v. Extra Marketing Money to Pay for Ad in Frontiers Magazine

vi. Lanyards for VIP, Party, and Entertainer Passes Cost $2 per Dozen

vii. Recommendation to Purchase 500 – Healey

7. Motion to Take a Five-Minute Break Approved Without Objection – 7:48 PM

8. Call to Order (Healey) – 7:57 PM

a. Marketing (Danny G)

i. Set Sunday Committee Meeting

b. Vendor (Brown)

i. Fewer Vendors Applying Online

ii. Fifteen Booths are Reserves and 15 Booths will Go to Sponsors

iii. Discussion of Requirements for Tables, Chairs, and Booth Drapes

c. Parade (Yuen)

i. Plan to Leave Friday, April 1, for Trip to Phoenix Pride and Return April 3

ii. Recommendation to Print Ten Thousand Postcards to be Used at Phoenix Pride, Long Beach Pride, and In Southern Nevada

iii. Brown to Price out Postcard

iv. Postcards to be Ready by Next Meeting

v. Request to Review Postcard Before Design Sent to Printer

d. Education (Groteluschen)

i. Update on How SNAPI can Help NGRA at the BigHorn Rodeo

ii. Request for Help Finding Volunteers to be Deputies for Jail

iii. Recommendation to Purchase Buckle Before Next Year’s Rodeo

iv. Request for Banner to be Used at Grand Entry of This Year’s Rodeo

v. Request for Names of Board Members Planning to Attend Grand Entry

vi. Recommendation to Buy Booth at Rodeo – Healey

vii. Discussion of NGRA Participation at SNAPI Events

e. Volunteer (Perez)

i. Recommendation to Approach Community Groups for Volunteers – Healey

ii. Royal Court Mentioned at This Week’s Meeting They Plan to Send Volunteers to Pride Festival – Groteluschen

iii. Need Volunteers for Second Day of NGRA BigHorn Rodeo

f. T-Dance (Yuen)

i. Liquor Permit is $250 per Event

g. Pageant (Yuen)

i. Royal Court Prelims and Semi-Finals Will Result in Five Semi-Finalists for Each of Four Categories

ii. Looking for Sponsors of the Sashes, Crowns, and Awards

iii. Concerns Raised About Charging Admission to Youth Pageant

iv. Recommendation to Subsidize Cost of Youth to Attend Youth Pageant - Brown

v. Recommendation to Provide Presale Tickets to the Youth Group at The Center – Bryant

h. Education (Groteluschen)

i. Banners Ready for Trip to Phoenix Pride Parade and Festival

ii. Postcards to be Delivered Tomorrow

iii. Recommendation to Book Hotel Rooms on Priceline.com - Healey

iv. Need Three Rooms

v. Group Meets at 10 AM at Fiesta Station Casino

vi. Secured Permission to Fax Parade Application Late - Yuen

vii. Discussion of Helldorado Days Parade Invitation for an Entry From the GLBT Community

viii. Recommendation to Have a Float and Giant Flag as Part of Entry

i. BigHorn Rodeo (Groteluschen)

i. Recommendation to Use Remaining Money in Budget for Rodeo to Pay $50 Booth Fee

j. Bingo (Yuen)

i. Proceed with Two Bingo Events in May

ii. Working on Proposal for Diageo Sponsorship for Colors of Pride Bingo on May 24, 2005

iii. Request $600 Check for April and May Bingo Events

iv. Brown Will Sponsor April 12th Bingo with Full Portrait Package Which Will be Added to Top Prize and Groteluschen Will Provide Free Gifts to All Players Along with Substantial Prize – Groteluschen

9. Next Meeting (Healey)

a. Set for Monday, April 11, 2005 At 6:30 PM At Hamburger Mary’s

10. Adjournment (Groteluschen)

a. Motion to Adjourn – Brumley; Seconded – Perez ; Approved Unanimously

b. Meeting Adjourned at 8:46 PM

Keith Groteluschen

SNAPI Secretary

