Southern Nevada Association of Pride, Inc.

In a Public Session of the Board of Directors

March 1, 2005

Hamburger Mary’s Conference Room

Minutes (Final)

1. Call To Order & Roll Call

a. Call to Order (Healey) – 6:35 PM, Quorum is present

b. Roll Call (Groteluschen)

i. Present – John Brumley, Danny G, Marcus Grissom, Keith Groteluschen, James Healey, Bob Napierala, Ernie Yuen

ii. Absent with Notification – Karsten T Brown

iii. Absent without Notification – Michelle Bryant

c. Director Changes (Healey)

i. Ricki Carrasquillo and John Gomes Gave Formal Notification to Healey Via E-mail That Each Wishes to Step Down and Would Accept an Advisory Position

ii. Motion to Accept Carrasquillo’s and Gomes’ Wish to Step Down From the SNAPI Board of Directors – Brumley; Seconded – Yuen; Approved Unanimously

2. Minutes (Healey)

a. Motion to Approve Minutes from February 15, 2005 – Brumley; Seconded – Napierala; Approved Unanimously

3. Community Comments

a. Bob Bellis, Special Projects Coordinator for Nevada Partnership for Homeless Youth

i. Description of Programs Offered

ii. Request for Some Form of Financial Donation From SNAPI, Perhaps A Charity Bingo to Benefit Nevada Partnership for Homeless Youth

iii. Motion to Hold Charity Bingo to Benefit Nevada Partnership for Homeless Youth In Late June – Brumley; Seconded – Napierala; Approved Unanimously

b. Peggy Smith, President of Global Reach International Ltd.

i. Description of E-mail Marketing Initiative Provided by Global Reach International Ltd.

ii. Description of Giveaways Available for Purchase From Global Reach

iii. Motion to Allow Marketing Chairman to Work with Global Reach to Develop a Marketing Plan Using E-mails To Target Las Vegas, Reno, San Diego, Los Angeles, San Francisco, Salt Lake City, and Phoenix With The Offer of a Three-Day/Two-Night Stay When Any Buys Online In Advance Their Admission Ticket for the Pride Festival  – Brumley; Seconded – Groteluschen; Approved Unanimously

iv. Anthony Polimeni, Krave Marketing/Board Member of The Center

· The Owner Of Krave Requests a Meeting With Sponsorship and Pageant Committee Members at 11 AM Tomorrow

· Getting Members of the Art Community Involved in the Art Show for Pride Week

· The Center Requests Use of SNAPI’s Bingo Supplies for Use During The Center’s First Few Bingo Events Possibly Beginning in April

4. Committee Reports

a. Finance (Brumley)

i. SNAPI Has Around $13,000 In Our Account

ii. Request Committee Chairmen Give Him Copies of Contracts and/or Invoices From Any Company Requesting a Check From SNAPI

iii. Request Committee Chairmen Give Him, by March 29th, a Timeline of How Many Checks and the Expected Amount of Each Check Necessary for Each Committee Between Now and the End of Pride Week

b. Sponsorship (Grissom)

i. Need Help Finding Four Rooms as Part of Contract With Out of Town Band

ii. A Limousine Company Wants to Donate Transportation Services in Exchange for Allowing Them to Display a Limousine in Front of the SportPark During The Pride Festival

iii. A RV Company May Donate Use of Two Motor Homes Which Can be Used as Dressing Rooms for Headliners

iv. Motion to Approve the Contract for the Boy’s Party, Girlz Party, and Official After-Festival Party – Groteluschen; Seconded by Danny G; Approved Unanimously

v. Met with Both Miller and Budweiser and Expecting Proposals From Each Later This Week

vi. Met with Rep from Red Bull Who is Developing Sponsorship Proposal Involving Allowing SNAPI Use of Two Large Dance Tents – Healey/Groteluschen

5. Motion to Take a Five-Minute Break Approved Without Objection – 8:05 PM

6. Call to Order (Healey) – 8:16 PM

7. Committee Reports (Continued)

a. Sponsorship (Healey)

i. Platinum Media Sponsor Proposal E-mailed to Three Local Media Companies

ii. One Company’s Budget is Enough But Can’t Do the Pride Guide In Order to Become a Platinum Sponsor

iii. Recommended Company Become Gold Sponsor

iv. Waiting for Response From Two More Companies

v. Ask Marketing and Webmaster to Ensure Gipsy Logo on All Marketing and Main Page of Web Site

b. Logistics (Napierala/Healey)

i. House of Blues Production Company Walked Venue Yesterday and Working on Proposal

ii. Proposal Will Include Projection Screen in Concourse Area Showing Main Stage Events, Digital Video Equipment and Operator, Generators, All Stages, All Lighting, Vendor Lighting, Entrance Lighting, Plus Flood Lighting for New Back Area

iii. Production Company Needed Watley Tech Rider Which Has Been E-mailed by Grissom

iv. Proposal Expected to be Within Our Budget

v. Ross Letica Working on Proposal for Pipe/Drape

vi. Need Meeting With Sin City Chamber of Commerce and Brown to Determine Needs for Upstairs Area

vii. All Requested Changes Added to SportPark Contract

viii. Contract Will be Signed by Healey and Groteluschen, Then Delivered to SportPark

ix. Napierala Will Work on Securing Balloon Arch for Venue

x. Motion to Charge $5 for Youth Admission (6-17 Years Old) and $15 for Adult Admission to the Festival Allowing Adults Who Buy Online to Receive a Three-Day/Two-Night Free – Groteluschen; Seconded – Napierala; Approved Unanimously

c. Marketing (Danny G)

i. Bryant to E-mail Marketing Plan by Tomorrow

ii. Discussion of Format for Out-Of-State Ad Including All Bronze, Silver, Gold, and Platinum Sponsors Including Watley Photo

iii. Next Ad In Out Las Vegas to Promote Pride Family Bingo, Pride Week,  Volunteer Search, and Club Pride

iv. Move Girlz Party to Wednesday, May 25th
v. Motion to Expend Up to $500 For A Full Page Ad In the NGRA Rodeo Program Guide – Yuen; Seconded – Napierala; Approved Unanimously

d. Vendor (Groteluschen)

i. Ten Applications So Far

ii. Three Vendors Have Paid Already

iii. More Are Sending Their Payment By Mail

iv. Recommendation to Lower the Vendor Fee From $175 to $100 For All Nonprofits With Booths in the New Back Area

e. Parade (Yuen)

i. Working on Getting Entry Fee into Phoenix Pride Parade

ii. SNAPI Members Will Leave Morning of April 1 and Return April 3

iii. Nonprofit Entry Fee is $105

iv. Need Parade Application Online As Soon As Possible

v. Will Ask Ricki Carrasquillo to Help Contact Fire and Police Dept’s

vi. Recommendation That Trip Expenses (Lodging, Gas, Entry Fee) Not to Exceed $500 to Come Out of Marketing Budget

vii. Recommendation to Produce Postcards to be Handed Out at Phoenix Parade Using Same Printing Company Which Did the Vendor Postcards

viii. Working on Trailer to Haul Items for Float

ix. Recommendation That Trip Expenses (Lodging and Gas) for SNAPI Board Members and Newly Crowned Royalty Not to Exceed $600 for Long Beach Pride Parade

f. Pageant (Yuen)

i. Description of Options for Format of This Year’s Pageant Final and Prelim

8. New Business

a. Ask Stephen Moore for Help with Writing Official Pride Week 2005 Press Release – Danny G

b. Yellow T-Shirts for Security Personnel Are Washed and Waiting in the SNAPI Storage Unit (Sizes are Twelve Large, 23 Extra Large, and Five XXL)

9. Next Meeting (Healey)

a. Set for Tuesday, March 15, 2005 At 6:30 PM At Hamburger Mary’s

10. Adjournment (Groteluschen)

a. Motion to Adjourn – Napierala; Seconded – Grissom ; Approved Unanimously

b. Meeting Adjourned at 9:26 PM

Keith Groteluschen

SNAPI Secretary

