Southern Nevada Association of Pride, Inc. 

In a General Session of ttie Board of Directors
April 16, 2007
The Gay and Lesbian Community Center of Southern Nevada
Minutes (Final)
1.
Call To Order & Roll Call
a.
Call to Order (Napierala) - 6:33 PM, Quorum is present
b.
Roll Call (Groteluschen)
i.   Present - Tony Clark, Matt Cox, Mike DeMeere, Danny G, Keith Groteluschen, Bob Napierala,
Dan Shoaff ii.  Absent with Notification - Ernie Yuen
c.
Electronic Recording (Groteluschen)
i.  Audience Notified Meeting is Electronically Recorded
d.
Director Changes (Napierala)
i.   Background on Matt Kostusak - Clark
ii.  Motion to Appoint Matt Kostusak to the Board of Directors - dark; Seconded - Shoaff; Approved
6 Yea, 0 Nay, 1 Abstention
iii.   Recommendation to Appoint Chris Matsumoto to the Board of Directors iv.   Interested in Helping Out With Entertainment or Where Ever SNAPI Needs Him - Matsumoto v.   Motion to Appoint Chris Matsumoto to the Board of Directors - Cox; Seconded - DeMeere;
Approved Unanimous
2.
Community Comment
a.
Brian Rogers, President of NGRA, Stated a Lot of His Members Will Volunteer at Festival and SNAPI
Any Way he Can, Interested in Joining SNAPI Board After He Steps Down from NGRA Board
b.
Ken Smith, President of The Center's Board of Directors, and Candice Nichols, Executive Director of
The Center, Stated His Volunteers Will Help SNAPI During Pride Week 2007, Art Show is Proceeding
Well and Mpowerment Drop-In Center Will be Ready In Time, Three Computer Stations Will be
Placed in Drop-In Center, Ready to Have The Center's Volunteers Fill in Any 'Gaps' in SNAPI's Needs
for Volunteers, and Make Sure The Center is Doing Everything They Need to Do to Meet SNAPI's
Expectations for Receiving Donation Following Pride Week 2007
c.
DeMeere Stated SNAPI Needs At Least 100 Volunteers But Needs More Nonprofits to Sign Up, We
Need Volunteers for All Functions and All Shifts, Volunteers Will Receive Notice of Meetings in a
Couple of Weeks, Will Have Day and Evening Meeting, Will Be At Check-In To Make Sure No One is
Told That A Volunteer Is Needed
d.
Shoaff Stated DeMeere Started Much Earlier This Year and Has The System Much More Organized
This Year Because Committee Chairman Submitted Their Needs Earlier, The Center Can Help With
Volunteers for Parade Crowd Control, Recommendation to Pay Volunteer Hours If, For Some
Reason, We Have Too Many and Can't Put The Volunteer to Work
e.
Recommendation to "Double Up' Positions If We Have Too Many Volunteers At Any Given Time -
Groteluschen
f.
Recommendation to Grab a Board Members If Any Center Volunteer is Told SNAPI Doesn't Need
Them - Cox
g.
Nichols Described Set Up for Art Show, No Liquor License Required Because Wine is Not Sold
(Suggested Donations Only)
h.   Update on Capital Campaign for New Center Location i.    Shoaff Stated SNAPI Will Need Office Space and Employee in The Future j.   Nichols Stated Center's Board Members Will Visit Centers in Other Qty Such As San Francisco Where Office Rental to Local Nonprofits Help Sustain The Center Finances; Virtual Office is Available At The Center Now; It Is Used Only Thursday Afternoon by the County Health Dept -
Thanked Board Members for Supplemented Original Fundi Described How The Program Is Growing; and Asked SNAPI Board Members About of the UMC Wellness Center k.   Played VegasTV Ad on Laptop
3.
Committee Reports
a.
Finance (Cox)
About $80,000 in Checking Account - Groteluschen
Have Not Had Time to Work on Debit Cards for Signers on Wells Fargo Checking Account, Wells
Fargo IT Dept Checking Rules for Screen Name and Password - Groteluschen iii.   Motion to Send Letter to Wells Fargo That SNAPI Needs the Problem With Debit Cards For
Signers on the Checking Account Resolved in Two Weeks or We Need to Move Our Account -
Cox; Seconded - Shoaff; Approved Unanimous iv.   Motion to Approve Following Checks: $150 to Groteluschen for Reimbursement for Aids Quilt
Deposit; $140.61 to Groteluschen for Phoenix Pride Trip Gas; $45 To Yuen for Reimbursement
for Phoenix Pride Festival Tickets for Royalty; $74.50 to Napierala for Phoenix Pride Trip Gas;
$462.50 to Clark for Reimbursements for Rebel Party Rentals Portable Bars and 750 Square Feet
of Turf; $150 to Clark for Rebel Deposit; $10 to David Torres to Reimburse Phoenix Parade
Vehicle Car Washing; $200 to Clark to Pay for Clark County Health District Permit for Festival -
Shoaff; Seconded - DeMeere; Approved Unanimously v.  This is The Last Time Checks Will be Approved When Request is Not Written Out on Expense
Reports
vi.   Will Move Quicken Books Program Before Festival vii.   Need Financial Statement and Last Filed 990 for Charitable Solicitations License (Business
License) Because Our Current Certificate Expires on 5/1/07 - Groteluschen
b.
Logistics (Shoaff)
i.   Handouts for All Bids so Far Including Ready Ice, Ahern for Gas Powered Carts at $72 a Piece, Port-A-Potties for $2,385 From Company Recommended by Candy Rutledge, $5,016 for Cleaning Company Bid With Suggested Changes of Five People at 10 AM, 15 at 3 PM to Close and 6 People on Sunday, $5,200 for Power, Should Have Contracts for ATM's and Security Tomorrow, $300 For 25 Radios But Need to Add Earpieces Which Will be Checked Out With Driver's License and Kept at front Gate, ii.   Logistics Committee Meeting At Amphitheater Wednesday at 2 PM to Talk About Hazardous
Waste iii.   Motion to Accept All Bids as Presented With Suggested Changeds - Clark; Seconded -
Groteluschen; Approved Unanimously
iv.    Nevada Tent is Ready to Go And Discussion of Set Up - Groteluschen v.   Discussion of Rental Equipment Insurance and Will Check on Insurance from Radio Company vi.   Discussion of Meeting with Don Barnett, County Government Center Admin, to Ask for
Permission for Bar Inside Pyramid - Cox
vii.  Need Booth Placement Finalized by Friday So Layout Map Can be Finished by Vendor Volunteer -Groteluschen
c.
Vendors (Groteluschen)
i. At Least 60 Bootfis of a Total of 110 Booths
ii.   Motion to Give Free Booth to Clark County Family Services - Cox; Seconded - Clark; Approved Unanimously
4. Motion For Five-Minute Break Approved Without Objection at 8:08 PM (Napierala)
5. Call to Order at 8:15 PM (Napierala)
6.  Committee Reports (Continued)
a.
Food and Beverage (Clark)
i.   Discussion of Tracking Sales of Liquor
ii.   Discussion of Shot Boys Roaming and Selling
iii.   Handout of Mixers to Purchase and Yield for Liquor Sales
iv.   Discussion of Mixed Drinks, Shots, and Specialty Drinks
v.   Matsumoto Will Manage Pyramid Bar
vi.  Bartenders Who Over Pour Must Be Warned and Taken Out of the Bar If They Don't Comply -
Napierala vii.   Recommend Contacting Supervisor or SNAPI Manager When Customer Asks for a Double -
Matsumoto
viii. Discussion of Sharing Tips or Bartenders Keep Their Own Tips ix.  Pizza Will be Delivered to Pyramid 5 PM May 11th for Volunteers Setting Up Festival
b.
Marketing (Marketing)
i.  Invoices Submitted for Magazine Ads
ii.   Board Members Like Ad in CityLife in First Week of May
iii.   Looking Into Balloons for Festival Front Entrance and Ad in Las Vegas Weekly and Mobile
Billboard
iv.   Recommend Put Postcards at Whole Foods - Matsumoto v.   Recommend to Put Postcards at UNLV Student Union - DeMeere
c.
Volunteers (DeMeere)
i.
List of Current Volunteers Was E-mailed
ii.
We Have 50 So Far
iii.
We Have AFAN, The Center, NGRA, and SNAPI for Signed Up Nonprofits
iv.
Recommend Assigning Volunteers To 'Difficult to Fill' Positions Now - Cox
v.
Many Volunteers Don't Know Their Schedule Until The Volunteer Meeting Held in the Days
Before Festival
vi.
A Few Volunteers Can Scheduled Now
vii.
Recommend E-mailing Excel Spreadsheet of Volunteers So Chairmen Know Assignments so Far
viii.
Need Only Three Beverage Ticket Sellers Next to Each Bar - Napierala
ix.
Recommend We Decide in Two Weeks Whether We Need Manpower - Groteluschen
d.
Kick-Off & Closing Party (Groteluschen)
i. Asked Royalty to Attend
ii.  No Word on Entertainment Plans
iii.   Pete Will Handle Entertainment for Closing Party Which May Include Keyska Diva
e.
Youth Pageant (Groteluschen)
i.  DeMeere and Groteluschen Soliciting Contestants at Youth Group Meetings
f.
Women's Picnic (Clark)
i.   Betty's Runs the Picnic and Men Can Attend
g.
Community Counseling Center First Ever Gala (Groteluschen)
i.   Meeting with Liberace and CCC Staff Later This Week
ii.
Need The Liquor License
iii.
Will Bring Wine and Liquors - Clark
iv.
Will Ask Liberace About Serving Wine in Glass or Plastic
v.
Shoaff Will Represent SNAPI at Awards Ceremony
h.  Skate Night (Clark)
i. Free Entry Whether Guest Bring Coupon or Not
ii.  Ask The Center to Make Copies of Coupon for Distribution at The Center iii.   Recommend Handing Out Pride Guides and Coupons Printed by Clark at The Door so Everyone Gets In Free - Groteluschen
i.   SinCityQSocial (Groteluschen)
i.
Carluccio's Will Donate All Proceeds from Carluccio's Bar to SNAPI
ii.
Clark Concerned About Carluccio's Selling Liquors That Are Not From Out Sponsors
iii.
Two Bartenders at Each of Three Bars - Clark
iv.
Wine to be Served in Plastic Cups at This Event
v.
SinCityQSotials Added After-Party to Their Page in the Pride Guide
vi.
Did Not Like How The After-Party Appears to Be Official Event of Pride Week in the Ad- Shoaff
j.   Boy's and Girfz Party (Yuen)
i.   Planning Meeting With Piranha's Johnny Bacon Next Week and Will Talk about Pride Idol As Well
k.   Parade (Yuen)
i.   Discussion of How to Get More Entries
ii.   Have Ten Applications so Far and About 15 Sponsors
iii.  Chairmen Need to Take Parade Applications to Businesses and Nonprofits - Danny G
iv.   Received No Information from Yuen and Told Parade Committee Shouldn't Contact Businesses
and Nonprofits Already Contacted - DeMeere
v.   Recommend Asking If They Have Entered Parade Then Give Them A Blank Application - Clark vi.  Yuen Stated That He Replied to Parade E-mails and DeMeere Should Not so It Doesn't Look Like
We are Not Communicating - DeMeere
vii.  Volunteer to Take Applications to Everyone in the Gay Yellow Pages - Clark viii.  With Every Booth Confirmation Vendor Receives a Parade Application - Groteluschen ix.   Recommend Dedicated E-mail Blast About the Parade - Cox
x.   Need To Stop Talking/E-mail Comments About Board Members to the Community - Cox xi.   We Can Voice Our Opinions Amongst Ourselves But We Don't Voice it To An Audience or the
Public - Shoaff
xii.  SNAPI Can't Silence Board Members - Groteluschen xiii.  Worked Hard to Prepare for the Pageant and Giving Up Mr. Las Vegas Pride Title to Someone
Hasn't Appeared in Public Out of Drag - DeMeere xiv.  SNAPI as a Member of the Community Must Have One Voice - Cox xv.   Recommend That Board Members Stick to Board Decisions When Talking in Public About What
SNAPI Decides to Do - Shoaff xvi.  Adult Pageant Has Not Be Run Well, Only One Person on the Board Wants to Run It And
Recommend Stopping the Pageant and Let Royal Court Run it - Groteluschen xvii.  There's a Limit to Freedom of Speech When You are a Board Member - Shoaff xviii.   Board Members Can Express Their Feelings in a Public Meeting - Danny G xix.  Recommend Press Releases Be Sent Out Stating SNAPI's Official Decisions - Groteluschen xx.  Vote for Royalty Happened Because There Was no Pageant Even Though Some Board Members
Preferred Not to Do it That Way But There Was No Alternative - Danny G xxi.   Pageant Was Marketed Same Way As All Other Events - Danny G
xxii.  Recommend Getting More Board Members Out in the Community Soliciting Parade Applications -Groteluschen
I.   After Parade Party (Groteluschen)
i.   Special Show on Friday and Include Our Royalty ii.   Flex Owners Can't do Tent in Parking Lot
m. Pride Ball (Groteluschen)
i.   Frank Del Toro Stated Four Buses Coming from Victoria, BC
ii. Hoping to Get Royalty There After Midnight So SNAPI Has Some Presence
Hi, Board Members Get Free Admissions
n. T-Dance (dark)
i.  Yuen to Help Decorate
ii.   Best Body Part Prizes, Raffles Prizes, and Pool Toys Coming from Cool Water Pools and Delivered To SNAPI at the Festival
7.
New Business
a.
Board Member Shirts (Napierala)
i.   Will Have Yuen Order Two More for Each Board Member
b.
Mobile Generator (Napierala)
i.   Motion to Expend Up to $500 for Portable Electric Generator - Cox; Seconded - Clark; Approved Unanimously
8.
Next Meeting (Groteluschen)
a.
Meet At Amphitheater on April 30th at 6 PM
b.
May Meeting Will be May 21st at 6:30 PM at The Center
9.
Adjournment (Napierala)
a.
Motion to Adjourn - Cox; Seconded - Shoaff; Approved Unanimously
b.
Meeting Adjourned at 9:53 PM
Keith Groteluschen SNAPI Secretary
