Southern Nevada Association of Pride, Inc.

In a Public Session of the Board of Directors

February 15, 2005

Hamburger Mary’s Conference Room

Minutes (Final)

1. Call To Order & Roll Call

a. Call to Order (Healey) – 6:30 PM, Quorum is present

b. Roll Call (Groteluschen)

i. Present – Karsten T Brown, John Brumley, Michelle Bryant, Marcus Grissom, Keith Groteluschen, James Healey, Bob Napierala, Ernie Yuen

ii. Absent With Notification – Ricki Carrasquillo

iii. Absent Without Notification – John Gomes

2. Minutes (Healey)

a. Motion to Approve Minutes from February 1, 2005 with the addition of recommendation to ask Mayor Oscar Goodman to be Grand Marshal of the Pride Parade along with Rep. Shelley Berkley – Karsten; Seconded – Yuen; Approved Unanimously

3. Committee Reports

a. Logistics (Napierala)

i. Hand Out of Proposed Pride Festival Budget Based on 5,000 Adult Admissions and 1,000 Youth Admissions

ii. Recommendation to Accept Bid from a House of Blues Production Company Which Would Handle Stage/Lighting at a Cost Between $15,000 and $25,000 – Healey

iii. Recommendation to Add $1,000 for Cost of Dance Floor Under New Tent on South Side of SportPark - Brumley

iv. Recommendation to Charge $12 For Advance Adult Ticket Sales and $15 Day of The Festival And $5 For All Youth Ticket Sales – Healey

v. Recommendation to Sell Tickets In Advance at Hamburger Mary’s, Get Booked, The Male Bag, Pride Factory, and The Center – Healey

vi. Recommendation to Move Online Ticket Sales to Main Page of SNAPI Web Site – Groteluschen

vii. Confirmation of E-mail Vote To Approve Contract with SportPark to be Venue for Pride Festival – Brown

viii. Recommendation to Change Contract to Include Adequate Lighting for All Indoor Areas of the Venue – Healey

ix. Recommendation to Set a Deadline for All Lighting To Be In Place - Brumley

x. Recommendation to Have Designated Outdoor Smoking Areas To Alleviate Last Year’s Problems – Danny G

xi. Board Members will Walk-Through Venue with SportPark Manager at 5:30 PM on Thursday, February 17 - Healey

xii. Need Proposed Budget from Vendor Committee – Healey

b. Sponsorship Committee (Grissom)

i. Sponsorship Kits E-mailed to Potential Sponsors

ii. Met With QVEGAS About Sponsorship, Deciding to Put Out to bid the Media Sponsorship for Pride Week 2005 Similar to the Beer Sponsorship Each Year – Healey

iii. Will Send Out Sponsorship Proposal to Board Members for Feedback Before It Goes to Potential Media Sponsors – Healey

iv. Recommending $5,000 in Cash Sponsorship and $5,000 for ‘In-Kind’ Sponsorship To Include Printing, Graphic Design, Advertising, Plus Production of 50-Page All Gloss Pride Guide, Etc. – Healey

v. Recommendation That SNAPI Retain Rights to 15 Pages of Pride Guide For Our Advertising, Information, Etc. – Healey

vi. Entertainer Contracts Requiring Media Coverage About the Entertainer Will Be Included in SNAPI’s Pages of Pride Guide – Healey

vii. Discussion About How to Structure Media Sponsorship Agreement

viii. MGM Mirage Meeting to Be Scheduled Soon – Healey

ix. Enterprise Ready to Give SNAPI Final Check from Last Year’s Sponsorship – Healey

x. Sponsorship Kit Will be E-mailed To Board Members

xi. Board Members Encouraged to Hand Out Sponsorship Kits to Potential Sponsors

xii. Sponsorship Kit Will be Added to SNAPI Web Site

xiii. Meetings With Beer Sponsors To Be Held Soon

xiv. DeLuca Liquor Interested in Major Sponsorship Including Product for T-Dances – Healey

c. Entertainment (Grissom)

i. Jody Watley Contract Was Signed This Morning

ii. Jody Watley Recommended Her Concert be One Hour

iii. Motor Home Will Be Provided for Watley’s Changing Room Courtesy Entertainment Chairman

iv. Board Members Requested Cancellation Clauses Included In All Entertainment Contracts Which State Some Form of Penalty If The Performer Doesn’t Perform Per the Contract

v. Recommendation Not to Pursue Previously Mentioned Latino Performer Due to Difficulties Working With His Management

vi. Motion to Approve Sacha Sackett Contract With the Addition of Cancellation Clause and Requirement that His Band Perform With Him at the Pride Festival – Brown; Seconded – Napierala; Approved Unanimously

vii. $1,750 Deposit Check to Be Cut for Golden Sphinx Records

viii. Australian Cheerleading Squad Interested in Performing At the Festival and Parade

ix. Motion to Waive the $250 Admission Fee into the Pride Parade and Donate 30 Complimentary Admission Tickets into the Pride Festival for an Australian Cheerleading Squad in Exchange for Their Performance on the Pride Festival Stage (5-Minute Skit) and Performance in the Pride Parade – Bryant;  Seconded – Brumley;  Approved Unanimously

x. Recommendation to Have Tent for Entertainer Entrance

xi. Entertainers to be Instructed on Rules for Entry Including Only People with Tickets Will be Allowed Inside the Venue

xii. VIP/Volunteer/Entertainer/Security Badges Responsibility of Logistics Chairman With Help from Bryant

4. Motion to Take a Five-Minute Break Approved Without Objection – 7:41 PM

5. Call to Order (Healey) – 7:46 PM

6. Committee Reports (Continued)

a. Entertainment (Grissom)

i. The Sisters of Perpetual Indulgence Request Lodging Assistance

ii. Recommendation To Help Them Find Discounted Room Rates and Sponsorship – Healey

iii. Will Find Out If The Group is a 501(c)(3)

b. Marketing (Danny G/Bryant)

i. Investigating Prices for Marketing Options

ii. Recommendation to Raise the Marketing Budget Over Last Year’s Budget

iii. Recommendation to Advertise in Phoenix Pride Guide, a Salt Lake City GLBT Publication, Damron Guide, and Gay.com Travel Web Site

iv. Recommendation Against Placing Ad in The Advocate Because the Demographics of Their Readers Are Not Our Target Audience - Healey

v. Member of Audience Recommended Advertising in City Life and Las Vegas Weekly

vi. Motion to Expend Up to $10,000 for Marketing Pride Week 2005 - Brumley;  Seconded – Napierala;  Approved Unanimously

vii. Recommendation to Create Rack Cards Promoting All Pride Week Events to be Handed Out at Local GLBT Establishments – Groteluschen/Healey

viii. Will Create Ad Soliciting Volunteers for Pride Week

ix. Recommendation to Start Working on Poster Design - Healey

c. Vendor (Brown)

i. Online Application is Now On the Web Site

ii. Online Application Requires Vendor to Verify That They Have Read the Agreement With the Rules of Being a Vendor

iii. Booths Will be Assigned by Vendor Chairman

iv. Deadline for Vendors To Sign Up is May 7, 2005

v. Need to Set Up Walk-Through With Sin City Chamber of Commerce

vi. Displayed Vendor Postcards Which Will be Mailed Out to Vendor Prospects

d. Pride Family Bingo (Yuen)

i. SNAPI Raised $2,058 at February’s Bingo, Which Is The Largest Amount of Funds From a Regular Monthly Bingo To Date

ii. Motion to Increase Prize Budget for March Bingo by $100 – Brown; Seconded – Brumley; Approved Unanimously

iii. Motion to Raise the Monthly Budget for Regular Monthly Bingo to $300 – Yuen; Seconded – Bryant;  Approved Unanimously

iv. Recommendation to Ask Casinos to Donate Unused Bingo Packets to SNAPI – Grissom

e. Club Pride (Danny G)

i. Working With Hamburger Mary’s to Bring Donations to SNAPI Current

ii. SNAPI Is Responsible for Making Sure Club Pride Receives Appropriate Exposure in SNAPI Ads Per the Agreement With Hamburger Mary’s

7. New Business

a. AIDS Walk (Healey)

i. SNAPI is Registered on the AIDS Walk Web Site at www.afanlv.org

ii. Board Members Can Make a Donation to AFAN or Bring Donations From Others to the Walk

b. Mail Box (Groteluschen)

i. Motion to Investigate Whether Mail Call Plus Cashed a SNAPI Check for $300 To Pay Dues Several Years in Advance, And If Not, to Expend Up To $120 To Pay Mail Box Fees for the Next Year – Groteluschen; Seconded – Brumley; Approved Unanimously

c. Promoters License (Groteluschen)

i. Motion to Expend Up to $200 to Pay the Fee SNAPI’s Annual Promoters License With the Clark County Business License Department – Groteluschen; Seconded – Napierala;  Approved Unanimously

d. Directors and Officers Insurance (Groteluschen)

i. Kaercher Insurance Quoted SNAPI $1,185 for the Next Annual Payment for Directors and Officers Insurance

ii. Working on a Quote from Casswood Insurance Who Found SNAPI’s Event Insurance Policy for Pride Week 2004

8. Next Meeting (Healey)

a. Set for Tuesday, March 1, 2005 At 6:30 PM At Hamburger Mary’s

9. Adjournment (Groteluschen)

a. Motion to Adjourn – Brown; Seconded – Groteluschen ; Approved Unanimously

b. Meeting Adjourned at 8:34 PM

Keith Groteluschen

SNAPI Secretary

