Southern Nevada Association of Pride, Inc.

In a Public Session of the Board of Directors

January 18, 2005

Hamburger Mary’s Conference Room

Minutes (Final)

1. Call To Order & Roll Call

a. Call to Order (Healey) – 6:37 PM, Quorum is present

b. Roll Call (Groteluschen)

i. Present – Karsten T Brown, John Brumley, Michelle Bryant, Danny G, Marcus Grissom, Keith Groteluschen, James Healey, Bob Napierala, Ernie Yuen

ii. Absent With Notification –

iii. Absent Without Notification – Ricki Carrasquillo, John Gomes

2. Minutes (Healey)

a. Motion to Approve Minutes from November 30, 2004 – Brumley; Seconded – Brown; Approved Unanimously

b. Verification of E-mail Vote - Brown 

3. Community Comments

a. The Center (Anthony)

i. Highlights from Town Hall Meeting

ii. Board Members and Staff Planning for Meeting with Owner of Property

iii. SNAPI Items Removed from Office Space in The Center - Groteluschen

iv. Motion to Relinquish Office Space Back to The Center – Grissom; Seconded – Brumley; Approved Unanimously 

v. SNAPI Will Continue to Have Permission to Put up Event Posters

vi. SNAPI’s Membership to The Center has Expired

vii. Dues are $125 for Nonprofit Organization

viii. Motion to Expend Up to $125 for One-Year Membership to The Center – Brown; Seconded – Grissom; Approved Unanimously

ix. Membership Application to be Completed and Submitted to The Center with a $125 Check from SNAPI - Groteluschen

4. Committee Reports

a. Logistics (Brown)

i. Entries for Logo Contest Presented 

ii. More Entries Expected

iii. Recommendation of E-mail Vote When Last Entries Arrive

iv. Board of Directors Allowed to Change, Edit, or Combine Submissions According Contest Rules

v. People Who Submit an Entry to Receive Free Admission to Pride Festival

vi. Board Members Need to Vote by Sunday

vii. Meeting With Venue Management This Week and Recommendation That SNAPI Not Have Additional Food Vendors and Use Food Provided by Sierra – Healey

viii. Recommendation to Write Press Release As Soon As Contract is Signed – Healey

ix. Motion to Expend Up to $80 to Pay Outstanding Balance With Fire Department – Brumley; Seconded – Napierala; Approved Unanimously

x. Brown Will Talk With Sin City Chamber’s Wayne Bridge About Ideas for Upstairs at Venue During Pride Week

b. Sponsorship Committee (Healey/Grissom)

i. MGM Mirage Approved a $10,000 Sponsorship Today

ii. MGM Mirage Also Allocating $5,000 Toward Pride Festival Costs

iii. MGM Mirage Will Be a Presenting Sponsor

iv. Recommendation to Allocate Booth Space to MGM Mirage In Exchange for Sponsorship

v. Enterprise May Give SNAPI an Additional $2,500 on Top of the Previous $2,500

vi. Hertz, Findlay Cadillac SAAB, Washington Mutual, Wells Fargo, and others interested in Sponsorships

vii. Sponsorship Committee Meeting Slated for Monday, January 24th at 6:30 p.m.

viii. Pride Guide May be Part of QVEGAS Sponsorship

ix. Need New Agreement With Get Booked Stating Use of Display Window

5. Motion to Take a Five-Minute Break – Grissom; Approved Without Objection – 7:34 PM

6. Call to Order (Healey) – 7:40 PM

7. Committee Reports (Continued)

a. Marketing (Danny G)

i. Recommendation to Develop Advertising Budget – Healey

ii. Anthony Will Send His Media List to Danny G

iii. Board Members Should Get Logos in High Resolution From All Sponsors, Donors, Etc.

iv. SNAPI Needs to Better Utilize Sin City Chamber of Commerce By Using Membership List

v. Need SNAPI’s Agreement With QVEGAS for Donated Pages in Writing (Pride Week Agreement and Non-Pride Week Agreement)

vi. Recommendation That From Now Until Pride Week At Least Half of Our Ads Must be Dedicated To Pride Week – Healey

vii. Highlights of Web Site Activity – Brown

b. Charity Bingo (Yuen)

i. Earl Shelton Distributed Rack Cards Announcing Charity Bingo to Benefit Q Foundation to be Held January 26th
ii. Motion to Approve Charity Bingo to Benefit Q Foundation on January 26th to be Held in the Hamburger Mary’s Banquet Rooms – Yuen; Seconded – Grissom; Approved Unanimously

iii. MCC Requesting Charity Bingo to be Held Sunday, April 24th
iv. Motion to Hold Charity Bingo to Benefit MCC on Sunday, April 24th – Yuen; Seconded – Napierala; Yea – 5, Nay – 0, Abstentions – 2

c. Family Pride Bingo (Yuen)

i. January Bingo Raised $1,880 Making it SNAPI’s Most Successful Regular Monthly Bingo So Far

ii. Motion to Expend Up to $200 For February Pride Family Bingo, $200 for March Pride Family Bingo, and $75 for Bingo Supplies – Brown; Seconded – Bryant; Approved Unanimously

iii. Board Members Want to Have Pride Family Bingo on the Second Tuesday of May as Well as the Tuesday of Pride Week

d. Volunteers (Bryant)

i. Gathered Requests for Volunteers During Pride Week

ii. E-mail Blasts to be Sent Out Requesting Volunteers

iii. Volunteer Form to be Placed on Main Page of Web Site – Brown

iv. Recommendation to Find Sponsors Who Will Donate Items for Gift Bag to Volunteers - Healey

8. Next Meeting (Healey)

a. Set for Tuesday, February 1, 2005 At 6:30 PM At Hamburger Mary’s

9. Adjournment (Groteluschen)

a. Motion to Adjourn – Brumley; Seconded – Brown; Approved Unanimously

b. Meeting Adjourned at 8:33 PM

Keith Groteluschen

SNAPI Secretary

