Southern Nevada Association of Pride, Inc.

In a Public Session of the Board of Directors

April 26, 2005

Hamburger Mary’s Conference Room

Minutes (Final)

1. Call To Order & Roll Call

a. Call to Order (Healey) – 6:34 PM, Quorum is present

b. Roll Call (Groteluschen)

i. Present – Karsten T Brown, Daniel Grevich, Marcus Grissom, Keith Groteluschen, James Healey, Bob Napierala, Rene Perez, Ernie Yuen
ii. Absent With Notification – John Brumley, Michelle Bryant
2. Minutes (Healey)

a. Motion to Approve of Minutes from March 29, 2005 – Napierala; Seconded – Yuen:  Approved 5 Yea, 0 Nay, 1 Abstention

b. Approval of Minutes from April 11, 2005, tabled to Next Meeting

c. Verification of E-mail Vote on Embroidered Shirts for Board of Directors - Brown

3. Committee Reports

a. Logistics (Napierala)
i. Motion to Expend No More Than $18,500 for the Pipe/Drape/Tent/Tables/Chairs Contract From Nevada Tents With State Changes – Napierala; Seconded – Yuen; Approved 6 Yea, 0 Nay, 1 Abstention
ii. Motion to Expend No More Than $35,000 for the Stage/Lighting Contract with Rhino RES Las Vegas Which Includes a $3,000 Cushion and to Expend No More Than $3,000 for Generators – Napierala; Seconded – Yuen; Approved 6 Yea, 0 Nay, 1 Abstention

iii. Motion to Expend No More than $150 To Purchase Lighting for Dressing Rooms – Napierala; Seconded – Grissom; Approved 6 Yea, 0 Nay, 1 Abstention

iv. Motion to Expend No More than $1,000 to Purchase Miscellaneous Items Such as Duct Tape, Zip Ties, Etc. – Napierala; Seconded – Perez; Approved 6 Yea, 0 Nay, 1 Abstention
v. Still Working on Fencing Contract

vi. Recommendation to Have Perez Contact ATM Company – Healey

vii. Recommendation to Use Credit Card Machine at Ticket Booth – Groteluschen

viii. Still Working on The Number of Money Drops by Loomis Fargo
ix. Yuen Working on Securing Metro Officers

x. Still Working on Ambulance Service

xi. Still Working on Balloon Arch

xii. Still Working on Radio Contract – Healey

xiii. Bryant Has Lanyards and Still Working on Design of Rainbow Party Pass – Healey

xiv. Bryant Still Working on Festival Ticket Design – Healey
4. Community Comment

a. Helldorado Days Parade (Candice Nichols)

i. Presentation of Work Being Done on Entry in the City of Las Vegas Helldorado Days Parade and Request For All Board Members to Attend
ii. No Sponsors Have Come Forward So Far

iii. Requesting As Many Individuals As Possible Participate in the Parade As One Unit Representing the Gay, Lesbian, Bisexual, and Transgender Community

iv. Requesting Help From SNAPI to Pay for Cost of 30’ X 20’ Pride Flag Being Constructed for This Parade

v. Requesting Help Making Banner Stating ‘Celebrating 100 Year of Las Vegas Pride’

vi. Grevich Volunteered to Produce the Banner

vii. Motion to Expend No More Than $300 Toward the Cost of the Pride Flag – Napierala; Seconded – Perez; Approved Unanimously

b. New Member of the Community Introduced Herself to The Board

5. Committee Reports (Continued)

a. Sponsorship (Grissom)

i. Findlay Cadillac SAAB Sponsorship Check Deposited Today

ii. Findlay Will Supply Five Vehicles for the Parade and Four of Those Vehicles Will be On Display In Front of the Sport Center of Las Vegas During the Festival

iii. Enterprise Will Give Us Additional Convertibles for the Parade

iv. Working on Securing Additional Convertibles for the Parade from Private Individuals from Private Individuals

v. Still Working on Contracts Which are Not Signed

vi. Request for Goodtimes Contract - Brown

b. Entertainment (Grissom)

i. Airfare Tickets Have Been Purchased
ii. Limos Are Ready To Go

iii. SNAPI Has Use of Two Escalades for the Entire Memorial Day Weekend
iv. Two Professional Drivers Are Volunteering Their Time For Use by the Entertainers

v. The Drivers Have Their Own Insurance

vi. Still Working on Political Speakers

vii. Watley’s Sound Check is 11 AM to 11:45 AM Day of Event

viii. Could Not Secure Latino Group to Run Latino Tent So NGRA Will Run Their Music Under the Red Bull Tent - Healey

c. Marketing (Grevich)

i. Plan to do a Window at Get Booked

ii. Magazine Ads Have Been Purchased

iii. Recommendation Not to Use Promotional Trips Because We Don’t Know How Effective They Will Be

iv. SNAPI E-mail Blast List is 600 Names

v. SNAPI E-mail Blast List is Helping Fill All Seats at Bingo

vi. Recommendation for E-mail Blast Promoting Parade Applications This Week and Next Week Followed by E-mail Blast for Rainbow Party Pass – Healey

vii. Board Members Agree Rainbow Party Pass Allows Entry Into After-Parade Party at Krave, Girlz Party at Gipsy, Boy’s Party at Gipsy, Festival, Last Chance Party at Krave

viii. Recommendation for E-Mail Blast Pushing Ticket Sales Available on SNAPI Web – Healey

ix. Recommendation to Ad Link to Web Site for Purchase of After-Parade Party at Krave – Healey

x. Scheduling for E-mail Blast All Events From Now to Pride Week 2005
xi. Posters Need to be Posted at Blue Moon, Hamburger Mary’s, Gipsy, and Get Booked
xii. Seven Generic Posters will be Made by OneStop Graphics

xiii. Make Sure All Sponsor Logos are High Resolution And Sent to Bryant for Placement on Festival Tickets

xiv. SNAPI is Responsible For Banner For Sin City Chamber Expo

xv. Recommendation to Walk Venue to Scout Banner Placement Tentatively Set for May 2 at 5:30 PM – Healey

xvi. QRadio Host Stephen Moore Asked Board Members to Appear on The Program Saturday, May 14th - Brown

6. Motion to Take a Five-Minute Break Approved Without Objection – 8:23 PM

7. Call to Order (Healey) – 8:30 PM

8. Committee Reports (Continued)
a. Vendors (Brown)

i. 80% of Vendors Spaces Are Currently Reserved
ii. Still Working on Contacting Wells Fargo About a Booth Reservation
iii. Lambda Decided Against Reserving Nine Booths

b. Volunteers (Perez)

i. Meeting with SALGA’s Raymond About Volunteers for Pride Festival

ii. Contacting Volunteer Center of Southern Nevada

iii. Contacting Youth Group at The Center

c. Parade (Yuen)

i. Still Working on Waiving Cleaning Fees, Showmobile Fee, Getting Metro Officers, Getting Barricade Company, etc.

ii. Official Request Sent to Mayor’s Office About Getting Him to be Our Grand Marshal – Groteluschen

iii. Expecting Diageo Sponsorship Check Soon and Will Order Crown and Sashes When Sponsor Money is Deposited
9. New Business

a. Event Insurance (Groteluschen)

i. Motion to Expend No More Than $2,000 to Casswood Insurance for General Liability Event Insurance for the Krave Pride Night Parade and Pride Festival 2005 – Groteluschen; Seconded – Brown; Approved Unanimously
b. Long Beach Trip (Healey)

i. SNAPI Needs Six Hotel Rooms

ii. Still Working on Booth Application

iii. Recommendation That If That Doesn’t Work, Ask Royalty to Hand Out Postcards at Festival or Use the CAPI Booth – Healey

c. Press Releases (Groteluschen)

i. Recommendation to Contact Stephen Moore With Details for Press Releases so Stephen Can Write Them - Healey

10. Next Meeting (Healey)

a. Set for Monday, May 9, 2005 At 6:30 PM At Hamburger Mary’s

11. Adjournment (Groteluschen)

a. Motion to Adjourn – Brown; Seconded – Grissom ; Approved Unanimously

b. Meeting Adjourned at 9:02 PM

Keith Groteluschen

SNAPI Secretary
