Southern Nevada Association of Pride, Inc.

In a Public Session of the Board of Directors

February 21, 2006
The Gay and Lesbian Community Center of Southern Nevada
Minutes (Final)
1. Call To Order & Roll Call

a. Call to Order (Brumley) – 6:31 PM, Quorum is present

b. Roll Call (Groteluschen)

i. Present – John Brumley, Danny G, Rick De La Pena, Donna Edwards, Marcus Grissom, Keith Groteluschen, Bob Napierala, Rene Perez, Ernie Yuen
c. Announcement Meeting Is Being Electronically Recorded  
2. Minutes (Brumley)

a. Motion to Approve Minutes from February 7, 2006 – Edwards; Seconded – Yuen; Approved Unanimously
b. The following actions were taken by the Board of Directors of Southern Nevada Association of Pride, Inc. in Executive Session of February 7, 2006.  The motion to accept minutes from December 6, 2005, January 3, 2006, and January 17, 2006 was approved unanimously.  Checks were approved for $218.75 to InterPride for dues; $68.96 to Groteluschen for reimbursement of copying expenses for vendor and parade applications; $187.49 to De La Pena for reimbursement of bingo prizes; $125 to The Center for dues.

3. Community Comment

a. Kelly Smith and Earl Shelton Presented QVegas Sponsorship Proposal

b. SNAPI Receives Ten Sponsor Pages of 64 Total Pages

c. SNAPI Receives 15 Editorial Pages of 64 Total Pages

d. SNAPI Receives Ten Percent of Net Ad Sales 

e. QVegas Needs Three Week From Close of Submissions to Delivery of Pride Guides

f. Pride Guides Would be Delivered to Phoenix, San Diego, and Los Angeles Bars and Distribution Points

g. Danny G Will Produce Posters To Be Distributed With Pride Guides in Those Cities

h. Smith Wants Articles for Editorial Pages Based on a Synopsis Provided by SNAPI
i. QVegas Will Write Editorial Pages With Info and Contacts Supplied by SNAPI

j. Shelton Has Many Photos From Most of Last Year’s Events

k. SNAPI Should Encourage Sponsors to Buy an Ad In Addition to Free Ad Included in Sponsorship

l. Motion to Accept QVegas Contract as Presented – Edwards; Seconded – Yuen; Approved Unanimously

m. Danny G Requested This Year’s Artwork for Pride Guide Cover for Use in Our Marketing Ads

n. Shelton Will Provide SNAPI an Editorial Calendar So Board Members Know Deadlines
o. Recommendation That All Content for Pride Guide Must Go Through Executive Committee Before It Goes to QVegas - Brumley

p. Recommendation That Executive Committee Approve Most of Content at One Time and Send to QVegas (Not Send It In Pieces) – Groteluschen

4. Committee Reports

a. Finance (Napierala)
i. Motion to Approve Following Checks; $700 to Yuen for Purchase of Royalty Sashes and Crowns (Preliminary Approval via E-mail Vote), $200 to Clark County Business License for Promoters License Renewal, $350 to Yuen for March Bingo Prize Purchases – Napierala; Seconded – Perez, Approved Unanimously

ii. SNAPI Has Approximately $46,000 in Checking
iii. Motion to Approve Proposed Budget Which Allows Board Members to Get Checks Cut Without Re-Voting on Approval of Each Check and Increase Entertainer Travel Budget by $2,000 – Napierala; Seconded – Grissom; Approved 7 Yes, 0 Nay, 1 Abstention

b. Logistics Committee (Napierala)
i. Description of What Committee Members Learned During Last Week’s Walk Through with Clark County Parks & Rec Personnel

ii. Recommend Extra Speakers at Extra Cost to Ensure Main Stage Audio is Strong Enough to Reach Entire Amphitheater

iii. Parks & Rec Rental Contract Sent to Board Members This Morning Via E-mail
iv. Insurance Certificate Handed to Napierala

v. Request List From Board Members of Signs That Will be Needed During Pride Festival

vi. Groteluschen Will Take Inventory of Signs In Storage

vii. Recommendation to Have NGRA Supply DJ to Play Western Music in the Pyramid During Portions of the Day – Danny G

viii. Developing ID System Involving Color Copies of TAM Cards and State ID Which Are Required for Bartenders to Work in Our Bars – Yuen

ix. Will Check Operation of Wireless Credit Card Machine - Perez

c. Vendors (Groteluschen)

i. Clark County Health District Requires Permit Application Submission As Well As Checklist, Which Is to be Posted on the Booth During Festival Inspections

ii. Tony Clark Will Work to Secure Food Vendors
iii. Face Painting Company Will Charge Two Dollars Giving SNAPI 50 Cents in Exchange for Booth Space (No tent) Next to Jumper

d. Licenses (Groteluschen)
i. Will Send $200 Renewal Fee Into Clark County Business License

ii. Nonprofit License Is Due at the End of April

iii. Logistics Should Let Secretary Know if There is Any Problem When Getting Permits Due to Licensing Issues

e. Marketing (Danny G)
i. Request to Each Chairperson To Fill Out Advertisement Forms by Next Meeting

ii. Will Update Logo and Send to Board Members
iii. Will Do E-mail Blast This Week for Saint Therese Center Benefit at Krave

iv. Request for Updated Logo for NGRA Web Site and Marketing – NGRA’s Brian Rogers
v. Request for List of Prospective Marketing Outlets Such as Magazines - Brumley

f. Sponsorship (Grissom)

i. Looking for Car Sponsor
ii. Expecting Signed Gipsy Agreement Soon Which States Girlz Party on Wednesday, May 10th and Boy’s Party on May 11th – Groteluschen

iii. Expecting Signed Renaissance Agreement by End of the Week

iv. Sirius Satellite Radio Agreement Sent to Corporate for Signature

v. Will Send Proposal to New Contact for Enterprise – Groteluschen

vi. Wells Fargo Signed $1,000 Sponsorship (check enclosed) in Exchange for Free 20’ x 10’ Booth and Honorable Mention in Marketing Plus Paid for Their Parade Entry (check enclosed) – Groteluschen

vii. Motion to Approve Wells Fargo Sponsorship as Stated in Agreement – Groteluschen; Seconded – Perez;  Approved Unanimously

viii. Hertz Rep Offered SNAPI Discounts on Rentals – Groteluschen

ix. Working on Soda and Water Sponsor – Yuen

x. Bacardi Offering $2,500 Sponsorship of Official After Parade Party

xi. Many Bartenders Are Interested in Working Festival as Part of Bar Sponsorships

5. Five-Minute Break Approved Without Objection – 7:50 PM

6. Call to Order (Brumley) – 7:58 PM

7. Committee Reports

a. Entertainment (Grissom)

i. Checks To be Cut Two Weeks Before Event Paying 100% of Entertainers Fees

ii. Entertainers Include Bandshe, Valerie James, Men of Rainbow, Jet Black (New All Female Band from Virgin Records), a Country Singer, Cirque de Soleil, Reps from All Local Drag Shows, NGRA, and Royal Court Plans to do Rent, Four Political Speakers, and DJ

iii. Pepper MaShay Is Booked at a Local Club Saturday Night And Will Check if She is Available For Our Parade, After-Parade Party, and Boy’s Party
iv. Jewdi Vine Will Sing National Anthem
v. Still Working on Interpreters

vi. No Commitment Ceremony Planned

b. Parade (Edwards)

i. Application is Ready and Now Has Insurance Certificate

ii. Will Take Application to City of Las Vegas Office

iii. Entertainers in the Parade Include:  Men of Rainbow and Bandshe (Marcus Truck)

iv. Since Many Board Members Will be at Festival Setting Up, Parade Will Rely on Heavily on Volunteers

v. Yuen Will Help With Grand Stand Set Up and Operation

vi. Grissom, Brumley, Danny G, and De La Pena Will Help Where Needed

vii. Royalty Will Need Three Vehicles

viii. Entertainers Will Need Three Vehicles Plus One for Grand Marshal

ix. Desert Brotherhood Motorcycles Need to be At Front of Parade

x. League of Gentlemen Walk the Colors In Front of Motorcycles and Parade Banner
xi. Will Contact United Rentals About 18-Wheeler Trucks
xii. Three Applications So Far

c. Art Show (Edwards)

i. Date Will Definitely be May 6th
ii. Time of Event to be Set at Next Committee Meeting

d. Bingo/Charity Bingo (Yuen)
i. We Did Very Well At Sweet Heart Bingo

ii. We Need to Collect Auction Money the Night of Event

iii. We Will Announce This Before Auctions

iv. Recommendation to Have All Winners Come Forward to Claim Prize to Maximize Element of Fun and Feature Prizes
v. Next Charity Bingo Slated for March 26th at 3 PM to Benefit Royal Court

e. Royal Pageant (Yuen)

i. Slated for March 10th at Krave
ii. Brumley and De La Pena Handle the Door

iii. Groteluschen and Perez Handle Back Stage Security

iv. Napierala Handle Vote Transfer to Counting People

v. All Forms Given to our Webmaster

vi. Six Contestants Applied for Miss, Three for Mister, Three for At-Large, Three Lesbians. And Four Transgender
vii. Practice is 5 PM on March 10th 
viii. Judges Are Ready to Go

ix. Crowns, Sashes, and Medallions are Ordered

x. Flowers to be Donated by Tago

f. Pride Merchandise (Yuen)
i. Colorado River Tees Offering to Sell Between March 1 and May 21, 2006, Merchandise Including Embroidered T-Shirts, Tanks, and Hats with Our Logo and Silk Screened Clothing With Our Logo Plus Other Silk Screened Clothing With Alternative Lifestyle Slogans Paying SNAPI $1.50 Per Item In Exchange for No Minimum Sale Amount, Use of Our Logo, and Free Booth With Electricity at Pride Festival (Sales Prior to Pride Festival Handled by Hamburger Mary’s)

ii. Board Members Read Through Proposal Which States Hamburger Mary’s Receives for a Dollar for Each Item Sold at Hamburger Mary’s
iii. Motion to Approve Agreement as Stated in Proposal – Yuen; Seconded – Perez; Approved 7 Yea, 0 Nay, 1 Abstention
g. Women’s Picnic (Groteluschen)
i. Betty’s Outrageous Adventures President Wants the Event Name to be Women’s Picnic Since it is Not a Potluck

ii. BOA Supplies Brief Description for Our Web Site

h. CAPI Conference (Groteluschen/Grissom)

i. Request Questions About Proposal Previously E-mailed to Board Members

ii. Most Speakers Are Not Paid, $1,000 Should Cover Any Cost for Speakers

iii. Sponsors Already Identified

iv. Motion to Accept CAPI Conference Agreement as Stated in Proposal – Groteluschen; Seconded – Edwards; Approved Unanimously

i. Tickets (Brumley)

i. Recommendation to Go Without Tickets Because We Lost the Sponsor Who Printed Tickets During the Past Two Years

ii. Tickets Needed for Accountability – Perez and Danny G

iii. Recommendation to Check Vista Print Pricing (Possibly $500 for 5,000) – Grissom
iv. Recommendation to Check Valley Press of Las Vegas Pricing – Groteluschen

v. Perez Offered to Check Printing Bids and Cost of Numbered Wrist Bands
vi. Pre-Sales Can be Handled by PayPal – Groteluschen
vii. Can Not Use High Fence at Ticket Booth If We do Wrist Bands

8. Next Meeting (Groteluschen)

a. Next Public Session Meeting is March 21 at 6:30 p.m.
9. Adjournment (Groteluschen)

a. Motion to Adjourn – Perez; Seconded – Edwards;  Approved Unanimously

b. Meeting Adjourned at 8:57 PM

Keith Groteluschen

SNAPI Secretary
