Southern Nevada Association of Pride, Inc.

In a Public Session of the Board of Directors

April 11, 2005

Hamburger Mary’s Conference Room

Minutes (Final)

1. Call To Order & Roll Call

a. Call to Order (Healey) – 7:01 PM, Quorum is present

b. Roll Call (Groteluschen)

i. Present – Karsten T Brown, John Brumley, Michelle Bryant, Marcus Grissom, Keith Groteluschen, James Healey, Bob Napierala, Ernie Yuen

ii. Absent Without Notification – Danny G, Rene Perez

2. Minutes (Healey)

a. Approval of Minutes from March 29, 2005 tabled

b. Request Change Day of Next Meeting to Monday not Tuesday, April 11th - Bryant

3. Committee Reports

a. Logistics (Napierala)

i. House of Blues Rep Will Walk Through Venue Tomorrow so They Can Resubmit Their Bid - Healey

ii. Viewed Concert with Perez Last Night; Concert Put on By Sound Connection Which is Bidding for Stage and Lighting Contract; Some Lighting Problems; Quickly Changed Out Blow Speakers; Current In-House Company for Our Venue; Good Lighting Display

iii. Check for $1,341 for 54 Radios, 9 Battery Chargers, 30 Spare Batteries, and 54 Earpieces Will Be Sent In – Healey

iv. Interpreters Want 12 VIP Passes In Exchange For Services From School of American Sign Language

v. Contract Will be Sent for Signature – Healey

vi. Security Will be Handled by Erin, Same as Last Year; Four Officers at the Main Entrance (Two With Wands); Two Cover Exits; One Officer Will be at Vendor Entrance; One Officer Will Cover Rest of Venue; Total Budget Will be $4,500; Shirts In Storage – Healey

vii. Yuen Will Secure Metro Officers for Festival and Parade

viii. Recommendation That We Look Into ATM Machine – Brown

ix. Request List of Guests Who Bought Tickets Online – Yuen

b. Finance (Brumley)

i. Motion to Increase the Budget for the Trip to Phoenix Pride by $70 to a Total of $570 – Brumley; Seconded – Groteluschen; Approved 5 Yea, 1 Nay, 1 Abstention

ii. Motion to Approve Checks for $93.95 For Lanyards and $50 for Sprint Bills – Brumley; Seconded – Groteluschen; Approved Unanimously

iii. Request to Pay for Embroidered Polo Shirts for All Board Members to Wear During Pride Week

iv. Recommendation to Produce Three Shirts for Each Board Member

v. Yuen Will Get Blue Moon Money from Guests Who Charged Drinks to Their Rooms

vi. Grissom Will Send Request for Entertainer Airfare to Finance Chairman

c. Sponsorship (Grissom)

i. Findlay Cadillac SAAB Agreed to be Platinum Sponsor;  Sponsorship Includes $5,000 By May 1st; Printing 8,000 Festival Tickets With Their Ad on the Back; Bryant’s Artwork To be Sent to The Ideal Factory No Later Than May 1st; Printing 750 Youth Tickets; Use of Enterprise Escalade XLT for Long Beach Pride and Entire Week; Use of a Second Escalade for Entertainers; Two Convertibles and Two XLT Trucks for the Parade;

ii. Recommendation to Get Two More Convertibles Through Enterprise – Healey

iii. Motion to Approve Sponsorship Agreement with These Changes – Grissom; Seconded – Yuen, Approved 6 Yea, 0 Nay, 1 Abstention

iv. Reviewing Current Sponsors:  QVEGAS, MGM Mirage, Bud Light, Findlay Cadillac SAAB, Gipsy, Blue Moon Resort, Krave, Get Booked, Hamburger Mary’s, ID Lube, Gay and Lesbian Community Yellow Pages, Enterprise, Red Bull Energy Drink, Studio 54, Sin City Chamber of Commerce, Smirnoff Twist, Captain Morgan’s Parrot Bay, Flowers and Gifts, Goodtimes, DYKE Dolls, Creative Travel, Party Gals, and Curve 

v. Request for Party Chairmen to Check Accuracy of the Pages on Our Web Site for Their Events – Brown

vi. Recommendation to Substitute Raffle at the Main Entrance for the Silent Auction and Put Karen in Charge of the Raffle – Healey

vii. Recommendation to Collect Raffle Money at Education Booth – Groteluschen

viii. SNAPI Will Have to Print the Raffle Tickets – Healey

ix. Motion to Approve Diageo Sponsorship As Stated in a Previous E-mail – Yuen;  Seconded – Groteluschen; Approved 6 Yea, 0 Nay, 1 Abstention

x. Motion to Approve ID Lube Sponsorship As Stated in a Previous E-mail – Yuen; Seconded – Napierala, Approved Unanimously

d. Marketing (Bryant)

i. Discussion of Media Ad Buys

ii. Recommendation to E-mail Blast the Entire Schedule, Buy Rooms Before April 20th, and Reminder to Buy Tickets Online as Soon as Possible – Groteluschen

iii. The Center is Requesting Our Posters for Pride Week 2005

e. Vendors (Brown)

i. Half of the Booths Are Reserved

ii. Lambda Plans to Purchase Nine Booths for $2,500

iii. Request to Contact Clark County Health District About a Booth for HIV Testing – Groteluschen

iv. Recommendation to Waive Fee for Other Pride Groups Who Get Outside Booth – Groteluschen

v. Motion to Waive Booth Fee for Metro Recruiting Section – Groteluschen; Seconded – Napierala; Approved 6 Yea, 0 Nay, 1 Abstention

4. Motion to Take a Five-Minute Break Approved Without Objection – 8:45 PM

5. Call to Order (Healey) – 8:53 PM

a. T-Dance (Yuen)

i. Proceeds of $1535 Was Deposited In SNAPI Checking Account;  $800 Check for the Bank to Healey Has Not Been Cashed Yet; Net Proceeds Will be $735 Plus $65 From Drinks Charged to Rooms

b. Bingo (Yuen)

i. Bryant Stated She Stopped Doing E-mail Blasts Prior to Bingo Events Because There Was No Room

ii. Recommendation to Continue E-mail Blasts a Few Days Before Each Bingo Event – Healey

iii. Grissom Stated He Has Backup Caller

iv. Sponsors of Tomorrow’s Bingo Will be Groteluschen and Brown

v. Grissom Will Make Check Presentation to St. Therese Center Before Games Start Tomorrow

c. Parade (Yuen)

i. Recommendation to Put Parade Application Online – Healey

ii. Request Application Form So He Can Put It Online – Healey

d. Pride Guide (Groteluschen)

i. Request for Board Members to Review Pride Guide Pages on Display in the Room

ii. Grissom’s Pages Have Not Arrived at QVEGAS

iii. Party Gals Logo Goes on the Girlz Party Page

iv. Review Which Board Members Are Responsible for Sponsor Ads

v. Description of Pride Guide Layout and Ad Sales

vi. Board Members Agreed to Pass Out Our Out-Of-Town Postcards to Local Establishments

vii. Board Members Agreed to Waive Parade Entry Fees for Out-Of-Town Pride Groups 

6. Next Meeting (Healey)

a. Set for Tuesday, April 26, 2005 At 6:30 PM At Hamburger Mary’s

7. Adjournment (Groteluschen)

a. Motion to Adjourn – Napierala; Seconded – Bryant ; Approved Unanimously

b. Meeting Adjourned at 9:18 PM

Keith Groteluschen

SNAPI Secretary

