Southern Nevada Association of PRIDE, Inc.

Board Meeting - April 14, 2009

6:00 pm – Festival Grounds

Call to Order, Roll Call – Jake Naylor, President

Attendance: Jake Naylor, Steve Erics, Matt Cox, Brian Rogers, Pam Kazmarek, James Healey, Dan Shoaff, Bob Napierala, Chris Matsumoto, Andrew Williams, Dennis Shaull

Absent with notification: Danny G., Matt Kostusak, Joe Hood, Tony Clark. 

Absent without notification: Michael Grimes, Tracey Skinner, Nathan Mares, 

Email Votes:

1. 1R Media sponsorship exchange for booth space at Festival Grounds was unanimously approved via email vote.  Confirmed by Steve Erics, Parliamentarian

PRIDE Insurance:

· Directors Insurance was mailed to incorrect address, will be forwarded from old address or resent by Casswood Insurance

· Event Insurance has been filed, SNAPI to be billed.  All named beneficiaries have received certificates.  H&E may also need to be named.

· Events Report:

· NALA Bingo – Attended by parade committee and bars managed by F & B committee and James Healey.

· Youth Pageant – Was held on April 11th.  New youth royalty to be involved in upcoming PRIDE events.  Sponsorship will attempt to find a beverage sponsor for pageant next year to offer free beverages and/or snacks at the pageant.

Family Activity Zone:

· We R Family has submitted a proposal for the usage of the Family Zone they will operate inside the Pueblo Room for the Festival.

· Motion to approve budget for Family Zone by Brian Rogers, seconded by James Healey, vote was affirmative & unanimous.

· $580.65 approved for arts and crafts supplies

· $400 maximum approved for Balloon Artist

· Pam will determine if extra wristbands are needed for Family Zone or if the bands in storage will suffice.

Committee Reports:

· Volunteers: Everything set and in good condition for volunteers.  Volunteer shirts have been received and are ready for events.

· Finance:

· Motion to approve expense checks as listed below by Brian Rogers, seconded by Andrew Williams, vote affirmative and unanimous.

· Nevada Tents & Events-10,000.00

· National Construction Rentals-2,551.00

· Republic Services-986.72

· Green Valley Security-1,900.00

· BLVDS-900.00

· Matthew Cox-113.81

· Traffic Control Services-4,895.00
· Credit Card Terminals: Finance committee is working on securing additional credit card terminals for the Festival.

· Tax Request letters being attended to, final outcome will be announced when letters are ready to be sent to the IRS if needed.

· Logistics: Everything is set and ready to go.

· Parade: Working on additional parade entries, will be out of town this weekend for the Phoenix PRIDE Parade.

· Vendors: No vendor committee members present at meeting, however, booths are still available and entire board has been asked to help in filling the empty booth spaces.

· Sponsorship: VIP Sponsor Passes have been printed, assembled and distributed.  Approximately $15,000 outstanding in sponsor monies.

· Marketing: QVegas May ad to include a thank you for another year of PRIDE and advertisement for June Blue Moon event.  Final ad buy in Las Vegas Weekly will be arranged this week.

· Education: Education wall for Pyramid display is well in progress and will be ready for the event.  The wall will be broken into four main categories and arranged via timeline.  Need assistance with Dark Ages history and local Las Vegas history.

· Entertainment: Final call for community stage entertainment has been extended.  Will need to rent DJ equipment for the second dance tent.  Lighting was donated.

· Special Events: Motion to budget up to $200 for balloon columns at events by Brian Rogers, seconded by Andrew Williams, vote affirmative and unanimous.  Ernie Yuen to head supply purchasing process.

· Aids Walk & HRC Picnic:

· Majority of Board will attend the AFAN Aids Walk, arriving at 8am at the HRC Booth to meet and then disperse with marketing collateral.  Following the walk kickoff, the board will then proceed to Rotary Park to assist with the HRC Family Picnic.

· Volunteer Committee will send an email invite calling for volunteers to help with the marketing blitz at the aids walk.  Jake will provide the text.

· Food and Beverage: Pam Kazmarek reported that the F&B is all set for the upcoming events.

Next Public Meeting: April 21, 2009 at The Center

Motion for Adjournment by Brian Rogers, seconded by James Healey, vote was affirmative and unanimous

-
Minutes compiled by Jake Naylor.

