Southern Nevada Association of Pride, Inc.

In a Public Session of the Board of Directors

March 21, 2006
The Gay and Lesbian Community Center of Southern Nevada
Minutes (Final)
1. Call To Order & Roll Call

a. Call to Order (Brumley) – 6:30 PM, Quorum is present

b. Roll Call (Groteluschen)

i. Present – John Brumley, Danny G, Rick De La Pena, Donna Edwards, Marcus Grissom, Keith Groteluschen, Bob Napierala, Rene Perez, Ernie Yuen
c. Announcement Meeting Is Being Electronically Recorded  

2. Minutes (Brumley)

a. Motion to Approve Minutes from March 7, 2006 – Edwards; Seconded – Napierala; Approved Unanimously
b. The following actions were taken by the Board of Directors of Southern Nevada Association of Pride, Inc. in Executive Session on March 7, 2006 at Hamburger Mary’s.  The motion to accept the minutes from February 21, 2006 was approved by a unanimous vote of the Board.  The motion to cut checks in the following amounts was approved unanimously:  $100 to Sprint for future phone bills, $700 to Ernie Yuen to purchase bingo prizes for March and April, $250 to HCC Surety Group for SNAPI’s surety bond, and $225 to Clark County Parks & Rec for deposit on Amphitheater.  The motion to approve the Clark County Parks and Rec contract as stated in the proposal was approved unanimously.  The motion to create a sponsorship agreement with an ambulance company for a value of $500 was approved unanimously.  The motion to pursue a contract with Wes Miller who would allow SNAPI to adopt NeonFest under the direction of SNAPI’s Education Committee was approved unanimously.  The motion to expend up to $750 for directors and officers insurance with one million dollars coverage from Casswood Insurance was approved unanimously.

3. Community Comment

a. Cookie, Miss NGRA, Asked Questions About the Kids’ Booth She Wants to Create At the Festival

b. Candice Nichols Requested SNAPI’s Help to Pay $500 Cost of New Blinds for Front Windows at New Location for The Center
c. Motion to Expend Up to $500.00 to The Center to Underwrite Cost of Front Window Blinds at New Location for The Center – Perez; Seconded – De La Pena, Approved 7 Yea, 0 Nay, 1 Abstention

d. Nichols Thanked Danny G for Donation of Outdoor Sign Above Entrance to New Location of The center

e. Darren Cooper and Eric of Envy Man Magazine Introduced Themselves and Discussed Possibly Hosting an Official After Festival Party

f. Board Members Described What the Sponsor Gets In Return for Hosting an Official After Party

4. Committee Reports

a. Finance (Napierala)
i. Checks Requested; $1,392.30 to Brumley for Reimbursement for Rooms at Phoenix Pride, $71.66 to Napierala for Reimbursement for Name Tags for New Board Members and Board Members Who Changed Titles, and $5,336.00 to Metro for Officers at Our Parade (No Motion for Approval)
ii. Handed Out Most Recent Bank Account Reconciliation

b. Logistics Committee (Napierala)
i. Discussion of Wrist Bands Which Could be Donated by ID Lube

ii. Water Bottles Donated by Findlay Volkswagen are 16.9 Ounces Which Will be Sold for $2 Each

iii. Cans of Soda Will be Sold for $2 Each

iv. Bottled Beer Will be Sold for $3 Each
v. Mixed Drinks Will be Sold for $4 Each

vi. Named Brand Mixed Drinks Will be Sold for $5 Each

vii. SNAPI Will Buy Bottled Beer at Cost from Budweiser

viii. Logistics Committee Will Meet This Week
ix. Need Number of Tents So We Can Have Tent Company Place Tents All Together in a Uniform Fashion

x. Admission Tickets Would Cost $800 for 10,000 – Perez

xi. What to do About Admission Tickets was Tabled Until Next Meeting

c. Marketing (Danny G)
i. Danny G Will Make Banners SNAPI Needs For the Festival Such as Tickets, First Aid, Bar Sponsor

ii. Entertainer Photos Sent to Danny G and QVegas– Grissom

iii. Request to Have Entertainer Names Possibly Photos on Official Pride Week 2006 Poster

iv. Entertainment Line Up Poster Will Definitely Have Entertainer Photos On It

v. Motion to Approve $30 Per Month for Cost for Monthly E-Mail Blast Service Plus Reimburse Danny G for Out-Of-Pocket Expense Already Incurred – Danny G; Seconded – Perez; Approved Unanimously

vi. Request to Make Sure All Local Media Receive Official Press Release from Marketing Committee – Tony Clark

vii. Request to Make Sure All Board Members See Official Press Release from Marketing Committee – Groteluschen

viii. Request That the Official Press Release for Pride Week 2006 Come From the Official Spokesperson of SNAPI Who is the President – Yuen
ix. Please Tell Marketing What Banners Need to be Made for Pride Week 2006
d. Sponsorship (Grissom)

i. Motion to Accept Gipsy Proposal as Stated in Proposal – Groteluschen; Seconded – Napierala; 7 Yea, 1 Nay, 0 Abstentions
ii. Motion to Accept Yellow Pages Proposal as Stated in Proposal – Groteluschen; Seconded – Edwards; Approved Unanimously

iii. Yellow Pages Requested Three-Year Contract for Next Contract - Groteluschen

iv. Motion to Accept Outlands Proposal as Stated in Proposal – Groteluschen; Seconded – Danny G; Approved Unanimously

v. Motion to Accept Findlay Volkswagen/Cadillac/SAAB Proposal as Stated in Proposal – Groteluschen; Seconded – Edwards; Approved Unanimously

vi. Motion to Accept Bacardi Proposal as Stated in Proposal – Groteluschen; Seconded – Napierala; 6 Yea, 0 Nay, 2 Abstentions
5. Five-Minute Break Approved Without Objection – 7:40 PM

6. Call to Order (Brumley) – 7:48 PM

7. Committee Reports (Continued)

a. Sponsorship (Grissom)

i. Motion to Accept Blue Moon Proposal Which Includes T-Dance on May 14, 2006, from Noon to 7 p.m., $20 Admission Goes to Blue Moon, SNAPI Keeps All Bar Sales, Using Liquor License Acquired by SNAPI, SNAPI Will Post Sponsor Banners, SNAPI to Provide Large Pride Flags to Drape from Side of Building, SNAPI to Provide Pennants to be Hung from Side of Building, SNAPI Pay $400 Towards Go-Go Dancer Fee, Blue Moon to Hire Dancers With Expectations That Their Performance Will be Tasteful, SNAPI to Supply Best Body Part Contest Prizes from ID Lube, Music Provided by Blue Moon, SNAPI to Market Drink Prices (Same As Pride Festival 2006), And T-Dance on July 22, 2006, Called Hot Summer Nights from 9 p.m. to 1 a.m. July 23rd, With Same Arrangement as May 14th T-Dance – Yuen; Seconded – De La Pena; Approved Unanimously
ii. Motion to Accept Jarrod Meistle Proposal as Stated in Proposal – Groteluschen; Seconded – De La Pena; Approved Unanimously

iii. Motion to Accept Red Bull Proposal as Stated in Proposal – Groteluschen; Seconded – Edwards; Approved Unanimously

iv. Motion to Accept Desert Daily Guide Proposal as Stated in Proposal – Groteluschen; Seconded – Edwards; Approved Unanimously

v. Expecting Beer Sponsor Check by May 1st
vi. Request for List of Sponsorship Checks Expected – Napierala
b. Entertainment (Grissom)

i. Entertainer Contracts Ready to be Signed

ii. Entertainer Schedule is Done
iii. Official Invite Delivered to Kinsey Sicks
iv. Request for List of Entertainers for Official Poster – Danny G

v. Danny G Will Handle Music in Dance Hall

c. Event Insurance (Groteluschen)

i. Discussion of Premium for This Year’s Insurance and Coverage

ii. Recommendation to Expend Up to $2,130 for Insurance

iii. Motion to Select Same Coverage as Last Year With the Addition of Liquor License Liability – Groteluschen; Seconded – De La Pena; Approved Unanimously

d. Youth Pageant (Yuen)
i. Date is Set for May 5th at 8:30 p.m.

ii. Request to Have File Posted on SNAPI Web Site

iii. The Center’s Youth Group Needs Personal Visit from SNAPI Board Member - Groteluschen

iv. Current Mr. Las Vegas Pride Who Previously Was Mr. Youth Las Vegas Pride Will Speak to The Center’s Youth Group This Thursday

e. Vegas Pride Idol (Yuen)
i. Hamburger Mary’s Decided to Hold Preliminary Competitions on Each Tuesday Leading up to Vegas Pride Idol on May 7th
ii. Finalists Will be Allowed to Sing Three Minutes
iii. Votes of Only Three Judges will be Shown so Contestants Don’t Know Final Score Until Very End

iv. Motion to Expend Up to $75 for Winner’s Sash and Medallions for Top Three Finishers for Vegas Pride Idol – Yuen; Seconded – Perez;  Approved 7 Yea, 0 Nay, 1 Abstention

v. First Place Winner To Receive Gold Medallion

vi. Second Place Winner To Receive Silver Medallion and $300 in Prizes
vii. Third Place Winner To Receive Bronze Medallion and $200 in Prizes

f. Bingo (Yuen)

i. Renaissance Las Vegas Hotel Can’t Accommodate Our Bingo – Grissom

ii. Working on Plaza Hotel & Casino – Grissom

iii. Location is Tabled Until Next Meeting
iv. Planning to Get Prizes Donated From the Community

v. Charity Bingo is This Sunday Starting at 2:30 p.m.

g. Parade (Edwards)

i. Met with City Officials Last Week To Set Up All Arrangements
ii. Determined Cost of Officers for Parade

iii. Determined How to Split Cost of Barricades With City of Las Vegas

iv. Waiting on Confirmation of Fee Waiver from City of Las Vegas

v. Bleachers will Be on East Side of Street This Year

vi. Grand Stand will Be on West Side of Street This Year

vii. Fire Departments and Police Departments Have Been Contacted

viii. Judges will be Jake Naylor, Chris Saldana, Dan McElmurray and His Partner Jay – Yuen

ix. Ida Slapter Would Make Good Emcee – Grissom

h. Official After Parade Party (Yuen)
i. Recommendation to Invite Leather Community to Participate in This Event Possibly as Entertainers/Presenters as Well as Dancers As a Way to Bring This Community into Pride Week And Would be Called Leather and Fetish After Parade Party – Brumley

ii. Will Call Joshua About How to Get LUC and Leather Community Involved in Official After Parade Party

iii. Drag Show Would be at 1 a.m.

i. Pride Guide (Groteluschen)
i. Have Not Heard From QVegas on Deadlines

ii. Offer to E-Mail Earl Shelton to Find Out Deadlines – Brumley

iii. Request to Place World Pride Ad in Our Pride Guide

iv. Recommendation to Place Small Ad As Space Allows – Perez

v. Recommendation to Have One Page Supporting Other Prides in a Collage Format – Napierala
j. Board Members (Brumley)

i. Motion to Appoint Tony Clark to the Board of Directors – Groteluschen; Seconded – Edwards; Approved Unanimously

ii. Motion to Expend no More than $100 to Buy Three Director Shirts and a Name Tag for Clark – Edwards; Seconded – De La Pena; Approved Unanimously

8. Next Meeting (Groteluschen)

a. Next Public Session Meeting is April 18 at 6:30 p.m.
9. Adjournment (Brumley)

a. Motion to Adjourn – Perez; Seconded – Edwards;  Approved Unanimously

b. Meeting Adjourned at 9:00 PM

Keith Groteluschen

SNAPI Secretary
