Southern Nevada Association of Pride, Inc.

In a Public Session of the Board of Directors

August 9, 2004

Minutes (Final)

The Board of Directors, assembled in Public Session at Hamburger Mary’s with James Healey presiding and Secretary Keith Groteluschen recording the minutes, was called to order at 6:33 pm, on August 9, 2004.  Healey announced that there was a quorum present.  Groteluschen performed the roll call.

Present:

John Brumley, Danny G, Keith Groteluschen, James Healey, Ross Letica, Bob Napierala, Rene Perez, Ernie Yuen

Absent with Notification

Karsten T Brown, Michelle Bryant, Ricki Carrasquillo

Absent without Notification

Kris Boesen, John Gomes

Groteluschen announced that the meeting was being electronically recorded.  John Brumley made a motion to approve the minutes for July 27, 2004.  The motion was seconded and approved unanimously.  Healey asked for comments from the community.  Amy Paige, local author, requested permission to hold a book signing at our bingo event.  For each book Paige sells, she donates one dollar towards finding the cure of breast cancer.  Paige also works for Southern Nevada Area Health Education Center, which is holding the World of Women Expo on August 21st.  Paige asked to borrow the SNAPI raffle ticket drum, which she would like to use during the expo.  Paige will pick up the drum and return it to whomever we choose.  Board members had no problem loaning the raffle drum to Paige.  Board members had no problem allowing Paige to hold her book signing at our September bingo event.  Healey asked Danny G to add a mention to the poster for the September 14th bingo referencing Paige’s book signing.

Dr. Marlene Adrian, President of Women of Diversity Productions, Inc., is working with the Las Vegas Centennial celebration on a project called, “One Hundred Years of Influence, The Role of Women in Shaping Las Vegas.”  Dr. Adrian gave board members handouts, which explain how the project is part of the Centennial celebration and the reasons SNAPI might want to help sponsor this project.  The project includes a juried art exhibit, video kiosks of interview with up to 100 women, and a pictorial and textual wall of at least 800 women.  Dr. Adrian stated the project has total expenses of $4,575.  Dr. Adrian stated the total project is already funded for one-fifth of the total budget, which is $100,000.  Dr. Adrian requested board members consider sponsoring this project so participants could be paid for their time while working on the project.  Dr. Adrian stated if enough funds were not raised to pay participants, she expected the work would still be completed because participants would donate their time.  Dr. Adrian would like to have any sponsorship money from SNAPI before March.

Rene Perez gave an update on his discussion with the Mayor’s office about holding Pride Week 2005 during the Centennial celebration.  Perez stated Mayor Goodman couldn’t make a commitment to us to be the Grand Marshall of our parade if we hold it on May 13, 2005.  The Mayor’s office suggested we change the date of our parade.  Perez has not found any venue available during the weekend of May 13-15, 2005.  Healey stated management of MGM Grand Garden Arena is receptive to our request.  A meeting is planned for the last week of August.  Healey will prepare a formal written request for presentation to MGM Mirage Corporation.   The written request could lead to an opportunity for Healey to make a personal presentation to managers of MGM Mirage Corporation.  Healey recommends assembling a committee to work on the formal presentation.  Perez will check availability of Event Center Las Vegas during the entire month of May, 2005.  Healey stated he spoke with the president of Atlantis Vacations about their discussion of combining both events, which happen around the same time.  Healey stated the SNAPI Festival is over by 10 p.m. and Viva Las Vegas party begins after 10 p.m.  Perez will check whether Atlantis is already booked at the Event Center Las Vegas.  Yuen reminded board members to read the e-mail he sent to them.  Patty Moyer from the City of Las Vegas recommended SNAPI consider alternate dates for the parade due to the Centennial celebration parades.

Brumley will have a bank ready for tomorrow’s bingo.  Bob Napierala asked Healey if Healey had heard from managers at the Event Center Las Vegas about the amount of the deposit refunds.  Healey responded he had not heard anything yet and will make another attempt to get the information. Brumley volunteered to follow up with the insurance company about SNAPI’s claim against Josh Ryan.  Brumley asked Healey for a copy of the police report.  Groteluschen presented Brumley with the return receipt for the certified letter sent to James Dujka.

Healey reminded board members that MCC is requesting the Board purchase a table for $360 at the MCC Anniversary Dinner on October 29th at Liberace Museum.  Healey stated it is important that we, as an organization, show our support to MCC.  The table has seating for eight, making the cost $45 per ticket.  Groteluschen asked if some board members would be setting up for the Monster Bash that same night.  Brumley made a motion to pay MCC $360 for a table reservation at the MCC Anniversary Dinner.  The motion was seconded and approved unanimously.  Healey asked Brumley to cut a check so it can be signed tomorrow at bingo and sent off to MCC.  Yuen stated MCC is willing to commit to the Charity Bingo on October 17th under the same guidelines of the Charity Bingo to benefit NGRA.  Groteluschen stated we need to write up a full proposal and submit it to the Board for approval.  Yuen made a motion to approve the proposal for Charity Bingo to benefit MCC following the exact same guidelines as Charity Bingo to benefit NGRA.  The motion was seconded and approved unanimously.

Yuen showed board members the final version of the poster/ad for Charity Bingo to benefit NGRA.  Yuen stated he met with Winsor Cooper to give NGRA the deadline for turning in prizes and list of volunteers.  Yuen stated NGRA may choose to produce a different poster, which lists the prizes.  Yuen stated he told NGRA they are responsible for their promotion of this bingo.  Yuen stated he offered Danny G’s graphics services for free but would have to pay Danny G to produce the posters and flyers, if they wish to use Danny G.  Napierala suggested board members participate in this bingo in a very special way ;).

Yuen stated Pride Family Bingo is tomorrow.  Yuen reminded board members to show up because he needs everyone’s help.  Board members with TAM cards volunteered to pass out shots.  Napierala offered to research the cost to produce official name badges for board members.  Healey suggested creating the badges after the Annual Meeting.

Joshua Montgomery presented the Board with a thousand-dollar check for purchase of 50 tickets to Summer Splash at Wet ‘N Wild on August 22nd.  John Arnos, board member of The Center, donated the money.  Perez made a motion for a ten-minute break at 7:30 p.m.

Healey called the meeting back to order at 7:37 p.m.  Yuen updated board members on the marketing efforts for Wet ‘N Wild.  Yuen handed out a chart listing the locations where Groteluschen took rack cards.  Healey suggested marketing use the same chart in the future to assign board members to locations and track marketing efforts.  Yuen will decorate the window at Get Booked thanks to Wes Miller allowing SNAPI to use the window until August 22nd.  Yuen told Brumley he wants $1,000 for the bank.  Letica made a motion to approve a bank of $1,000 for Summer Splash.  The motion was seconded and approved unanimously.  Yuen made a motion to have Brumley cut a reimbursement check for $54.37 to Yuen for bingo expenses including certificates, frames, raffle tickets, and printing costs.  The motion was seconded and approved unanimously.  Brumley asked Yuen for his receipts.  Yuen will send e-mails to all board members reminding them of their shifts during Summer Splash.  Yuen stated he deposited sponsorship checks in the amount of $2,500.  Danny G offered to send an e-mail blast about Summer Splash.  Healey suggested sending an e-mail for each of the next three weeks.  Board members agreed we should pay the price for one ticket so Yuen can use it as a bingo prize tomorrow.  Letica offered to sell Summer Splash tickets when he sells bingo packets tomorrow.   Yuen stated 20 people from his company plan to attend.

Yuen stated six models have been picked for the calendar.  To ensure we have representation of all members of our community in the calendar, Yuen suggested we ask Montgomery to be one of the calendar models.  Board members applauded the suggestion.  Yuen also suggested Steven and Sean, the two models who posed for the Summer Splash window display.  Yuen suggested asking Shanel to pose in and out of drag for a double exposure shot.   Yuen suggested asking Frank Marino to pose because he is a local celebrity.   Board members discussed other possible models who could meet specific needs for the calendar.

Danny G stated Night Beat has several mentions about the Graham Russell concert at Flex.  Danny G stated Flex manager wants the crowd to stand so no chairs are needed.  Healey asked Danny G to make sure someone from Flex signs a contract for this event.  Danny G stated a local am/fm radio station is promoting this concert on air.  Flex will print the program for this event.  Danny G stated the owner of Flex wants to give the net proceeds from this event to The Center in the name of SNAPI.  Danny G will print tickets, which are numbered so we can keep track of how much was raised.  Letica suggested Danny G ask Flex for receipts for all expenses.   Danny G handed Groteluschen $60 from Club Pride at Flex.  Danny G stated that revenues have jumped since changing the format of Club Pride at Hamburger Mary’s.  Without go-go boys, revenues averaged $70.  With go-go boys, revenues jumped to $108.

Groteluschen stated Kitty Litter plans to take her pickup to Southern Utah Pride on Sept. 5th.  Groteluschen will take his convertible.  NGRA may send a representative or two.  Groteluschen asked if any board members planned to attend.  Groteluschen plans to leave for Springdale early on Sept. 5th, have lunch after arriving and get ready for the parade at 3 p.m.  Groteluschen plans to return same day after enjoying the festival in the park. 

Healey stated for the record that he plans to be a partner with the current owner of Hamburger Mary’s.  Healey stated he has researched conflict of interest laws and regulations.  Healey believes there is no conflict of interest because he is a non-voting member of a non-compensated nonprofit organization.   If he were a paid president, Healey stated it would be a different situation.  Healey hopes his partial ownership of Hamburger Mary’s will take effect next week.   Healey stated this will not affect SNAPI taking our events to other venues.

Perez stated he plans to accept an opportunity that will take him out of Las Vegas.  This venture will take Perez out of Las Vegas for at least six months.  Perez hopes he can come back to Las Vegas.  Healey suggested Perez keep in mind that he could serve as an advisory board member.  Healey stated it is a non-voting position.  Healey will check with Karsten T Brown about appointing Perez to the advisory position at the Annual Meeting.

Letica stated he had lunch with Randy Zinkel, who is planning a Fantasy Ball at the Plaza Hotel on the Thursday, Friday and Saturday before Halloween.  Letica stated Zinkel wants SNAPI to sponsor Thursday night of the event.  Zinkel wants SNAPI’s enthusiasm and our marketing efforts.  In return, SNAPI would receive 50% of the admission fees.  A proposal will be presented to the Board.

Groteluschen stated Goodtimes has given SNAPI a counter offer to the Monster Bash proposal.  Groteluschen presented the changes.  The manager of Flex told Groteluschen that Flex already committed to an event on October 30th.  Yuen stated Hamburger Mary’s has agreed to the proposal as written.

Healey stated that he, Yuen, and Letica attended a meeting with members of the Royal Court yesterday.  Letica set up the meeting to discuss the return of royalty titles and a future partnership.  The Royal Court will discuss this issue at their meeting on August 30th at The Center.  Healey stated the Royal Court would like as many SNAPI members to be present as possible. 

Perez offered to take over the search for a storage unit.

Healey stated the next meeting will be the Annual Meeting, which will be held August 24th at 6:30 p.m. at Hamburger Mary’s banquet room.  Brumley made the motion to adjourn.  The motion was seconded and approved unanimously.  Healey declared adjournment at 8:40 p.m.

Keith Groteluschen

SNAPI Secretary

