Southern Nevada Association of Pride, Inc.

In a Public Session of the Board of Directors

September 21, 2005

Gay and Lesbian Community Center of Southern Nevada
Minutes (Final)
1. Call To Order & Roll Call

a. Call to Order (Brumley) – 6:37 PM, Quorum is present

b. Roll Call (Groteluschen)

i. Present – John Brumley, Michelle Bryant, Donna Edwards, Danny G, Marcus Grissom, Keith Groteluschen, Bob Napierala, Rene Perez
ii. Absent with Notification – Ernie Yuen
iii. Absent without Notification – Ricki Carrasquillo

2. Minutes (Brumley)

a. Motion to Approve Minutes from September 6, 2005, August 30, 2005, and July 26, 2005 – Napierala; Seconded – Rene; Approved Unanimously

3. Director Responsibilities (Brumley)
a. Discussion of How Much Work and Time Is Expected of Board Members

b. Board Members Are Expected to Attend All General Session and Executive Session Meetings

c. President Wants Board Members to be Aware of What is Expected of Them

d. Motion to Add a Policy Stating Director Responsibilities to SNAPI Standard Operating Procedures – Perez; Seconded – Edwards; Discussion of Director Responsibilities Already Signed by Some Board Members
e. Motion Withdrawn – Perez

f. President Will Send Out Updated Director Agreement to All Board Members

4. Committee Reports

a. Finance (Napierala)

i. Negotiation of Fee for Two Storage Units Resulted in Substantial Savings.

ii. Fee for Now Through November 1, 2006 Will be $659.88 

iii. Motion to Approve $659.88 to Storage USA for Storage Units – Napierala; Seconded – Perez;  Approved Unanimously

iv. Cash Bank ($500) Was Turned Over to Brumley Because the Treasurer Can Not Hold the Cash Bank Between Events
v. All Finance Committee Files Have Been Turned Over to Treasurer

b. Logistics (Napierala)

i. General Manager of Sports Center Stated She Will Collect 25% of Food Vendors Sales and All Vendors Must be Pre-approved
ii. No Word About Negotiating on the Rent Increase of 10%
iii. Under No Circumstances Will Sports Center Make a Donation to SNAPI from the Proceeds of Liquor/Beer Sales

iv. Recommendation to Call Clark County Parks & Rec to Speed Up Decision on Lot F Reservation - Brumley

v. Discussion of Sunset Park Picnic Areas, Parking Lots, and Amenities
c. Marketing (Danny G)

i. Out Las Vegas Ad This Month Promotes Bingo, Request for Volunteers, and Hamburger Mary’s Red Cross Benefit
ii. Monster Bash Bingo Ad is a Pop Up on Our Web Site

iii. Volunteer Ad Will be Reworked to Include Skills, Time Commitment, What’s Expected of Them, Availability, Etc. Plus the Positive Aspects of Volunteering

iv. Ad for October Out Las Vegas will Feature Let’s Give Thanks Bingo, Request for Volunteers, and Caring is Sharing

v. Recommendation for Board Members to Discuss at Next Meeting a Proposed Calendar of Events Through Pride Week 2006 to Help Set Marketing Agenda – Brumley

vi. Work Station for Our Web Site is Set Up at Danny G’s House and Will Set Up Meeting with Prospective Webmaster

vii. Current Web Host Bill Was Paid by Karsten T Brown

viii. Recommendation That New Webmaster Effort Direct Billing to SNAPI Rather Than Billing to a Credit Card - Brumley

d. Sponsorship (Grissom)

i. Will Contact Previous Sponsors
ii. Manager of Pride Factory Will Volunteer to Make Phone Calls for Sponsorship Committee

iii. Will Check Out Traveler About Possible Sponsorship
iv. Recommendation to Discussion Levels at Next Meeting – Brumley
v. Will Offer Bars Sponsorship, Which Would Include Bartenders to Work Pride Festival
vi. Sponsorship Package Has Been Submitted to MGM Mirage Corporation

e. Entertainment (Grissom)

i. Bandshe and Nurse Rachet Would Like to Perform Next Year

ii. Most of The Local Artists Are Already Contacted
iii. Dina Titus Would Like to Emcee A Portion of the Stage Events

iv. A Magician Wanted to Know If We Could Allow Performance Animals

v. Hopes to Keep Budget to $10,000 in 2006

f. Parade (Edwards)

i. Has Materials from Previous Chairman

ii. Recommendation to Work on Showmobile Reservation Now – Brumley

iii. Board Members Agreed to Change Parade Title to SNAPI’s Pride Night Parade Sponsored by (sponsor name)
5. New Business

a. Theme Contest (Groteluschen)

i. Only Two Submissions for Theme Contest – Groteluschen
ii. Recommendation to Discuss Theme at Next Meeting

b. NeonFest (Groteluschen)

i. Description of Event, Featured Guests, Youth Group Involvement, and Need for Sponsorship Money

ii. NeonFest Now Has it’s 501(c)(3) so SNAPI Can Donate Money to Help Theme

iii. Motion To Donate a $500 Sponsorship to NeonFest in Exchange for Full Page Ad in NeonFest Program – Groteluschen; Seconded – Edwards;   Motion Amended That Danny G Makes the Ad – Groteluschen; Seconded – Grissom; Approved Unanimously

c. NGRA Sponsorship (Grissom)

i. Motion to Donate a $1,000 Sponsorship to NGRA In Exchange for SNAPI Logo and SNAPI Web Site Link Placement on NGRA’s Web Site for One Year and SNAPI Logo Placement on All NGRA Publications/Flyers/Events for One Year – Grissom; Seconded – Perez;  Approved Unanimously

6. Motion to Take a Ten-Minute Break Approved Without Objection at 7:48 p.m. – Brumley

7. Call Meeting Back to Order at 7:58 p.m. – Brumley

8. New Business Continued

a. Honorarium Program Ad (Groteluschen)

i. The Board of Directors of The Center Asked SNAPI to Buy a Table at Honorarium or an Ad in the Program
ii. Board Members Are Encouraged to Attend but Board Members Would Have to Incur the Cost

iii. Candice Nichols Stated at the Previous Center Board Meeting That a Full-Page Ad is Available.  Full-Page Ad is $350.

iv. Motion to Purchase a Half-Page Ad in the Honorarium program at a Cost of $175 – Danny G; Seconded – Napierala; Approved 4 Yea, 2 Nay, 1 Abstention

b. Royal Court Coronation (Groteluschen)

i. Royal Court Asked SNAPI to Buy an Ad in the Coronation Program

ii. Motion to Purchase a Full-Page Ad in the Royal Court Coronation Program at a Cost of $100 – Danny G; Seconded – Edwards; Approved Unanimously

c. Palm Springs Pride (Groteluschen)

i. Board Members Discussed Who Plans to Go and How Should We Participate

ii. Education Committee Chairman Will Secure Parade Application and Fee Waiver

iii. Will Donate Use of Her Pickup for Parade - Edwards

iv. Recommendation That Board Members be Reimbursed for Travel and Room Expenses If They Work a Pride Event, Including Handing Out Postcards/Flyers/Magazines – Brumley

v. The Purpose of Going to Palm Springs Pride is to Promote Pride Week 2006 and Hand Out Materials as Was Discussed Months Prior, and As With Phoenix and Long Beach Pride, Board Members Should be Reimbursed

vi. Recommendation to Make Pride Week 2006 Banner to be Displayed on Edward’s Pickup in the Parade With Board Members Riding in the Vehicle – Danny G

vii.  Discussion of When We Will Know Which Hotel Will be the Host Hotel
viii. Recommendation That We Would Not Have Enough Verified Information to Put on a Postcard to be Ready in Time for Palm Spring Pride – Brumley
9. Next Meeting (Brumley)

a. Next Meeting is Executive Session at Hamburger Mary’s on October 4, 2005, at 6:30 p.m.
10. Adjournment (Brumley)

a. Motion to Adjourn – Bryant; Seconded – Perez;  Approved Unanimously

b. Meeting Adjourned at 8:22 PM

Keith Groteluschen

SNAPI Secretary
