Southern Nevada Association of Pride, inc.
In a General Session of the Board of Directors
March 19, 2007
The Gay and Lesbian Community Center of Southern Nevada
Minutes (Final)
1.
Call To Order & Roll Call
a.
Call to Order (Napierala) - 6:41 PM, Quorum is present
b.
Roll Call (Groteluschen)
i.   Present - Tony Clark, Matt Cox, Mike DeMeere, Danny G, Keith Groteluschen, Bob Napierala, Dan Shoaff, Ernie Yuen
c.
Electronic Recording (Groteluschen)
i.   Audience Notified Meeting is Electronically Recorded
d.
E-mail Vote Verification (Napierala)
i.  Confirmed 6 Yea for QVegas Bronze Sponsorship as Presented
2.
Community Comment
a.
Bruce Dyer is Owner of American LowLife Web Site Was Invited to See One Our Meetings Because
He Expressed Interest in Working With SNAPI - Groteluschen
b.
Dyer Asked About the Purpose of SNAPI and Board Members Described What We Do
c.
Dyer Talked About His Background in Web Sites and Web Marketing and His Desire to Increase
Awareness About the Bisexual Community
3.
Committee Reports
a.
Finance (Napierala/Cox)
i.   Motion to Approve $250 for $5,000 Surety Bond Which is an Annual Bond - Cox; Seconded -
Clark; Approved Unanimously ii.   We Have Around $58,000 in Wells Fargo Account
iii.   Received $3,500 Sponsorship Check From MGM Mirage and Will Deposit It - Napierala iv.   Meeting Tomorrow Night To Talk About SNAPI Taxes
v.  Told Frank Del Toro That SinCityQSocials Sponsorship Check is Due February 15th Per Contract But Del Toro Responded That It is Not So Expect the Check in April - Groteluschen
b.
Vendors (Groteluschen)
i.   12 Paid Applications So Far and Will Do Two Reminder E-mails
ii.   Sponsors Don't Pay $100 Deposit
iii.  Waiting to Finalize Vendor Map Until We Know What is Happening With Pyramid Bar
iv.  April Is Trying to Get the Correct Information to Us About Liquor Sales in Pyramid - Cox
v.  April Says Parks & Rec Can't Sell Wine At First Friday If SNAPI Is Not Allowed to Sell Liquor in
Pyramid at Pride Festival - Cox vi.   Fat Daddy's Ice Cream Truck In Dirt Area Next to Food Court and May Need to Come Early to
Drive Down the Sidewalk vii.  Above Ground Pool Will be Erected in the Dirt Just North of Front Gate Ticketing Booths
c.
Bingo (Clark)
i.   Liberace Not Zoned for Live Gaming So We Can't do Bingo There ii.   Will Work on Bingo After Pride Week
d.
Food and Beverage (Clark)
i.   Getting Food Vendor Leads from Candy Rutledge ii.  Beverage Order Sent to Board Members
iii.
Need Order Categorized Per Sponsorship and What We Have to Buy - Groteluschen
iv.
Will Buy Limes from Costco
v.
Will Make Sure Cleaning Company Picks Up All Straws - Napierala
vi.
Can't Get Liquor License Yet Because Marchese Letter States We Can't Sell Liquor in Pyramid
vii.
Will Get U-Haul on Monday to Pick Up Liquor
e.
Marketing (Danny G)
i.
Showed Design for Postcard With Ad on Front (Gloss) and List of Events on Back (Mat)
ii.
Prefers Using Vista Print Because Valley Press Bids it Out Anyway
iii.
Waiting for Yuen To Create List of Magazine Ad Purchases
iv.
Three Full Page Ads in Frontiers (Every Two Weeks) - Yuen
v.
Motion to Buy an Ad in QVegas May Edition - Cox; Seconded - Clark; Motion Failed 3 Yea, 4
Nay, 0 Abstentions
vi.
Get Prices from Las Vegas Weekly, CityLife, Echo, Etc. - Yuen
vii.
Working on Monthly Publication at Envy Man - Groteluschen
viii.
Krave Has Not Been Doing What They Promised in Sponsorship Agreement
ix.
We Have No Monthly Ad in QVegas, Out Las Vegas, NightBeat, Envy Man
x.
We Have TV and Radio Ads Which Should be Better Marketing - Groteluschen
xi.
We Are Not Hitting The Target Market Like QVegas and NightBeat
xii.
Need to Get Word Out About the Festival - Napierala
f.
Volunteers (DeMeere)
i.
SNAPI, The Center, and NGRA are Signed Up Nonprofits
ii.
73 Signed Up So Far
iii.
Contacting AFAN Because Volunteers Want to Donate to an AIDS Foundation or Organization
iv.
Need to Contact Manpower After April 30th
v.
Will Work on Rough Draft of Assignments
vi.
Bartenders Donate $10 Per Hour and Keep Tips
vii.
Contacted Help of Southern Nevada But They Didn't Know Whether They Can Help Us
g.
Sponsorship (Groteluschen)
i.   Description of VegasTV Proposal and When GLBT People Watch Their Programming
ii.   Motion To Approve KTUD - VegasTV Silver Sponsorship as Proposed - Groteluschen; Seconded
- DeMeere: Approved 5 Yea, 0 Nay, 1 Abstention
iii.   Working With VegasOne on Cox Cable Trying to Decide If They Can Broadcast our Parade iv.   Need Signatures on QVegas, Blue Moon, And Pride and Equity Agreements v.   Sirius Satellite Radio's Derek Hartley Asking Whether We Are Paying for His Room vi.   Recommend Paying for Two Nights and Having Hartley Ride in Parade - Cox vii.   Motion to Pay for Two Rooms Stay and Put Harley in the Parade - Clark; Seconded -
Groteluschen; Approved 4 Yea, 0 Nay, 3 Abstentions viii.   Read E-mail From Kelly Murphy at Krave ix.   Discussion of What Has Not Happened With This Sponsorship So Far and Changes in
Management at Krave
x.   JL Jordan Stated Saturday That He's Not in Charge of Marketing at Krave - Yuen xi.   Board Members Agree to Send Letter Thanking Krave For Sponsorship And Expressing Concerns
About Not Payments and Give Krave a Thursday, 5 PM Deadline to Remit Sponsorship Payment
Or We Will Stop the Sponsorship
4. Motion For Five-Minute Break Approved Without Objection at 8:55 PM (Napierala)
5. Call to Order at 9:02 PM (Napierala)
6. Committee Reports (Continued)
a. Sponsorship (Continued) (Groteluschen)
i.  Airline Sponsorship Just About Finished - Cox
ii.  No Word from Harrah's
iii.   Buzz/Bottomline/Pulp Ads Dues in for Mid-April BJitions
iv.  Concerned Haven't See Anything About Pride Guide Yet But Advertisers Are Still Contacting
SNAPI and Envy Man
v.   Need President's Letter and Will Write Introduction Page vi.  Art Show Page is Submitted
vii.  Envy Man Stated They Are Over 100 Pages Plus Fashion Spread so It Will Look More Like a Magazine and Not Just Ads
b.
Pageant(Yuen)
i.  Need Posters With Same Content As Last Year from Danny G
ii.  One Will Go Up at The Center, One at Gipsy, and One at Get Booked
iii.  Web Site Doesn't Have Start Time for Adult Pageant - Groteluschen
c.
Pride Idol (Yuen)
i.   Sheila's Working With Johnny Bacon the Logistics Done
ii.  Sheila Will Emcee Because It is Sponsored by Gipys/Piranha/Suede and She Works For Them iii.  Don't Know What She's Doing About Prelims, She Has to Work With Johnny, We are Not Concerned About Prelims, We Are Just Concerned About the Finals, Sheila Will Probably Have the Top 15 or 20 at the Finals
d.
SinQtyQSocials (Groteluschen)
i.
Draft Proposal Sent to Board Members
ii.
Description of Flow of Attendees
iii.
Will Use Liberace's Music
iv.
Recommend Three Bars So We Have Enough Bartenders - Yuen
v.
Meeting With Liberace Staff Tomorrow - Clark
vi.
Board Members Feel This is a Co-Sponsored Event So SNAPI Can Determine How Many Bars
vii.
Need Volunteers to Clean Up Our Bars After The Event
viii.
Four Stand Banners Outside Will Say Sponsors (2), Headliners, and List of Pride Week Events
ix.
Danny G Will Make Two Sets
x.
Liberace Collects $400 For Each Event Because Liberace Has to Show Revenue For Each Event
Per the Board of Directors So SnCityQSocials Will Have to Pay for It
e.
Women's Picnic (Clark)
i.   Motion to Expend $350 For Food as a Donation to Betty's Outrageous Adventures - Clark; Seconded - Cox; Approved Unanimously
f.
Community Counseling Center First Ever Gala (Groteluschen)
i.   SNAPI Keeps Bars Sales and Tips Using Volunteer Bartenders
ii.   Motion to Accept Community Counseling Center Proposal as Presented - Groteluschen; Seconded - Shoaff; Approved 4 Yea, 2 Nay, 1 Abstention
7.   New Business
a.
Phoenix Trip (Yuen)
i.
Groteluschen Will Check on Rooms At Red Rood Inn Reserved by Ray Makuch at Ramrod Bar
ii.
Discussion of Flight Prices
iii.
We Can Take Two Sponsor Cars - Groteluschen
iv.
Showed Phoenix Postcards Promoting Entries Into Their Parade - Groteluschen
v.
Need to Check on Sign Ups for Bus Trip to Phoenix - Groteluschen
b.
AIDS Walk (Shoaff)
i.   Should We Sponsor Team or Donate to AFAN Following Festival?
ii.  Board Members Felt We Will be In Phoenix and Will Donate to AFAN Later
8.
Next Meeting (Groteluschen)
a.   Public Meeting Will be April 16th at 6:30 PM at The Center
9.
Adjournment (Napierala)
a.
Motion to Adjourn - Groteluschen; Seconded - DeMeere; Approved Unanimously
b.
Meeting Adjourned at 9:38 PM
Keith Groteluschen SNAPI Secretary
