Southern Nevada Association of Pride, Inc.

In a General Session of the Board of Directors

October 17, 2006
The Gay and Lesbian Community Center of Southern Nevada
Minutes (Final)
1. Call To Order & Roll Call

a. Call to Order (Napierala) – 6:31 PM, Quorum is present

b. Roll Call (Groteluschen)

i. Present – Tony Clark, Matthew Cox, Mike DeMeere, Danny G, Keith Groteluschen, Bob Napierala, Dan Shoaff, Ernie Yuen
ii. Absent without Notification – Earl Shelton, Kelly McFarlane Smith
c. Motion to Accept 8/29/06 Minutes and 9/19/06 Minutes – Groteluschen;  Seconded – DeMeere;  Approved Unanimously 

2. Committee Reports

a. Finance (Napierala/Cox)

i. Tax Return Deadline was the 15th and an extension was filed by Napierala

ii. Request for Receipts for Any Product Donation to SNAPI Above $5,000 to be Included in Tax Return

iii. No Check Requests
iv. Transfer of Accounting from Napierala to Cox in Next Several Weeks

v. Recommendation to Change Password on Accounting Software so Current President and Current Treasurer are Only People with Passwords – Groteluschen

b. Marketing (Danny G/Smith)

i. New Bingo Ad Should be On Web Site Tonight
ii. November 15th Out Las Vegas Ad Will Have Caring is Sharing, Charity Bingo, and December Bingo

iii. Bingo Posters Are Ready for Distribution

c. Logistics (Shoaff)
i. Credit Card Required in New York New York Contract

ii. Yuen Will Work Out Contract With Help of James Healey

iii. Chris Matsumoto Will Look Into Hilton As Host Hotel

iv. Discussion of Volunteer Check in Placement
v. Recommendation to Put Responsibility of Volunteering Performing Their Tasks on the Board Member in That Area of the Festival
vi. Radios Should be Secured at Front Gate and Responsibility of Board Member in Charge of That Area
d. Bingo (Danny G/Clark)

i. Waiting to Hear from Clark County Business Licensing About Warning – Napierala

ii. Discussion of How to Proceed and Comply With County Regulation
iii. Handout of Bar Costs for Last Month’s Bingo
iv. The Bar Made Around $119 at the Last Bingo

v. SNAPI Will Keep Proceeds from Bar Sales at Charity Bingo on Nov. 20th
vi. Need Raffle Tickets for Charity Bingo

vii. SNAPI Needs to Go to Other Nonprofits to Market Bingo Again

e. Volunteer (DeMeere)
i. Handouts of Love Program – Nonprofit Group Registration Details

ii. Nonprofits Receive Payment from SNAPI Based on How Much Volunteers Work and Which Nonprofit the Volunteer Designates

iii. Volunteers to be Paid $10 Per Hour or $15 for Any Shift Which Begins After 6 PM

iv. Recommendation to Ad Disclaimer to Registration Form Stating Volunteer Will Not be Paid in the Event that Pride Week 2007 is Cancelled due to Extreme Weather or Act of God  (force majeure)
v.  Explanation of Estimated Cost of Love Program
vi. Discussion of Appropriate Compensation for Volunteer Hours Worked 
vii. Wants to Distribute Funds at the Volunteer Party
viii. Handouts of Love Program – Volunteer Application Details

ix. Recommendation to Add Line on Bottom of Page Two Stating Volunteer Agrees to This Commitment and Understand How Volunteering Helps the Organization

x. Recommendation to Make the Application an Online Submission
xi. Recommendation to Add Statement That Application is Available Online
xii. Yuen Will Write Article for Placement in Magazines About Love Program
xiii. Motion to Pay $10 Per Hour ($15 for Any Shift Starting at 6pm or Later at the Festival) to Designated Nonprofit 501(c)(3) for Every Hour Worked by Volunteer at Pride Week 2007 Events – Cox; Seconded – Danny G; Approved Unanimously

f. Sponsorship (Groteluschen)

i. Will Talk to Mr. Gladney at Harrah’s

ii. Handout of Sponsorship Package

iii. Napierala Will Contact Cirque du Soleil

iv. Will Approach Blue Moon Resort About What Level Of Sponsorship is Desired for 2007
v. Discussion of Value of Donated Product

g. Entertainment (Yuen)

i. Entertainer Application Should be On SNAPI Web Site by End of Month

ii. Kathy Griffin is Too Expensive for Us

iii. Suggestions for Other Entertainers
h. Parade (Yuen)

i. Application Should be On SNAPI Web Site by End of Month

ii. Tony and Lloyd Will be Hosts at Main Stage

3. New Business

a. Honorarium (Groteluschen)

i. Requested Names of Who Plans to Attend

b. Storage Units (Groteluschen)

i. New Unit (10 x 15) Would Cost SNAPI $90.38 Per Month

ii. Need Climate Control Unit to Protect Prizes and Donations

iii. Motion to Lease 10 x 15 Storage Unit at Extra Space Storage at a Rate of $90.38 per Month and Prepay One Full Year – Groteluschen; Seconded – Clark; Approved Unanimously

iv. Will Have to Move Into New Unit Halloween Weekend

4. Executive Session (Groteluschen)

a. Next Executive Session to be Held November 7th at 6:30 PM at Danny G’s House
5. Next Meeting (Groteluschen)

a. Next Public Session Meeting is November 21st at 6:30 p.m. at The Center
6. Adjournment (Napierala)
a. Motion to Adjourn – Groteluschen; Seconded – Clark;  Approved Unanimously

b. Meeting Adjourned at 8:38 PM

Keith Groteluschen

SNAPI Secretary
