SNAPI Minutes - Annual Meeting

August 6, 2007


Southern Nevada Association of Pride
Minutes

Annual Meeting – August 6, 2007

6:30 PM

The Gay & Lesbian Community Center of Southern Nevada

953 E Sahara Ave, B-31   Las Vegas, NV

· Call to Order – 6:33 PM by Robert Napierala, President
· Roll Call – Keith Groteluschen, Secretary - All members present with the exception of Chris Matsumoto - Arrived late with notice.
· State of the Organization Address – Robert Napierala
1. January - Hosted CAPI Conference for 3 days - coordinated by Keith Groteluschen

2. Pride week - Held new events at this year’s pride

Opening and closing party at Krave

Sin City Q Socials - Mixer event at the Liberace Museum

Pride Ball held after the festival

GLBT Skate Night - sponsored by SNAPI - no cost to community

3. Increased sponsorship ($15,000 still outstanding)  

For 2006/07 - $62,182 compared to $28,500 in 2005/06

Pirhana/Suede/8 ½ - $13,011 earned at the door and $5,000 sponsorship.

4. Increased Marketing - Thank you to Danny G for creativity and donations.

5. Envy Man produced all gloss pride guide - improving status of Las Vegas

6. 3 year service awards to Keith Groteluschen and Danny G
· Treasurer Report – Matt Cox, Treasurer 
1. Annual Report

· Sponsorship collected increased by $18,682 year over year - $15,000 outstanding - $10,000 from Krave and $5,000 from Sin City Q Socials.  Received letter of credit from SCQS and working with them to generate amount owed.

· Revenue was up $23,110.11 year over year for pride week.

· Marketing expenditures increased in excess of $10,000.

· Entertainment expense increased in excess of $10,000.

· Profit for pride week was $52,527.17, an increase of $4,348.48 over last year.

2. Volunteer Hours Payment

· The Center - $2,465

· NGRA - $475

· AFAN - $320

· Metropolitan Community Church - $560

· Sin City Sisters - $320

3. Envy Man Audit

Matt Cox conducted an audit of Envy Man books, per the pride guide contract.  The following was determined:

· There were 2 printings and a total of 32,323 guides were printed

· All invoices for printing were paid
· All contracts for ad placement were viewed

· There were 38 distribution points locally and 37 nationwide

It was determined that Envy Man more than fulfilled their contractual obligations.

4. The total amount of monies to be donated back to the community will be $52,340.

· Changes to By-laws, Contracts and Standard Operating Procedures – Dan Shoaff, Parliamentarian
1. Dan Shoaff - Motion - Provide SNAPI with a DBA (does business as) name - Las Vegas Pride - Second - Danny G.    Vote - Unanimous
2. Dan Shoaff - Motion - Modify vendor application to include the following:
A - “If vehicles are illegally parked at vendor check-in, vehicles will be towed at owner’s expense.”

B - “Food vendors will be required to provide approved flooring, regardless of their placement at the festival.  This requirement is to eliminate spillage and staining issues.”

C - Add a disclaimer that reads “No change will be made to the contract except in writing and signed by three (3) SNAPI Board members and the vendor.”

D - Add additional information regarding vehicles to be used by vendors so owners can be notified prior to vehicles being towed.

Second - Matt Cox   Vote - Unanimous

3. Standard Operating Procedures (SOP) modifications - Committee verbiage

A - Change current verbiage from “shall” to “should” in relation to number of committee meetings to be held.

B - Change current verbiage from “shall have four (4) members” to “should have four (4) members” per committee.

C - Make language consistent requiring all committees to be headed by a SNAPI Board member in “good standing.”

Second - Matt Cox   Vote - Unanimous

4. By-Laws -

A - In Article 6, Section 4A, insert “excluding president in accordance with Article 2, Section 7.”

B - In Article 6, Section 5C and Article 7, Section 4B, change the verbiage discussing the election of officers to read “election special meeting or at the following regular meeting.”

C - In Article 10, Section 1A (contracts, deeds and agreements), modify the verbiage to read “shall be signed by the SNAPI president, secretary and committee chair.  


Discussion ensued regarding the original motion, stating that either the secretary or the committee chair would sign.  A decision was reached to require all three signatures, even if the secretary or president was the chair of the committee.
D - New committees were added.  The new committees are:  Food and Beverage, Parade and Pageant.
Second - Danny G.   Vote - Unanimous
· Annual Donations – Bob Napierala stated that the SNAPI board was pleased to be able to donate a significant portion of money raised back to the community.  Donation recommendations were solicited from SNAPI Board members-
1. NGRA - Tony Clark moved to donate $600 to support 2 buckles at the rodeo.  Matt Cox seconded.  Vote - approved unanimously.

2. MCC - Dan Shoaff moved to donate $440. Keith Groteluschen seconded.  Matt Cox proposed an amendment to increase the donation to $500.  The amendment was accepted by Dan Shoaff.  Vote - approved unanimously.

3. ACLU - Danny G. moved to sponsor the 5th Annual Celebration of Civil Liberties in the amount of $1,000. Danny G. seconded.  Vote - approved unanimously.

4. HRC - Ernie Yuen moved to purchase $1,500 in advertising in the HRC Dinner Program to promote SNAPI.  Tony Clark seconded.  Vote - approved unanimously.

5. Community Counseling Center - Tony Clark moved to donate $2,500.  Rick De La Pena seconded.  Vote - approved unanimously.

6. AFAN - Matt Kostusak moved to donate $3,000.  Keith Groteluschen seconded.  Vote - approved unanimously.

7. Sin City Sisters - Ernie Yuen moved to donate $5,000 to support the SCS scholarship program and donate existing SNAPI bingo supplies (valued at $600).  Matt Cox seconded.  Vote - approved unanimously.
8. CAPI - Keith Groteluschen moved to donate $500 to support the scholarship program.  Matt Cox seconded.  Vote - 9 yes, 1 abstention - passed.

9. SNAPI Scholarship - Dan Shoaff moved to allocate $5,000 towards the fund for the creation of the SNAPI Scholarship Program.  These funds will be added to the $10,000 allocated from last year’s SNAPI Board.  The $5,000 will be realized through collection/generation of sponsorship money due from Sin City Q Socials.  Dan discussed the SNAPI received a promissory note and the SNAPI Board would work with SCQS to generate the funds through the next year.  Rick De La Pena seconded.  Vote - approved unanimously.

10. The Center - Matt Cox moved to donate $15,000 to The Center to support the youth program ($12,000) and the senior program ($3,000).  In addition, donate $10,000 for use at The Center’s discretion from proceeds for outstanding sponsorship funds (to be paid upon receipt from Krave Nightclub).  Dan Shoaff seconded.  Vote - approved unanimously.

5 minute break
· Director Elections – Bob Napierala discussed the annual election of SNAPI Board members.  There are 6 returning board members (3 year term).  Two Board members, Keith Groteluschen and Danny G. had served their three year terms and were required to be re-elected to the board.  In addition, several of the current board members had been appointed mid-year and had to be elected at the annual meeting.  The following people were nominated to be placed on the ballot for election:

Danny G. - for re-election - nominated by Matt Cox

Keith Groteluschen - for re-election - nominated by Danny G.
Chris Matsumoto - appointed - nominated by Bob Napierala

Rick De La Pena - appointed - nominated by Keith Groteluschen

Matt Kostusak - appointed - nominated by Tony Clark
Mike Grimes - new - nominated by Tony Clark

Brian Rogers - new - nominated by Tony Clark

Jim Mc Nulty - new - nominated by self

Tracey Skinner (Sister Loosy) - new - nominated by self

Joe Hood - new - nominated by Keith Groteluschen

Kalani Tai Hook - new - nominated by Joe Hood

Nathan Mares - new - nominated by Ernie Yuen

Jake Naylor - new - nominated by Ernie Yuen

John Brumley - new - nominated by Rick De La Pena

Andre Eagles - new - nominated by Mike DeMeere

Each nominee was asked to present themselves to the SNAPI Board as to why they wanted to join.  Discussion ensued regarding Jim M. being able to fulfill the duties of a board member without living in Las Vegas.  The board was assured that Jim M. was regularly in Las Vegas and would make every attempt to be in town during meeting days.  He also stated that if he were out of town, he would like to attend via teleconference.  Jim M. expressed significant interest in assisting the board and spreading the word about SNAPI on his various web sites and publications.

Bob Napierala and Dan Shoaff counted the ballots of the voting members and Dan Shoaff welcomed the new members to the board.  The newly elected SNAPI Board for 2007/2008 consists of the following members:

Bob Napierala

Dan Shoaff

Matt Cox

Ernie Yuen

Tony Clark

Mike DeMeere

Danny G. 

Chris Matsumoto 

Rick De La Pena 

Matt Kostusak 

Mike Grimes 

Brian Rogers 

Jim Mc Nulty 

Tracey Skinner (Sister Loosy) 

Joe Hood 

Kalani Tai Hook 

Nathan Mares 

Jake Naylor 

John Brumley 

Andre Eagles

· Welcome of new SNAPI Board members and election of executive officers – Bob Napierala welcomed all new board members and requested they join the other members at the dais.  Bob Napierala then discussed the election of executive officers and requested nominations from the board for president, vice president, treasurer, parliamentarian and secretary.  The following members were nominated to run for executive office:
President - 
Ernie Yuen*




Danny G




Matt Cox

Vice President - 
Danny G,*



Secretary -

John Brumley*






Joe Hood



Treasurer -

Matt Cox*






John Brumley



Parliamentarian - 
Rick De La Pena*






Tracy Skinner



* denotes successful candidate

The new executive board took their respective places on the dais.
· New President Address – Ernie Yuen welcomed the new board members and stated that he was determined to make the 25th anniversary of the Las Vegas pride festival the most successful one to date.  In addition, Ernie welcomed all members of the community to provide input and assistance to the pride board to increase community awareness and participation.
· Committee Chairmen - Ernie Yuen discussed the tabling of the election of committee chairmen to the next meeting.  Dan Shoaff moved for tabling and Matt Cox seconded.  Vote - approved unanimously.

· Next Meeting – Ernie Yuen – The next meeting will be held at The Center on August 28th at 6:30 PM (based on advice from Candice that there were available meeting rooms on Tuesdays).
· Adjournment
Minutes - Compiled by John Brumley, Secretary

Approved by the SNAPI Board on August 28, 2007
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