Southern Nevada Association of Pride, Inc.

Public Board Meeting - March 17, 2009

6:30pm – The Center

Call to Order – Jake Naylor, President at 6:42pm.

Roll Call – Michael Grimes, Secretary – Pam K and Dan S absent without notification. Steven N left early to escort Justin Lanning (one of our entertainment headliners) to Freemont Street Experience to perform and market our Las Vegas Pride Festival. Nathan M also left early at 7:45pm. 
Approval of 2/17 & 3/3 Minutes – Motioned by Jake N second by Andrew W. Vote – Unanimous.
Community Comments

Nevada Outdoors would like to be part of Las Vegas Pride 2009 but is still in the planning stage on they involvement. 


Teri from Nala would like to get some information about their involvement in the parade. Teri would also like to thank SNAPI for their continued support.


Justin Lanning (entertainment headliner) was present to introduce himself to the board. He also explained what he is going to do to be one of our headliners for the festival.

Committee Reports

Entertainment – April 15, 2009 is the deadline for the schedule. The theme for the stage is Proud To Be.

1. Hearts of Lairs – Motion to approve Hearts of Lairs to perform a 30min set at the cost of $100. Motioned by Steven N second by Brian R. Vote – Unanimous

2. Chico Angels – Motion to approve Chico Angels to perform a Latin Comedy Sketch Show at no cost to the board. Motioned by Steven N second by Michael G. Vote – Unanimous
3. Melissa G – Motion to proceed to contract phase with the cost not exceed $1600 and no hotel room. Motioned by Steven N second by Michael G. Vote – Unanimous

Finance – is working with a tax expert to handle our taxes. 


Motion to approve check requests – 1. $351.78 to Macintosh. 2. $50.24 to Andrew W for volunteer expense. Motioned by Matt C second by Michael G. Vote – Unanimous

Parade 
1. Cox Communications is going to broadcast the parade live on Cox Channel 96, it will also be rebroadcasted 8 more times, and it will be online at the Cox Communications website. SNAPI is responsible for paying for the lighting at the cost of $971.  
2. Parade committee is looking for a production company to produce a commercial about the parade. Cox is willing to air the commercial on channels 5 & 8.
3. Committee is actively doing street marketing with letters and emails to get as many entries in the parade.
Pageant 
Held a meeting for the Youth Pageant contestants to inform them of the online sign up form. Marketing is producing the Youth Pageant Posters. 
Logistics

Committee is having a meeting with the County to plan the security at the festival. SNAPI is also paying for Las Vegas Metro Police to be present at the festival grounds. Ordering admission tickets 6000 adult, 1500 youth, 300 vendors at ₵.25 per ticket. There are 117 Vendor booths available.  SNAPI is paying $100 to have a weekend pickup on the Porter Potties.
Vendors
Net income of paid vendor booths is $988 as of March 17, 2009.

Jake N is asking all Board members to reach out to 2 business and organizations to be a vendor. Jake would like to change the title of Vendors to Exhibitors. 
Sponsorship

1. Cox Communications

2. Krave is declining to be a sponsor.

3. Get Booked Las Vegas – motion to approve Get Booked Las Vegas as a sponsor by providing SNAPI with 2 window displays for marketing in exchange for a vendor booth. Motioned by Michael G second by Brian R. Vote – Unanimous

4. Freemont St. Experience is interested in being a sponsor.

5. Verizon Wireless – sponsor pending as a $6000 sponsor, to include an upgrade to full page in Pride Guide and 3 Exhibitors booths spaces.
Marketing

1. Q-Vegas says they are doing very well on selling ad space in the Pride Guide. SNAPI is waiting on the proof for the Board to review.
2.  Committee sent by email of versions of the possible billboards. 
3. Final ad buys – Full page in City Life and Las Vegas Weekly magazines. There is approximately $900 to use in Phoenix and or local ad space.
4. Instinct magazine is running an article about Las Vegas Pride.

5. Full page in Sports Out Loud.

6. Out Front Colorado – ad space in the travel section.

Volunteers

 Sin Sity Sisters is sponsoring the Volunteer T-shirts.

Education

Committee is looking into producing a History/Timeline wall about past Las Vegas Pride Festivals.

Events

1.  Risqué Nightclub is hosting a Fashion Show of Andrew Christianson. $5 admission
2. LVGA3 is proposing an event called LVGA3 Hit Derby. Motion to approve LVGA3 as an event. Motioned by Matt C second by Michael G. Vote – 13 yes, 1 abstention motion passes.
3. Sin Sity Sisters Bingo at FreeZone Sunday May 3, 2009 at 5pm. Motion to approve Sin Sity Sisters event. Motioned by Tony C second by Matt C. Vote – Unanimous.

F & B

1. Committee is ordering 500-40oz Bud Light pitchers to sell at the festival. Also ordering 100cs of Bud Light to sell at the parade.

2. Pam K is charge of the Bar after AFAN’s Aids Walk.
3. Committee is going to have a logistics meeting with Q-Social.

4. 2 Food Vendors so far are Wraps and Pizza Hut.

Royal Court


Standout for Equality on April 21 & 22, 2009. Preregister for Lobby Days.

Dates of the Next Workshop & Next Public Meeting

Workshop March 31, 2009 at 6:30pm at Jake’s.

Walk-thought April 14, 2009 at 6pm at the Festival grounds.

Public Meeting April 21, 2009 at 6:30pm at The Center.

Motion to Adjourn – motioned by Michael G second by Matt C. Vote – Unanimous.
