Southern Nevada Association of Pride, Inc.

In a Public Session of the Board of Directors

January 20, 2004

Minutes (Revised 2-1-04)

The Board of Directors, assembled in Public Session at the Center with James Healey presiding and Parliamentarian Karsten T. Brown recording the minutes, was called to order at 6:32 pm, on January 20, 2004.  Healey announced that there was a quorum present, and directed Brown to perform the roll call.

Present:

James Healey, Ernie Yuen, John Brumley, Michelle Bryant, Denis Christopher-Ryan, Danny G, Keith Groteluschen, Ross Letica, Bob Napierala, Rene Perez,

Late:

Kris Boesen, John Gomes, Beau Texter

Absent with Notification

Lea, Ricki Carrasquillo, Joshua Montgomery

Brown announced that the meeting was being electronically recorded.

The minutes from the January 6, 2004 meeting were reviewed.  Healey asked Treasurer John Brumley if a copy of the finance policy was sent out to all board members.  Brumley confirmed it had been sent out.   Healey asked that it be sent out again.  Healey asked Brumley if the final notification was sent to PR Plus.  Brumley said it had not yet been sent but will be sent by the next meeting.  

Healey asked Vice-President Ernie Yuen if final donations were received from Caring is Sharing.  Yuen said it’s all done and Brumley said all checks had been cut.  Healey asked Marketing Chairperson Michelle Bryant if the donation forms were done.  Bryant responded that the two-part donation form was not completed yet but said she would provide everyone with a copy when they are done.

A motion to approve the minutes from January 6, 2004, was seconded and unanimously approved.

Healey gave a report on his meeting with the co-chairmen of the Boy’s Party, Keith Groteluschen and Bob Napierala.  Healey took the draft proposal to a meeting with the Entertainment Director of Gipsy, Brandon Johnson.  Healey invited Brandon to speak to the Board.  Healey reported that Bryant reached out to the owner of Freezone to possibly host the Girl’s Party.  The owner of Freezone was not interested, so Healey discussed Gipsy possibly hosting both parties.  Johnson told Healey a new club called 8½ will have just opened a few weeks before Pride.  Johnson offered 8½ for the Boy’s Party and Gipsy for the Girl’s Party.  Healey mentioned several positive factors of having both parties next to each other, then introduced Johnson.

Johnson addressed the Board.  Johnson said 8½ and Gipsy are very interested in hosting the Boy’s and Girl’s Parties.  Johnson described the renovation inside the building which will be named 8½.  Johnson described the size and layout of the dance floors, lounge, and back patios.  New furnishings will be installed in the club.  The new club will be designed to attract professionals in the community.  8½ will have enough room for 500 guests.  Johnson will provide entertainers for the Boy’s Party using his contacts and at no cost to SNAPI.  Johnson said he would take our proposal to the owner of Gipsy.  Johnson said Gipsy is very interested in bringing the Girl’s Party to Gipsy to make women welcome in this club.  Johnson mentioned Gipsy has given $17,000 to the GLBT community through the National Coming Out Day Street Festival.  His staff participates in the Aids Walk.  Johnson offered to provide performers at Gipsy as a possible host for the Boy’s Party.  Johnson said Gipsy and 8½ will give admission fees to SNAPI.  Gipsy and 8½ will keep liquor sales.  Johnson said security will be provided by Gipsy and 8½ to monitor re-entry into each club.

Healey reiterated that all walk-up business will go to SNAPI because the event will be open to the public.  Brumley asked if this proposal will be presented to the Board.  Healey said the final proposal will be presented to the Board after meetings were held with the management of Gipsy and 8½.  A cash sponsorship had yet to be determined.  Groteluschen asked if this will now be a joint proposal for both the Girl’s and Boy’s Party.  Healey confirmed it would be.  Groteluschen asked Johnson if SNAPI members can decorate the entrance to both clubs and Johnson confirmed that would be welcomed by the Gipsy and 8½.

Beau Texter remarked that parking was an issue last year and Johnson assured the Board that Gipsy valet parking is very professional and would be handled accordingly.  Johnson was introduced to the Co-Chairmen of the Boy’s Party and the Chairperson of the Girl’s Party.  Healey expressed that the Board would like to vote on the final proposal at the next meeting if the management of Gipsy and 8½ finalize their response to our proposal.

Groteluschen requested reimbursement of $50 for a personal check he sent to CAPI.  SNAPI’s annual membership was due and our Pride would not be listed in this year’s CAPI national calendar of Pride Festivals if the membership fee was not received immediately.  Bryant asked where CAPI posters were distributed.  Texter said posters were distributed across the country.  Healey said posters go to Pride organizations for them to distribute in their cities.  Groteluschen mentioned SNAPI is also listed on the CAPI Web site.  Healey mentioned that we can use CAPI as a source for e-mail lists to notify other cities about our Pride.  The motion to reimburse Groteluschen was seconded and approved.

Brumley presented his treasurer’s report.  Brumley said he is waiting for a statement from Las Vegas Bugle about an outstanding bill.  Brumley requested contact information about Neon Squares.  Brumley is still waiting for Get Booked’s donation for New Year’s Eve sponsorship.  Kris Boesen offered to help expedite this matter.  Brumley said Brown needed to be added as a signer to the SNAPI checking account.  Brumley said SNAPI had $799 to be distributed to Make-A-Wish Foundation of Southern Nevada and Shade Tree Shelter from proceeds of Caring is Sharing.  Yuen said 80% goes to Make-A-Wish and the balance goes to Shade Tree.  Brumley will investigate the necessary paperwork for the SNAPI tax exempt status by contacting the IRS.  Brumley will report to the Board what proceeds from credit card ticket sales for New Year’s Eve were deposited into the SNAPI checking account.  Brumley requested a check be issued to Yuen for $50 to go toward the purchase of bingo prizes.  The funds come from a $50 donation by the Rehabilitation Association of Nevada which Yuen already deposited in the SNAPI checking account.  Yuen requested an additional $100 check for the purchase additional bingo prizes.  Brumley requested checks also be issued to A&B Printing ($100), Metro ($200), Loomis Fargo ($200), and XS Entertainment ($200). The motion to pay these accounts was seconded and approved.

Healey confirmed he would make it clear to the former Logistics Chairman that he is no longer the chairman of logistics.  Healey asked for volunteers for the position of chairman of logistics.  Texter and Rene Perez offered to chair logistics.  The Board discussed whether Co-Chairmen should be appointed or an Assistant Chairman should be appointed.  Perez mentioned he has already made some calls about venues for Pride and equipment necessary for the festival.  The candidates were excused from the meeting.  During discussion one board member expressed concern that one of the candidates had not proven to him that he could get the job done.  A second board member agreed.  Perez was unanimously approved to be Chairman of Logistics. Upon re-entering the room, Healey congratulated Perez as Chairman and Texter as Assistant Chairman.

Healey cautioned board members to pass all decisions to the chairman of each committee.  Negotiations must be handled by the chairman of the appropriate committee so the Board does not duplicate its efforts and members should work together.  Committee assignments are as follows:  entertainment is Ricki Carrasquillo, logistics is now Perez, marketing, Pride Guide, and the Web site is Bryant, Boy’s Party is Groteluschen and Napierala, Girl’s Party is Bryant, Pageant is Yuen and Bryant, Bingo is Yuen, Blue Moon Party is Yuen, Mardi Gras is Danny G, and Healey is sponsorship with the help of Groteluschen and Bryant.  Bryant described the three elements to the current sponsorship packet.  Healey wants sponsorship levels added to the sponsorship packet for the festival.  Healey and Bryant discussed SNAPI’s needs from sponsors such as Pepsi or Budweiser.   Healey and Bryant will keep track of which board member is contacting specific sponsors.  Healey and Texter discussed issues from the past with lube sponsors.  Bryant offered to upload official letterhead to yahoo groups.

Healey gave the entertainment committee report for Carrasquillo who was absent.  Carrasquillo is working with a New York contact.  Healey previously asked for assistance from a manager with a local casino with numerous entertainment connections including Christine W, Louie Louie, Soul Desire, Thunder from Down Under, Mama Mia.  Healey asked this manager about getting entertainers for no or little cost.  Healey said SNAPI spent way too much money last year on entertainment.  Healey reiterated that SNAPI only has $10,000 in sponsorship so far.  Healey went through last year’s Pride budget to demonstrate the importance of sponsorship monies and negotiations for entertainment fees, lodging, and transportation this year.  Healey mentioned Ginger Grant will help SNAPI with local entertainment for this year’s Pride Festival.  Healey said the marketing campaign should start immediately with what we currently have confirmed plus promoting the Bingo which will be held the week of Pride.  He indicated the need for very good prizes for this special bingo night.  Pride will run from May 11th through May 16th.  Healey asked Bryant to contact CAPI to solicit e-mail lists which can be used to ask Pride organizations in other communities to join our Pride celebration.  Healey hoped for an update from Carrasquillo and her contacts about the progress of entertainment at the next meeting.  Healey said Carrasquillo requested help from someone familiar with data bases to help the volunteer committee.

For parade committee, Yuen said he is working with Carrasquillo on an application form for the parade.  They will contact participants from past parades.  Advertisements for parade participants should begin soon.   Healey asked the Parade Committee to reach out to organizations, which did not participate in last year’s parade.  Healey strongly suggested registration forms and fees should be turned in as soon as possible so organizations can start planning their floats or entries.  Danny G asked if anyone will videotape the parade.  Healey directed Danny G to talk to the parade committee.  Texter mentioned two groups which have videotaped all previous Pride events.  Healey directed marketing to work on who will videotape this year’s Pride.

Ginger Grant of Granted Entertainment (grantedent@aol.com) addressed the Board about how he can help find local entertainers for this year’s Pride at minimal or no cost.  Grant’s company casts local entertainers such as singers and bands.  He mentioned that these entertainers just want a venue and not necessarily a fee to perform.  Grant mentioned some local guest houses may be willing to house out of town entertainers for little or no cost.  Grant reiterated that there are a large number of local entertainers willing to perform at our Pride Festival.  Healey expressed the desire to have one lead or major entertainer and a number of other seasoned entertainers.  Healey feels one major entertainer will draw out of town visitors who will then be exposed to our local entertainers.  Healey asked everyone to funnel any leads for entertainers through Carrasquillo.  Grant discussed using a smaller, second stage for local groups.  Grant asked board members what kind of entertainers was desired.  Healey said a variety of entertainers is most desired with headliners and acts with high energy on the main stage and “up and comers” on the second stage.  Healey wants the focal point of the festival to be the entertainment on the main stage.   Grant asked whether political speakers were welcome.  Healey said that is an important part of the festival, which may be more appropriate for the second stage.  Boesen mentioned that there are some major entertainers living in Las Vegas and they should be contacted as well.  Healey asked if a Karaoke corner would be appropriate for the festival.  Boesen suggested calling it “Pride Idol” and board members suggested some local entertainers who might be asked to be celebrity judges.  Healey suggested local hosts who might be asked to participate.

A motion for a five-minute recess was seconded and approved.

Ross Letica reported the inventory left over from the New Year’s Eve Party was e-mailed to the Executive Board.  The Executive Board can send it to the rest of the Board.  Monies are still coming in from the event so a final report has not been done yet.  The recap is planned for the next meeting.

Bryant handed out materials explaining the Logo Contest for Pride.  The same material was e-mailed to the Board.  Ads will run in Las Vegas Bugle.  The deadline is February 13th.  The next ad in Las Vegas Bugle will be the Mardi Gras ad.  The next ads to follow will completely focus on events during Pride.  Healey asked that every page in Las Vegas Bugle incorporates information about this year’s Pride.  Bryant said Las Vegas Bugle will place the SNAPI ad for Pride in any extra space when it becomes available.  Healey asked all ads reflect the dates of May 11th through May 16th.  Bryant suggested posters should be printed after a logo for Pride has been selected.  Brown asked if the logo could include other words, letters, phrases or numbers other than ‘Winds of Change.’  Bryant clarified that the rules mean no other logo should be incorporated into the Pride logo.   In the past an agency was paid to create the Pride logo but a contest will get the community involved in a logo for Pride.

Yuen reported the first Bingo of the year raised $510 with just 45 participants.   The Pride Wheel was added to bingo.  Earl Faneuf added electronic bingo display on one of the Hamburger Mary’s monitors.  It is hoped the projector will be working for the next bingo so the numbers can be displayed on the large center screen.  Yuen stated SNAPI is attracting a core group of bingo fans on a regular basis but SNAPI really needs to get participation up to 100 people.  Yuen projected SNAPI could easily bring in more than $1000 with 100 players.  Yuen thanked Letica for selling extra blackout bingo cards for an additional $3 fee.  Healey described a mechanism for selling ten bingo cards for $7 and the eleventh card for the additional $3.  The $3 card would correspond with the largest prize of the evening.  A new bingo card specifically designated for the final coverall would be used for the eleventh game.  Perez suggested a bingo card of a different color should be used for the eleventh game.  Texter suggested marketing the February bingo as a special sweetheart bingo.  One possibility would be to offer a two-for-one special rate.  Yuen asked board members to use the donation sheets when soliciting prizes for bingo.  Yuen said donation sheets help keep track of prizes in the inventory.

Yuen said the February bingo would be a Valentine’s theme.  Yuen is soliciting flowers, chocolates, and candies.  Blue Moon has donated another large prize for February bingo.  Frank Marino donated additional tickets to La Cage.   The inventory contains one DVD player, which will be used for February bingo.  Marino will be asked to attend the bingo during the week of Pride.  Prior commitments prevented him from attending the February bingo.  Groteluschen suggested adding more excitement to bingo, possibly having a cabana boy show game cards to the audience.   Bryant suggested a member of the Pride Royalty or calendar contestants could also show bingo game cards to the audience.   Yuen warned against dragging bingo out too much but Healey suggested the bingo game cards would be shown during the changeover for the next game.  Perez suggested board members keep in mind a number of SNAPI’s core supporters are female players.  Hamburger Mary’s is committed to selling three burgers from the regular men for just $5 for all bingo players.  Danny G asked how patrons should communicate dissatisfaction with food or service to the restaurant management.  Yuen suggested, as with any restaurant, the patron should notify the server immediately and the patron’s concern should be handled the same way any patron’s concern is handled.

Yuen reported he had brunch at Hamburger Mary’s with Healey and Las Vegas Bugle Publisher Kelly Smith.  They noticed a large crowd at noon on Sunday.  Yuen proposed adding a Sunday Brunch Bingo to target a different bingo crowd; a crowd that goes out to eat on weekends but doesn’t go out at night.  Yuen estimated SNAPI could raise an additional $500 to $700 at a special Sunday Brunch Bingo.  A special price for brunch might be offered during this special bingo.  Groteluschen asked about finding prizes for this additional bingo.  Yuen suggested board members ask friends and members of other non-profits to attend a Sunday Brunch Bingo.  Letica asked if SNAPI has considered a bar tab as a prize for bingo.  This prize might keep players at Hamburger Mary’s after bingo has finished.  Yuen said he would ask Hamburger Mary’s management.  John Gomes asked if any churches had been approached about attending our bingo.  Perez and Healey mentioned members of MCC have regularly attended our bingo.  Healey asked marketing to create posters promoting our bingo.  The poster would be placed in local churches.  Healey asked if marketing has e-mail addresses for our supporters so they are made aware of each bingo night.  Healey suggested SNAPI needs to send out e-mails a week before each bingo as well as the day before each bingo.  Healey suggested hosting a bingo on a holiday Sunday, such as Easter.  Board members remarked people may not be receptive to bingo on that holiday.   A motion to extend the time for discussion on bingo by five minutes was seconded and approved.   Yuen suggested doing bingo on a Sunday late in the month of April.  Healey suggested the Board would be focused on Pride.  Everyone on the Board will be busy the entire month of April.  Yuen said he needs 30 prizes to do one bingo.  Half of the prizes were donated and the other half purchased for previous bingo nights.  Healey suggested late March such as the 21st, which is not too close to other bingo nights.  Letica asked what time the bingo would start.  Yuen said he would coordinate with Hamburger Mary’s for location in the restaurant and time of the bingo.  

Yuen reported Las Vegas Bugle has assigned a staff member to work with him on the Men of Las Vegas Pride Calendar project.  Yuen said he would have a report at the next meeting on what will happen next on the calendar project.  Brown asked if he could get a copy of the photo disc of promotional photos.  Bryant asked where posters announcing the calendar model competitions will be displayed and if any businesses had been contacted.  Healey said those details would be in the presentation at the next meeting.  Yuen asked Bryant to help with distribution and placement of posters for the calendar project.  Bryant suggested most bars might consider displaying these posters.

Danny G reported the Mardi Gras party is back on again.  The board needs to decide a ticket price.  Hamburger Mary’s is asking for $2 per person to cover the expense of food.  Danny G asked for volunteers to contact a psychic who might want to work during this event.  Healey asked Bryant to reach out to Rev. Bill about helping with the Mardi Gras party.  The party will be held February 24th on Fat Tuesday.  Danny G asked about leftover beads from the New Year’s Eve party.  Healey and Bryant suggested they might get more beads donated from New York New York Casino.  Danny G said he wants to create a club-like atmosphere at the party and wondered if the Board would welcome go-go boys as entertainment for the party.  Healey suggested reaching out to the Entertainment Director at Gipsy who has contacts.  Danny G asked for volunteers to help decorate the venue.  Yuen said he would confirm when we have access to the room and can start decorating.  Danny G hoped to have his own sound system ready to go by the time of the party.  If he doesn’t have it in time, he will ask Carrasquillo to help him find a DJ and sound system.

Yuen offered to collect admission fees at the door.  Healey remembered that Get Booked does sell fancy beads which could be a fund raiser at this event.  Danny G suggested offering beads with drink purchases.  Healey suggested the Board hands out certain beads when people walk in and the fancy beads would be sold as a fund raiser.  Danny G suggested some people would be willing to earn the fancy beads.  Healey said he previously spoke to the owner of Get Booked and that person is expecting to be contacted by SNAPI.  Danny G asked what would be the appropriate admission fee.  Healey suggested $10 is too much and Boesen suggested people would more likely have $5 for the admission fee.  Letica asked if the Board was going to work this hard for a party that only brought in $3 per person.  Healey suggested $7 as a way to raise $5 for SNAPI from each patron.  Healey suggested some people may not come due to a $10 admission fee but those people might come if the fee is just $7.  Groteluschen suggested the Board remember that patrons have to pay for their drinks and the admission can’t be too high.  Healey said $7 to get into a Mardi Gras party is “doable.”   Board members agreed that each board member would pay the admission fee because food is being served.  

Yuen presented Gomes a certificate for helping with Caring is Sharing and present Boesen a certificate for finding sponsorship for Caring is Sharing. 

Brown handed out details on a Special Rule of Order regarding the definition of majority and 2/3 votes by the Board.  Brown wanted to clear up any ambiguity that arose two weeks earlier during a vote.  Brown feels the way the bylaws are written the meaning of “Majority Vote of the Board of Directors” can be interpreted three ways:  the entire Board of Directors which there were 18 at the time, or those present, or votes cast.  Brown said normally it is just votes cast.  To clear this ambiguity up, he previously notified the Board via e-mail.  The Special Rules of Order read:  Whereas, understanding of bylaws and rules of order require clearly defined and universally accepted terms; now, therefore be it resolved, that a “Majority Vote of the Board of Directors” shall be defined as a simple majority of the total votes cast; and resolved, that a “Two-thirds Vote of the Board of Directors shall be defined as two-thirds of the total votes cast, and resolved, that these definitions shall remain in effect until the 2004 Annual Meeting of the Southern Nevada Association of Pride, Inc.”

Brown stated no one had any discussion on this matter after the e-mail was sent out.  He assumed no changes needed to be made to this statement.  Letica mentioned the Board needs to begin looking now at how to amend the bylaws at the next annual meeting.  Brown reiterated his motion is not amending the bylaws, simply clarifying how the Board interprets the current bylaws.  The motion was seconded and approved.

Healey stated the Board currently had three open positions.  Healey reiterated the desire of the Board is to ask candidates for board positions to volunteer on committees for three months prior to being nominated for a director’s position.

Healey asked any board member who needs to draft a thank you letter to work with the Secretary on the thank you letter.  Healey commended Yuen and Letica for their work on thanking SNAPI’s supporters of events they have chaired.  Healey stated it is extremely important that SNAPI send formal recognition to the community that helps the organization.  Letters should be sent out quickly after the event and that responsibility belongs to the Secretary. 

Healey stated the Secretary position is currently open.  Texter nominated Lea.  Healey nominated Groteluschen.  Letica mentioned Lea stated at a previous meeting that she does not have the time to serve as Secretary.  Lea expected to miss two meetings.   Groteluschen accepted the nomination with the condition that he would not put up with repetitive e-mailing between board members.  Also, he would not be available most weekdays during working hours due to the demands of his clients.  Groteluschen promised to give a response to board members within 24 hours of a request.  Groteluschen would check e-mails most evenings.  Healey suggested the Board needs to stop with any more attack e-mails and respect the demands put on board members by their jobs, families, clients, etc.  Healey clarified the appointment remains in effect until the next Annual Meeting.  The appointment was approved.

Yuen stated only four people are participating in the Make-A-Wish Run/Walk slated for January 31st.  Letica announced he had raised $578 in pledges for the walk.  Letica turned $468 over to Yuen.  An additional $110 would be turned over the following day.  Any prizes awarded to the SNAPI would be donated to SNAPI bingo.  Healey asked board members to give their pledge money to any of the board members walking in the event.  Yuen said plans for a balloon arch at the event would not be necessary for this event.

A motion to go into executive session was seconded and approved.

A motioned to adjourn the general session was seconded and approved.  Healey declared adjournment at 8:55 p.m.

