Southern Nevada Association of Pride, Inc.

In a Public Session of the Board of Directors

April 12, 2004

Minutes (Final)

The Board of Directors, assembled in Public Session at Hamburger Mary’s Conference Room with James Healey presiding and Secretary Keith Groteluschen recording the minutes, was called to order at 6:44 pm, on April 12, 2004.  Healey announced that there was a quorum present.  Groteluschen performed the roll call.

Present:

Karsten T Brown, John Brumley, Michelle Bryant, John Gomes, Keith Groteluschen, James Healey, Ross Letica, Bob Napierala, Rene Perez

Late

Danny G

Absent with Notification

Ricki Carrasquillo, Ernie Yuen

Absent without Notification

Chris Boesen, Beau Texter

Groteluschen announced that the meeting was being electronically recorded.  Ross Letica asked for the number of recorded absences for Beau Texter.  Groteluschen responded with three absences without notification and four absences with notification.  Karsten T Brown stated our policy is six absences with or without notification are allowed before a board member is subject to removal.  Brown stated when that policy was put into effect it was not going to be retroactive.  Brown believes Texter’s absences did not meet that criteria since the policy was enacted.  Letica made a motion to remove Texter from the Board for nonfeasance.  Brown reiterated that this vote was not to remove Texter but to set up a time to have a meeting to discuss the call for removal.  Approval of this motion mandates that the Secretary send Texter a letter stating Texter must attend this meeting and tell us why we should not remove him.  The Board would vote at that time on a motion to remove Texter.  That vote can take place whether or not Texter shows up to discuss the matter.  Brown stated this meeting would not be a public meeting.  Letica gave reasons that he believes Texter has not participated in anything the Board has done, has not given his moral support, has not helped in any form or fashion with any function we have done up to this date, and not one penny was raised from any effort from Texter.  Letica stated he sees Texter at every other function in town and he is representing SNAPI but he is not carrying a SNAPI badge.  The motion was seconded and approved unanimously.  Brown stated the Secretary needs to send a certified letter at least five days before the scheduled meeting on this matter.  Healey recommended holding the meeting after the next general session instead of calling another meeting.  The closed session was set for Tuesday, April 27th after the general session.  John Brumley called for approval of the minutes and John Gomes seconded the approval of the minutes as written (8 yea, 0 nay, 1 abstention).

Brumley stated we have around $12,000 in our checking account.  We have four outstanding items, which need to be paid before this year’s Festival.  They include stage lighting and sound deposit, insurance for the parade and Festival, pipe and drape deposit, and the deposit for Metro.  Brumley estimated that sum could be $11,000.  Groteluschen stated that Karcher has not yet given us a quote for insurance yet and they can’t predict when they might have the policy for us.  Healey asked Gomes to research the name of the insurance company used by NGRA.  Healey stated we currently have our Directors and Officers policy with Karcher.  Brumley stated we need to have enough money for change the day of the event.  Healey stated we are expecting $4,000 in vendor fees from Q VEGAS.  Brumley asked Healey to make arrangements with the cage at New York New York allowing us to make change at the casino if we need to during our Festival.  Healey stated two members of the Board of Directors must always be present when we have large sums of money including while retrieving change.

Bob Napierala asked if someone is pursuing the insurance claim concerning the case against Josh Ryan.  Healey stated the insurance claim will require a lot of time and effort and he will work on that issue after the Festival.  Healey stated the insurance company is on notice of our intentions to file a claim.  We have two years to make the claim.

Brumley stated we will need around $9,000 in change.  Healey stated we should have the money available when we include the vendor money, and proceeds from the Pageant raffles, bingo, Boy’s Party and Girlz Party.  Healey asked Gomes if we need to be concerned with any other money issues based on his experience with NGRA BigHorn Rodeo.  Brumley stated we need more cash drawers.  Healey stated they are in our office at The Center.

Healey stated Findlay Cadillac SAAB has agreed to pay for the printing of the Festival tickets.  Bryant is getting a quote on the cost of the ticket printing.  We need numbered raffle tickets for the Pageant and admission tickets for the Festival.  We need customary raffle tickets for counting the number of admissions to the Boy’s Party and the Girlz Party.  Healey recommended pre-selling admission tickets to the Boy’s Party and Girlz Party on our Web site.  Healey asked Brown to set that up.

Perez presented the stage lighting and sound proposal from the company located behind the Event Center Las Vegas.  The deposit is $2,500 (see proposal).  Perez stated Amerimex does not have enough pipe and drape to meet our needs.  The total cost is $10,000.  The second proposal came from XS Entertainment, which is the company we used last year.  Quote B is similar to the size of the stage from last year.   Quote A is downsized from the items included in Quote B.  Perez presented the proposal from Freeman for pipe and drape including labor and transportation costs.  Perez recommended Amerimex because the company is the in-house pipe and drape company, which can set up the pipe and drape days before the event.  We would be able to inspect the set up and change the set up if we wanted something different.  Healey stated we had budgeted $15,000 for stage lighting and sound, and pipe and drape.  Healey stated we save $5,000 by going with Amerimex but this company has to come up with the additional pipe and drape we need for this event.  Healey recommended Amerimex because their bid was lower and their bid includes pipe and drape.  Pipe and drape from Freeman will cost $3,500.  We would spend the entire $15,000 in the budget if we used XS Entertainment and Freeman.  Perez made the motion to accept the proposal from Amerimex with the condition of provided all of the necessary pipe and drape as well as a 30 x 30 stage per the request of Kristine W as well as a final sound check on Friday afternoon as well as the lighting for the Concourse area behind the rock climbing wall as well as lighting for the front entrance as well as allowing us to pay them with a company check.  The motion was seconded and approved unanimously.

Brumley recommended we use the vault at Wells Fargo at a cost of $124 (assuming we have $70,000 to be transported to the vault).  Using the vault avoids having the Loomis Fargo courier stand in line at the bank to make the deposit on the Monday after the Festival.  Loomis Fargo won’t stand in line anyway.  This will avoid having a Wells Fargo employee count out the entire deposit.  Healey recommended we make sure the deposit is made in the morning.  Brumley made the motion to approve spending $124 for the Wells Fargo vault fee.  Brumley reiterated that a member of the executive board has to be present when the deposit is made at Wells Fargo.  The motion was seconded and approved unanimously.  Healey instructed Napierala to get a signed contract from Loomis Fargo.

Perez stated he would get the contract for the ambulance service signed and bring it to Healey and Groteluschen for signatures.  Perez is still looking for a company, which can rent us generators for the vendors at the Festival.  

Brown stated is still getting calls about vendor applications.  Brown requested the credit card machine because some of the vendors are paying with a credit card.  Groteluschen stated he would get the machine to Brown.  Brown mentioned a request from a vendor offering Polaroid pictures at his vendor booth.  Healey believed this vendor would not conflict with the service provided by the previously assigned photo booth.  Brown stated we have several vendor applications with money.  Healey stated that Q VEGAS wants to buy several booth spaces in a similar fashion as Lambda.  This section would be a “Q Boulevard.”   Q VEGAS prefers a spot in the back concourse area.  Sixteen spots remain at this point.  Healey suggested offering Q VEGAS all of these booths will help ensure we sell all 81 vendor spaces.  Healey stated a vendor who sells metal artwork will buy a outside booth this year.  This vendor also will be a sponsor, giving us two large metal art pieces to be donated to the silent auction.  In exchange, we will give the vendor extra space next to his booth to place his 10 X 10 tent in which his metal art will hang.  Healey needs nine pictures of our events for placement in the artwork. 

Perez made a motion for a 10-minute break.  The motion was seconded and approved unanimously.   Perez had to leave the meeting.  Healey called the meeting back to order at 7:57 p.m.  Healey stated Kristine W has signed the contract and Healey has the deposit check for her.  Healey and Groteluschen will sign the contract tonight.  Kristine W will perform at 8:30 p.m. allowing her time to meet fans, sign autographs, and sell her CD’s after her performance.  Her performance will be 30 minutes.  The entertainment rundown is as follows:

Kitty Litter is the first host beginning at noon.  A DJ will play music as the gates open.  12:30 - Kitty will do a formal welcome and perform;  12:40 – Cicci Grant formally steps down; 12:45 – Fiori steps down; 12:55 – Kitty presents new royalty; 1:00 – Kitty Punk performs for 30 minutes; 1:30 – Mayor Goodman speaks; 1:40 – DJ plays; 2:00 – Soul Desire performs; 2:45 – Political speeches; 3:30 – Shannel starts as second host with formal welcome; 3:40 – Nadia performs; 3:50 – Dolly Levi performs; 4:00 Alexia performs; 4:10 – commitment ceremony;  4:30 – Brian from Chippendales will sing to the couples; 4:35 – DJ plays music;  5:00 – Louie Louie performs; 5:45 – DJ plays music; 6:30 – Toni James starts as third host and gives a formal welcome; 6:35 – Michael Sheppard performs; 6:40 – Carrie Young performs; 6:45 – Kenny Kerr performs; 7:00 – someone from the leather community performs; 7:10 – DJ plays; 7:30 – Pepper MaShay performs; 8:00 – DJ plays music; 8:30 – Kristine W performs; 9:00 – tba.

Healey stated he is trying to schedule the formal step down for Mr. Las Vegas who wants to bring his adopted children on stage with him.  Healey is still working on getting Rita Rudner or Clint Holmes.  They would perform during a time current set for music played by the DJ.  Healey stated Bill Thurman is working on getting a videotape message from a very special local entertainer to be played on the video screens during the Festival.  The local’s stage is still in the works.

Healey stated he will get the final sponsorship contract to Findlay Cadillac SAAB.  We will get $1,500 from them as well as tickets and shirts.  The money is tagged for pageant raffle prizes, parade trophies, and bingo prizes.   Brown asked for a complete list of sponsors for the Web site.  Healey responded the sponsors are Bud Light, Get Booked, Blue Moon Resort, The Male Bag, Out in America, ID Lube, and Findlay Cadillac SAAB.

Healey gave a status report on water bottle sales.  Letica stated Hospitality Services of Nevada has no sponsorships yet but they are working on three or four of them.  Letica was told they would have no problem securing them.   The sponsorship contracts are due Thursday.  Current sponsors are Blue Moon Resort, Hamburger Mary’s, Pride Factory, Lowestloan, Get Booked, MGM Mirage, and Flowers by MGM.  Letica stated we should renegotiate the contract if we brought all of the sponsors to the deal and they brought in no sponsors. 

Groteluschen stated the Karcher rep was out for a week and then was out sick for several days.  Groteluschen stated that accounting manager told him that Karcher is working no getting us a policy.  Karcher had not received any quotes for potential insurance policies.  Groteluschen asked the board members if they can ask others for help finding an insurance policy.  Groteluschen stated we have received five parade applications.  Groteluschen mentioned that the publisher of Q VEGAS hoped we would get marketing materials out to promote the parade and encourage applications.  

Healey stated he and Ernie Yuen met with the owner of Get Booked.  They negotiated a contract that states Get Booked would be a sponsor of the Pride Week.  Get Booked would get logo placement on all marketing, complimentary booth at the Festival, six complimentary passes for the employees who work the booth, complimentary entry into the parade, and complimentary entry into the film festival, which Get Booked is planning for this fall.  SNAPI would be a partner with Get Booked, which is organizing a film festival.  There is no money commitment for SNAPI.  Get Booked gets logo placement on the Festival tickets.  SNAPI would be an official affiliate of Get Booked and SNAPI would get eight percent commission on all sales of merchandise, which comes from the SNAPI Web site.  Get Booked has software, which generates a report to show us how much we are making from those sales.  This does not include Pride merchandise that Get Booked received from us for the Pride Festival.  SNAPI gets 100% of the proceeds from our merchandise, which is sold at the Pride Festival from the Get Booked booth.  SNAPI would help develop new merchandise in the future such as a SNAPI Christmas ornament.  Get Booked would donate $100 worth of merchandise or gift certificates per month toward SNAPI’s bingo night.  This amount can not exceed 18 events in a 12-month period.  This would allow SNAPI to hold Sunday Brunch Bingo every other month with $100 worth of prizes coming from Get Booked.  Get Booked would allow SNAPI to decorate the front window of Get Booked for one month each year to advertise Pride.  We get the window on April 19th this year.  Yuen will help Letica, Danny G, and Michelle Bryant decorate the window.  Groteluschen made the motion to approve the contract as stated.  The motion was seconded and approved unanimously.

Board members discussed what should be in the ad for out of state publications.  Healey recommended having all events for all of Pride Week equally emphasized in the ad.  Bryant asked if we want a proclamation in the Pride Guide.  Healey instructed Letica to get the proclamation originals from Ricki Carrasquillo.  Bryant presented the latest versions of the pages for the Pride Guide.  Board members discussed the types of photos for the background and the color of the font for the Boy’s Party page and the Girlz Party page.  Bryant presented a mock up of the Festival ticket.  Healey confirmed the pages for the Pride Guide, which are completed, and the pages, which are still to be completed.

Matthew Polzin is working on sponsors for the Youth Zone.  One sponsor is considering whether to pay the admission fee for up to 200 youths.  Polzin stated he is working on his submission to the publication, which is distributed in Clark County Schools.  Polzin is checking with the youths working on the float.  Polzin asked how presenters for the Youth Zone get into the venue without paying admission.  Healey responded they would come to the back of the venue for check in.  Healey asked Danny G to make sure the youth admission fee is listed on the Festival page of the Pride Guide.  Healey asked Bryant to make sure we have youth admission tickets in a shade of blue different from the adult admission ticket.  The youth admission fee will be five dollars for anyone under 21 years old.  Healey instructed Bryant to produce 7,000 general admission tickets and 1,000 youth tickets.  

Bryant stated Frontiers Magazine is willing to bill us.  Bryant needs a $640 check for Lesbian News.  Odyssey will send invoices and she has already received the first one.  Brumley confirmed he has sent the $630 check to Orange County Blade.  San Diego Buzz will send us an invoice.  Bryant will check on payment for Mega Scene.  Bryant stated the total expenses for advertising is $5,093.  Bryant will get a copy of each publication containing the ad we paid for.  Bryant will talk to the merchandise vendor to renegotiate the deposit for the merchandise.  Healey suggested contacting Get Booked, our merchandising partner, about paying the deposit.  Healey asked if there is a space in the Pride Guide for the Hospitality Services ad.  Danny G suggested making the upcoming events section a half page and using the other half of the page for the Hospitality Services ad.  Danny G asked for the number of banners we will need.  Healey responded that we will need ten banners.  Healey and Danny G planned to meet Sunday at noon to walk through the Event Center Las Vegas to work on placement of the banners.  Healey asked board members to e-mail him with requests for banners.  Letica stated we have some signage in our office at the Center.  

 Danny G stated the first Club Pride will be held this Friday.  This time would be a practice run.  The event starts at 10 p.m.  Danny G asked for an e-mail blast announcing Club Pride.

Healey stated Aids Walk is this Sunday and asked board members to show up so we have a group representing for SNAPI.  Healey asked board members to meet in front of the Fitzgerald’s Casino at 9 a.m.   Healey asked Bryant to send out an e-mail blast asking others to join our team of walkers.

Healey wrote an article for the back page of the next Q VEGAS.  Healey handed out copies of the draft article for the edition.

Letica stated Special Occasions has offered to decorate our stage for free.  The decorations will include boxes in different sizes and shapes.  Special Occasions will also decorate the VIP area.  Letica will work with the company to decorate the front of the arena.  Letica would work on the agreement for this sponsorship.

John Gomes handed in an application for a calendar contestant who wants to compete this Saturday.  Gomes also thanked everyone who volunteered to help NGRA put on the BigHorn Rodeo.  Gomes stated the Appreciation Party will be this Sunday at 2 p.m.  Brumley stated SNAPI raised the following amounts at the BigHorn Rodeo:  $134 on the bake sale and $90 on the Education Wheel and $552 from the Cowboy calendar prelim competition on the first day.  On the second day we made $20 on the bake sale and $68 Education Wheel for a total of $864.

The next meeting will be held at Hamburger Mary’s at 6:30 p.m. on April 27th.  The motion to adjourn was seconded and approved unanimously.  Healey declared adjournment at 9:22 p.m.

Keith Groteluschen

SNAPI Secretary

