Southern Nevada Association of Pride, Inc. 

In a General Session of the Board of Directors
January 16, 2007
The Gay and Lesbian Community Center of Southern Nevada
Minutes (Final)
1.
Call To Order & Roll Call
a.
Call to Order (Napierala) - 6:35 PM, Quorum is present
b.
Roll Call (Groteluschen)
i.  Present - Tony Clark, Mike DeMeere, Keith Groteluschen, Bob Napierala,
Dan Shoaff, Ernie Yuen ii.   Absent with Notification - Matthew Cox, Danny G
c.
Electronic Recording (Groteluschen)
i.  Audience Notified Meeting is Electronically Recorded
d.
Approval of Minutes (Napierala)
i.  Motion to Approve 12/12/06 Minutes as Presented - Shoaff; Seconded -Groteluschen; Approved 4 Yea, 0 Nay, 1 Abstention
2.
Committee Reports
a.
Finance (Napierala)
i.  Double-Checked Frontiers Bill
ii.  SNAPI Owes for $960.00 for October Ad In Frontiers Las Vegas Edition
iii.   Motion to Approve Check for $250.30 to InterPride for 2007 Dues -
Groteluschen; Seconded - Clark; Approved Unanimously iv.  Motion to Approve Check for $50 to Sprint for Future Phone Bills - Clark;
Seconded - Shoaff; Approved Unanimously v.  Approximately $55,000 in SNAPI Checking Account vi.  Yuen Stated He Gave Napierala Receipts for Christmas Decorations at
Napierala's Holiday Party vii.  Napierala Will Double-Check on That
b.
Logistics (Napierala/Shoaff)
i.  Shoaff Wants to Meet Next Week for First Logistics Meeting
ii.   No Word Yet About Permission to Sell Alcohol in Pyramid
iii.  Everyone Except Yuen Attended Amphitheater Walk Through on Saturday
Morning
iv.  Groteluschen Sent Out Tents/Tables/Chairs Quote from RSVP v.   With Discounts Total is Around $17,000 vi.  Groteluschen Will Get One More Bid on Tents and Find Out Cost of Water
Truck for Barrels
vii.  The Price Per Booth is Less Than Our Cost Last Year viii.  Groteluschen Will Charge $100 for Nonprofit and $300 for Business Booths ix. The Cost of the Amphitheater Rental Is Waived Thanks Clark County Parks
and Rec Co-Sponsorship x.  Wrist Bands Will Come From ID Lube xi.  Vendor Application Has Been Updated With New Layout of Booths
(nonprofit booths up behind stage) - Groteluschen xii.  Board Members Want to Raise Nonprofit Rate to $150
xiii.   Letter Sent Today to Parks & Rec Director Pat Marchese (Permission to
Sell Alcohol at Pride Festival 2007) - Groteluschen xiv.  SNAPI Credit Card Machine is Not Able to Do Hold's The Way We Prefer -
Groteluschen xv.   Recommendation to Pay Back $100 Security Deposit at Check Out
Following Inspection of Each Vendor Location - Groteluschen xvi.  Board Members Agree to Vote to Waive Security Deposit IF Nonprofit
Provides Information Why They Can't Afford Deposit xvii.   Nevada Tax Form Will Be Given At Check Out - Groteluschen xviii.  Suggestion to Require Vendor To Sign Form Stating They Received
Deposit Refund
xix.   Recommendation to Rent Portable Bars From RSVP - Clark xx.  Recommendation for 'Beer Onl/ Line - Clark xxi.  Need Three Pallets of Ice Which Will Require One Truck (not trailer)
c.
Volunteers (DeMeere)
i.   We have 35 Volunteers Signed up So Far
ii.  Will Approach More Nonprofits to Encourage Them to Sign Up To Receive
Donations
iii.  Volunteer Forms Are Available at The Center's Front Desk iv.  Matt In The Audience Suggested Reminder E-Mail Sent Out Night Before
Festival
d.
Marketing (Yuen)
i.  Waiting on Yuen for Schedule of Ad Buys with Dimensions
ii.   Purchasing of Ads Will Be For March and April Magazine Editions
iii.  Will Work On That Next Week
iv.  Groteluschen Sent Out "Print Ad Deadlines" Which is Info Taken From
Sponsorship Agreements (does not include ad buys) v.   Danny G Will Work on Instinct Ad Starting Tomorrow - Groteluschen vi.   Danny G Will Work on l/eP-Page Ads for Gay Yellow Pages by 28th -
Groteluschen vii.   Naylor is Working on Web Site Update
e.
Entertainment (Yuen)
i.   Waiting on Written Proposal From Jason Stuart
ii.  Asked Yuen To Research the Balancing Act Which Performed at HustlaBall
- Groteluschen
iii.  Can't Afford Entertainer Fee for Kinsey Sicks iv.  Will Respond to Jet's Request to be In Pride Night Parade v.   Hoping to Get American Storm or Thunder from Down Under
f.
Sponsorship (Groteluschen)
i.   Motion to Approve Bacardi Sponsorship as Presented - Groteluschen;
Seconded - DeMeere; Approved Unanimously ii.  Yuen Will Submit List of Banners to Bacardi iii.  Motion to Approve Gay Yellow Pages as Presented - Groteluschen;
Seconded - Clark; Approved Unanimously
iv.  No Word Yet from Harrah's
v.  No Word From QVegas so Marketing Committee Needs to Discussion Ad
Purchase with QVegas vi.  Waiting Proposal from Sirius Satellite Radio
g.   Bingo (Clark)
i.  Will Get Registration from Nevada Gaming, Permit from Clark County and
Liquor Permit from Clark County for May 8th Bingo ii.  Will Talk to NGRA About Naughty Bingo on February 10th iii.   Need New Sponsor for the May 8th Prizes - Yuen
3.   New Business
a.
Youth Event (Groteluschen)
i.   Description of Rooftop Area Available to Rent at Alexis Park Resort As Possible Location for Youth Event
ii.  Suggestion for Youth Skate Night - Clark
iii.   Mpowerment is Talking About Bringing Back Skate Night - DeMeere iv.  Napierala To Speak to Cirque de Solid About Helping With Sponsorship v.  Will Continue Discussions With Alexis Park Resort
b.
CAPI Conference (Groteluschen)
i.   Kim Kuzma Contract is Signed for Her Performance
ii.  Steve Hansel of XS Entertainment Quoted $750 for Audio Equipment
Rental
iii.   DJ K Offered to Run Equipment iv.   Discussion of Volunteer Schedule v.   DeMeere Will be Official SNAPI Delegate vi.  Cox Will be Alternative vii.   Discussion of Budget Expenses viii.   Will Ask InterPride for $1,000 Sponsorship ix.  Description of Lube Basket Auctions During Friday & Saturday Lunch x.   Discussion of Meal Costs and How Many Days We Should Offer Continental
Breakfasts
xi.   Discussion of A/V Needs and Costs xii.  SNAPI's Expenses is About $1,000 for Eight Registrations and $1,000 for
Meal Costs xiii.  Motion to Expend Up to $3,500 to Cover Costs for the 2007 CAPI
Conference - Clark; Seconded - Yuen; Approved Unanimously
c.
Sin Sity Sisters Scholarship (Groteluschen)
i.  Description of Scholarship Kickoff at Krave
ii.   Board Members Agreed to Attend and Donate After Pride Festival 2007
d.
Meeting Dates (Napierala)
i.  Agreed to Meet Twice A Month Starting in February
ii.  Recommendation to Switch Meetings to Monday Nights
iii.  Asked Yuen to Contact Naylor to Post New Meeting Date on Web Site
4.
Next Meeting (Groteluschen)
a.
Next Public Session Meeting is February 19th at 6:30 p.m. at The Center
b.
Next Executive Session is January 29th at 6:30 p.m. at Daniel Shoaff s House
5.
Adjournment (Napierala)
a.
Motion to Adjourn - Groteluschen; Seconded - DeMeere; Approved
Unanimously
b.
Meeting Adjourned at 8:59 PM
Keith Groteluschen SNAPI Secretary
