Southern Nevada Association of Pride, Inc. In a Public Session of the Board of Directors
May 30, 2006
The Gay and Lesbian Community Center of Southern Nevada
Minutes (Draft)
1.
Call To Order & Roll Call
a.
Call to Order (Brumley) - 6:30 PM, Quorum is present
b.
Roll Call (Groteluschen)
i.   Present - John Brumley, Tony Clark, Danny G, Rick De La Pena, Craig Dalebout, Donna Edwards, Marcus Grissom, Keith Groteluschen, Bob Napierala, Ernie Yuen
c.
Announcement Meeting Is Being Electronically Recorded -
Groteluschen
2.
Community Comment
a.
Ken Smith, President of The Center Board of Directors, Congratulated SNAPI
on the Best Pride Festival He Has Attended In Past Four Years
b.
Smith Says Community Feedback Received at The Center Echoes That Same
Sentiment
c.
Smith Wants The Center Board of Directors to Collaborate More Closely With
SNAPI So The Center Knows How They Can Help With Pride Week, Especially
Attending Planning Meetings
d.
Mike DeMeere Asked To Be Voted Onto the Board Of Directors
e.
Matthew Cox Asked To be Voted Onto the Board of Directors
f.
Daniel Shoaff Asked to be Voted Onto the Board of Directors
g.
Each Candidate Introduced Themselves
h.  Board Members Asked Each Candidate Whether They are Sure They Have
Enough Time to Commit to a Position on the Board of Directors i.   Brumley Closed General Session at 6:50 p.m. to Allow Board Members to
Vote on Candidates in Executive Session j.   Brumley Closed the Executive Session at 6:52 p.m. and Called General
Session Back to Order k.  Brumley Announced the Appointment of Mike DeMeere, Matthew Cox, Daniel
Shoaff to the SNAPI Board of Directors I.   Kevin Andrews, President of Stage Lighting and Sound, Introduced Himself
and Explained How His Company does Four White Parties Each Year in
Phoenix m. Andrews is Beginning to Work on an Official After Festival Party for SNAPI's
Pride Week 2007 and Will Have a Proposal Ready in the Near Future n.  Andrews Presented DVD's of Past Parties in Phoenix and Handouts Describing
His Company
3.
Pride Week Recap (Brumley)
a.
All Comments Have Been Very Positive
b.
Thanked Board Members for Hard Work and Dedication
c.
Preliminary Totals are 3,429 Adult Admissions, 302 Youth Admissions,
$19,606 Drink Tickets Sold, $13,561 Water/Soda Tickets Sold or Combined
Sales of $33,167
d.
Thank You Letters Will be Sent to Parks & Rec, Clark County Manager and
Commissioners, Las Vegas City Manager and City Council Members
e.
The Center's 30-Foot Pride Flag Was Stolen During the Festival
f.
Motion to Expend Up to $550 Plus Shipping and Handling for Construction of
New Pride Flag to be Given to The Center - Clark; Seconded - Edwards;
Approved Unanimously
g.
Suggested Committee Chairman Submit Lists of Volunteers In September
h.  Recommendation for Bar Manager Schedule Posted at Each Bar - De La Pena i.   Full Bartender Schedule Was Complete But Some Bartenders Were Possibly
Turned Away - Grissom j.   Offer to Send Volunteers Who Apply at The Center to Help at Pride Festival -
Smith
4.  Committee Reports a.   Logistics (Napierala) i.  General
•
Working on Amount Owed to Parks & Rec for Beer/Liquor Sales, Sound
and Lighting Invoice, Cleaning Invoice, Fencing Placement Will be Done
Later Next Year, Water Barrels Took Too Long to Fill, Tents Need to be
Assembled Earlier, Port-A-Potties Arrived a Day Late Requiring
Placement in One Area, Electrical Cable Must be Placed Saturday, Misting
Fans Not All Placed For Lack of Time, Owe Security $235 for Remainder
of Invoice, Need More Security at 6 AM, Congestion Caused by Beer,
Soda, Ice Deliveries and Vendor Arrivals All in Same Area, Need To Set
Time for Poster/Banner Placement Possibly the Day Before, Pyramid Was
Very Popular, Minimal Damage, Parks & Rec Hired Cleaning Crew, Need
to Place Bar Away from Women's Bathroom, ATM's Were Very
Successful, SNAPI Can Not Be the Tech for ATM's, ATM Company Will
Send SNAPI Totals from Each Machine to Help us Place Them Next Year,
Had to Lock Down Count Room So Board Members Could Run
Money/Tickets, Need Additional Dumpster
i i.   Bars/Drink Tickets (Yuen/De La Pena)
.    More Alcohol Sold Inside, More Water/Soda Sold Outside, More than $10,0000 in Alcohol Sold Inside and More than $5,000 Sold Outside, Need Bar Set Up Next Year by Smoking Area at Back of Pyramid, Possibly Get Rid of Well Liquor and Serve Fewer Call Liquors, Pricing Structure Was Good
iii.   Front Entrance (Brumley)
•
Good Volunteers Kept People Moving Quickly Through, Wrist Band
Plastic Strips Need to be Collected in Buckets, Findlay Volkswagen Wants
to Print Tickets Next Year, Stamps Wore Off In the Heat, Need to Wrist
Band for Re-Entry, Need to Reconsider Having Security Personnel do
Wrist Banding Due to Liability, ID'S May Need to Be Shown Multiple
Times, No Fence Needed in Front of Ticket Booth, Drink Tickets Need to be Sold in Secure Area
iv.  Stage/Green Room (Grissom)
•
Stayed Within Budget and Showcased Local Talent, Volunteer Driver Did
Great, Only Entertainment Chair Should be Change Schedule and
Entertainers Must Check in With Entertainment Chair for Possible
Changes in Schedule
v.   Entertainers (Grissom)
•
They Need to Show Up One Hour Before Performance Time, A Few Did
Not Perform Because They Showed Up Too Late, Need Good Food and
Chilled Water/Soda
5.
Director Resignation (Grissom)
a.  Submitted Resignation Which was Accepted by the Board of Directors
6. Five-Minute Break Approved Without Objection - 8:12 PM
7. Call to Order (Brumley) - 8:18 PM
8. Committee Reports (Continued)
a.
Logistics (Napierala)
i.  Dance Area (Danny G)
•
Started Out Slow But Got Packed Later, Wished to Have Lights Off, May
Try Gels on Lights Next Year
b.
Marketing (Danny G)
i.  Apparently a Lot of People Attended from Out-of-Town, Change of Venue Did Not Seem to Hurt Us, More Lesbians and Families Attended, Women's Picnic Helped Market Festival, Free Coverage in QVegas, Night Beat, and CityUfe Really Helped, Bingo is Ad for June Out, Possibly Thank You Page and Request for Webmaster In 3uly Out, Web Site Needs to be Totally Re​worked From Ground Up by Professional Company, Will Look for Webmaster, Banners on Stands Never Got Placed by Front Entrance Since No Board Member Coordinated Banner Placement
c.
Logistics (Continued)
i.   Kid's Area (Groteluschen)
•
Only 25 People Used Jumper, NGRA Artists Tent Not Well Used Due to
Heat, Recommend Making This Area for Food Court Next Year
ii.  Vendors (Groteluschen)
•
Possibly Move Bar to Spot Next to Exit for Easy Access to Beer/Soda/Ice
Trucks Placed on Gravel, Split Food Vendor with Half in Outside Food
Court and Other Half Next to Outside Bar (Would Have to Move Port-A-
Potties to Another Location), Should Not Use Vendors Who Create
Unnecessary Trash, Even as Hot as I Was Vendors Liked Venue,
Merchandise Vendors Need to be Place Next to Vendor Driveway, Consulted Dept. of Taxation About Slow Response from Vendors Who Owe SNAPI, We Can Only Encourage Them to Remit or Else the State Will Collect from Them, Recommend Collecting a Deposit Up Front -Dalebout
iii.    Education Bootfi
•
Others Put Their Flyers and Catalogs on the Education Table Without
Permission, Good Spot for Unmanned Info Booth, Recommend Putting
Drink Ticket Sales in Spot Next to Education Booth Next Year
d.
Boy's Party (Groteluschen)
•
704 Paid Admissions Plus Celebrity Attendees and They Loved the Clubs,
Brandon Johnson Did a Phenomenal Job, Outstanding Keith Will Get
Sponsorship Check
e.
Volunteers (Edwards)
i.   Wants to Give Committee Assignment to Someone Else, People Who Promised They Would Help Were Seen Walking Around the Festival When They Were Supposed to Be Helping Out, A New Plan To Handle This Is in the Works, the Volunteers Who Showed Up Did Great Work, Will Talk About Volunteer or Appreciation Party at Next Meeting
f.
Art Show (Edwards)
i.  Very Successful, Good Attendance, Good Exhibit, Thanks to Grissom For Being Emcee
g.
Girlz Party (Edwards)
i.  356 Paid Admissions But Well Over 400 Attended Including Comps and Guests, Guests Loved the Venue and Dancers, Guests Like the Food, Guests Stayed Much Longer This Year
h.  Parade (Edwards)
i.  Went Very Well, Will Talk to Metro About Lack of Crowd Control, Received a Refund of $824 But Don't Know Why So Will Investigate, Don't Care For Barricades Along the Route to Keep Crowd Back, 57 Entries This Year, Up from 44 Last Year, Late Entries Showed Up Just Before Parade Start, Gary Peck and His Wife Loved the Parade, Rick and Eldon Were Very Happy, Recommendation to Get Rid of Entry Fee Next Year, Yuen Stated He Was Assigned to be on Stage to Help with Judges and Emcee So They Knew Which Entries They Were Judging and Talking About (Some Entries Shifted Position in the Parade So Yuen Kept Judge Up-to-date About the Changes), Lots of Entries with Lights, We Have Good Photos
i.    Logistics (Continued) i.   Food (Clark)
•
Will Have Better Choices for Volunteers Next Year
j.   Youth Pageant (Yuen)
i.  Went Very Well, Great Competition, Great Talent, Six Contestants
k.   Pride Idol (Yuen)
i.  Went Very Well for the First Time We Ever Did This, Great Competition, Great Way to Reach More People in the Community
I.   Family Pride Bingo (Yuen)
i.  Was Not Aware About the $1,000 Rental for the Room Until The Night of the Event, Was Told Room Was Free With the Hotel Rooms Booked for Entertainers, Food Cost $415, Raised $4,200 Which is the Largest Bingo Event for SNAPI, No Cost for Cash Bar, Need To Market Better Now That Kitty Litter Is No Longer Our Host, Recommendation for More Themed Events, Would Like to do Naughty but Nice Bingo
m. After Parade Party (Yuen/Danny G)
i.   Hamburger Mary's Had its Best Day Ever, the Owners are Very Thankful
n.  T-Dance (Yuen)
i.  Wasn't Expecting Just Yuen and Napierala to Be There (Groteluschen, Edwards, Brumley, & De La Pena Were Cleaning Amphitheater), Thanks to James Healey and Jake Naylor for Their Help, Problems With Owner Unaware of One Board Member's Access to T-Dance, Gained Entry Later After Discussion With Owners, Need to Provide List of SNAPI Board Members to Blue Moon Owners, Recommend a Designated Crew to Handle T-Dance Which is Separate from Festival Crew (Groteluschen), $20 Admission Fee Seems High, Next T-Dance is July 22nd, Need to Talk to Owners About Guests Bringing in Their Own Cups, Problems with Water Main, Pool Cleaning Pump, Hot Tub, & Steam Room, Raised $3,100
9.
San Diego Trip (Yuen)
a.  Need to Vote on Whether to Pay Board Members' Expenses for Trip, Got Good Marketing Value Out of Long Beach Trip, Table Until Tuesday's Meeting
10.
Pueblo Room (Napierala)
a.  Need to Utilize Pueblo Room at Clark County Gov. Center for Next Year's Festival (next to Pyramid) for Volunteer Check in and Volunteer Food
11.
Finance (Napierala)
a.
Approximately $112,000 in Checking Account at This Point
b.
Motion to Approve the Following Check Requests: $495 to Ready Ice for Two
Additional Pallets of Ice at Festival, $2500 To Big Ideas for Posters/Banners,
$235.94 to SOA for Remainder of Security Bill, $169.56 to Clark for Volunteer
Food Reimbursements, $120 to Mail Box Plus for Annual Mail Box Fee,
$865.02 to Yuen for Reimbursement for Various Out-of-Pocket Expenses
(Receipts Requested), and $1,567 to Grissom for Out-of-Pocket Expenses
(Receipts Submitted) - Clark; Seconded - Dalebout; Approved 9 Yea, 0 Nay,
2 Abstentions
12.
Executive Session Location (Groteluschen)
a.  Pride Family Bingo Sponsor Jarrod Meistle Invited SNAPI to Hold Tuesday's Executive Session at Barcode on June 6 at 6:30 PM
13.
Next Meeting (Groteluschen)
a.   Next Public Session Meeting is June 20 at 6:30 p.m. at The Center
14.
Adjournment (Groteluschen)
a.
Motion to Adjourn -De La Pena; Seconded - Yuen; Approved Unanimously
b.
Meeting Adjourned at 9:05 PM
Keith Groteluschen SNAPI Secretary
