Southern Nevada Association of Pride, Inc.

In a General Session of the Board of Directors

November 21, 2006
The Gay and Lesbian Community Center of Southern Nevada
Minutes (Final)
1. Call To Order & Roll Call

a. Call to Order (Napierala) – 7:13 PM, Quorum is present
b. Roll Call (Groteluschen)

i. Present – Tony Clark, Matthew Cox, Mike DeMeere, Danny G, Keith Groteluschen, Bob Napierala, Ernie Yuen
ii. Absent with Notification – Earl Shelton, Dan Shoaff, Kelly McFarlane Smith
2. Committee Reports

a. Finance (Cox)

i. Did Not Meet w/ Craig Daleabout for Tax Return & Train Cox on Checks
b. Logistics (Napierala)

i. Official for Clark County Government Center in Charge of the Pyramid Said SNAPI Can Use it and Sell Alcohol

ii. Requirements for Use and Cost of Use are Being Revised

iii. Will Call Official in Next Few Days

iv. Cox Will Go Back to Wilson If We Haven’t Heard at Least Something from County Government Administration Concerning the Progress of Our Application to Use Amphitheater
v. Groteluschen Will Move Forward Plans for Vendors at Amphitheater

c. Sponsorship (Groteluschen)
i. Recap of What Has Happened So Far:  Presenting = Will Vote on Proposal Tonight; Platinum = In Third Year of Budweiser and Expecting $12,000 in Cash Plus Purchase Beer, Trying to find Other Events to Hold at Liberace Since Bingo Can’t be Hosted There, PrideNation Network is Ready to Vote On, Findlay Volkswagen Proposal Up for Vote Tonight;   Gold = Destinations for Men Magazine is Signed and Ready to Go, Hoping to Get Outlands, Gay Yellow Pages, and ID Lube DealsSimilar to Last Year, Bronze = Capriotti’s Offering 5,000 Bottles of Water;  Working on Frontiers Magazine, QVegas, Envy Man, here! TV, Desert Daily Guide, Blue Moon Resort, Krave, Piranha, Barcode, Studio 54, Harrah’s, MGM Mirage, Cirque du Soliel (For Youth Event), 93.1 The Party, VegasTV, City of Las Vegas Redevelopment Agency, Red Bull, Wells Fargo, San Diego Buzz Magazine, Echo Magazine
ii. Total Number of Sponsor Pages For Pride Guide So Far is Eleven
iii. QVegas Sent Proposal Via E-mail

iv. Recommend Minimum of 15,000 Copies (As Kelly Smith Suggested When She Joined the Board), 15 Pages for Sponsors, 15 Pages for Content, All  Gloss Pages, and Drop 10% of Ad Sales (Because Check Arrives So Late)
v. Discussion of What Value SNAPI Receives From the Items Included in QVegas Sponsorship Proposal
vi. Board Members Want To Counter with All Gloss Pages, 15,000 Copies, Keep 10% of Net Revenues, 30 Pages to SNAPI, 84 Pages, Three Ads in QVegas, Allow Other Media to Display and Distribute Magazines from Their Booths, and Three-Year Commitment
vii. Discussion of Revised Findlay Volkswagen Sponsorship Which Includes Water, Ticket Printing, Use of Cars, and Cash

viii. Motion to Approve Revised Findlay Volkswagen Platinum Sponsorship as Presented – Cox ; Seconded – DeMeere; Approved Unanimously

ix. Board Members Suggested Asking Capriotti’s to Sponsor Food for Volunteers

x. Discussion of Instinct Magazine Presenting Sponsorship as Presented
xi. Motion to Approve Instinct Magazine Presenting Sponsorship as Presented – Cox; Seconded – DeMeere; Approved Unanimously

xii. Discussion of PrideNation Network Presenting Sponsorship as Presented
xiii. Motion to Approve PrideNation Network Sponsorship at Platinum Level – Groteluschen; Seconded – DeMeere; Approved Unanimously

3. Motion For Five-Minute Break Approved Without Objection (Napierala)
4. Call to Order at 8:25 p.m. (Napierala)

5. Committee Report (continued)

a. Marketing (Danny G/Smith)

i. Kelly McFarlane Smith Sent Her Resignation Via E-mail to Napierala

ii. Motion to Accept Kelly McFarlane Smith Resignation – Cox; Seconded – Yuen; Approved Unanimously

iii. Yuen Will Help With Magazine Ad Buy
iv. May Want to Buy Ads in Denver, Dallas, and Atlanta
v. Discussion of Out Las Vegas Ad for December
vi. Ad to Include Pride Week 2007 and Appeal for Entertainers and Volunteers
vii. Cox Will Help Write Press Releases
b. Entertainment (Yuen)

i. Discussion of Possible Entertainers

ii. Motion to Accept Kim Kuzma Contract with $700 Payment as Presented – Cox; Seconded – Clark; Approved Unanimously

iii. Motion to Accept Mary Griffin Contract with $2,500 Payment as Presented – Cox; Seconded – Clark; Approved 4 Yea, 0 Nay, 2 Abstentions
iv. Motion to Accept Cheer LA Contract with Three Hours of Entertainment and Maximum Payment of $3,600 as Presented – Cox; Seconded – DeMeere; Approved Unanimously
c. Official After Party (Yuen)
i. Motion to Name Official After Festival Party as Las Vegas Pride Ball – Yuen; Seconded – Cox; Approved 5 Yea, 1 nay, 0 Abstentions
d. Parade (Yuen)
i. Asked Permission to Put Tony & Lloyd Photo on SNAPI Web Site
e. Pageant (Yuen)

i. Asked Permission to Put Judge’s Bio’s on SNAPI Web Site

f. Volunteer (DeMeere)

i. E-mailing Nonprofit Organizations to Get Them Signed Up

ii. Will Check on Volunteer Shirts and Food
iii. No Sponsors Expressed Interest in Holding Volunteer Party – Groteluschen

g. Bingo (Danny G/Clark)
i. Handouts of Liquor Costs for Mixer

ii. City of Las Vegas Follows Nevada Gaming Regulations

iii. Permit is $30 Per Year and One Event is Allowed Per Quarter

iv. Nevada Gaming Does Not Require a Permit If We Give Away Less Than $2,500 in Prizes Per Quarter

v. Will Look Into Holding Bingo at Flex, Ice House, and MCC

vi. Motion to Look Into Having Bingo at Flex – Clark; Seconded – Cox;  Approved Unanimously
vii. Groteluschen will Deposit $100 Refund for Room Fee at Ice House
viii. Total Check to Street Teens Will be $1,620 ($100 Check From Patron Made out Directly to Street Teens)

6. New Business

a. Calendar (Yuen)

i. Description of How Calendar Would be Set Up, Sold, Produced, and Distributed

ii. Handouts of Ad Rate Sheet and Project Description

iii. Motion to Proceed with Calendar Project Using Rate Plan C – Yuen; Seconded – Clark;  Approved Unanimously
b. Wreath Auction (Yuen)

i. Motion to Expend Up to $300 for Christmas Tree Decorations – Cox; Seconded – Clark; Approved 5 Yea, 1 Nay, 0 Abstentions

7. Next Meeting (Groteluschen)

a. Next Public Session Meeting is December 12th at 6:30 p.m. at The Center
8. Adjournment (Napierala)
a. Motion to Adjourn – Groteluschen; Seconded – Danny G;  Approved Unanimously

b. Meeting Adjourned at 10:45 PM

Keith Groteluschen

SNAPI Secretary
