Southern Nevada Association of Pride, Inc.

In a Public Session of the Board of Directors

February 1, 2005

Hamburger Mary’s Conference Room

Minutes (Final)

1. Call To Order & Roll Call

a. Call to Order (Healey) – 6:34 PM, Quorum is present

b. Roll Call (Groteluschen)

i. Present – Karsten T Brown, John Brumley, Michelle Bryant, Marcus Grissom, Keith Groteluschen, James Healey, Bob Napierala, Ernie Yuen

ii. Absent With Notification – Danny G

iii. Absent Without Notification – Ricki Carrasquillo, John Gomes

2. Minutes (Healey)

a. Motion to Approve Minutes from January 18, 2005 – Brumley; Seconded – Grissom; Approved Unanimously

3. Community Comments

a. The Center (Anthony)

i. The Center Board of Directors Wants to Scale Down Art Show To be Held at The Center At The Start of Pride Week, 6-9 PM on May 20th

ii. Name of Art Show Will be ‘True Colors of Pride Art Show’

4. Committee Reports

a. Finance (Brumley)

i. Request for Update on Funds Raised by Club Pride and Deposits from Club Pride

ii. SNAPI Can Currently Cover the Expected Deposit for Pride Festival Venue, Stage/Lighting, and Entertainers

iii. Recommendation to Raise Booth Fees to Cover More of the Venue, Pipe/Drape, and Other Festival Costs - Brown

iv. MGM Mirage Sponsorship and Beer Sponsor Money Expected Soon - Healey

b. Logistics (Healey/Napierala)

i. Recommendation to Use $5,000 of MGM Mirage Sponsor Money to Offset Entertainer Costs Including Hotel, Limo, Food, Airfare, Etc.

ii. Payment of Utility and Other Deposits for Venue To Be Deferred Until Day of The Event

iii. Handout of Estimated Budget

iv. Costs Are Padded to Avoid Budget Shortfall

v. Request to Provide Detailed List of Estimated Expenses for Each Committee

vi. Recommendation NOT To Have Chairs on The Arena Floor – Board Members

vii. Sierra Hopes to Have Venue Contract Ready by Friday

c. Sponsorship Committee (Grissom)

i. Presentation of Krave Sponsorship Proposal:  SNAPI Allowed to Place Marketing Materials in the Venue and Set Ticket Price to Parade After Party, Naming Krave Presenting Sponsor for 2005 Parade and Parade After Party, Free Booth and Employee Admission For Krave at the Festival, Ten Free Full Access Passes to The Festival for Krave Guests, Krave To Be Venue for Youth and Adult Pride Pageant, Krave Will Set Up Venue for Pageant, Krave Will Limit Admission to Adult Pageant to 21 And Over, Krave to Present Staff, Krave to Provide Two Separate Rehearsal Days, $10,000 in Sponsorship Money To SNAPI By March 15th, 50% of Same-Day Ticket Sales to Parade After Party to SNAPI, 100% of Pre-Event Ticket Sales to Parade After Party (Pre-Event Ticket Sales Handled Through PayPal) to SNAPI, 50% of Same-Day Ticket Sales to T-Dance After Party to SNAPI, 100% of Pre-Event Ticket Sales to T-Dance After Party to SNAPI

ii. Sponsorship Committee Requesting Meeting With QVEGAS Staff to Work on Draft Sponsorship Proposal

iii. Discussion of Sponsorship Packet

d. Entertainment (Grissom)

i. Recommendation to Ask Jody Watley to Be Headliner For A Fee of $7,500.00, Which Is Substantially Less Than Her Normal Performance Fee

ii. Recommendation to Ask Jade Estaban Estrada to Perform For A Fee of $2,500

iii. Recommendation to Ask Sacha Sackett to Perform For A Fee of $3,000

iv. Estimated Budget for Entertainers Would be Near $20,000

v. Recommendation to Ask Local Radio DJ’s to Host Portions of the Festival Show

e. Parade (Healey)

i. Recommendation to Ask Shelley Berkley and Mayor Oscar Goodman to Be Grand Marshals

ii. Recommendation to Place Celebrities and Entertainers Immediately Behind Grand Marshals

iii. Recommendation to Ask Members of Fire and Police Departments to Participate in the Parade

iv. Working on Getting Waiver of Parade Fees - Yuen

5. Motion to Take a Five-Minute Break Approved Without Objection – 7:35 PM

6. Call to Order (Healey) – 7:38 PM

7. Committee Reports (Continued)

a. Logistics Part II (Healey/Brown)

i. Request for Estimated Budget from Each Committee Chairman

ii. Logo Contested Resulted in Tie Between Two Submissions

iii. Presentation of Various Versions of Combined Logo

iv. Motion to Approve Combined Logo with Substitution of Queens on the Face Cards and Correct Color Order Behind the Word ‘Pride’ - Brown; Seconded – Napierala, 5 Yea, 0 Nay, 1 Abstention

b. Vendor (Brown)

i. Recommendation to Use Similar Vendor Contrast As Last Year With the Exception of Food Vendors, Simplify Rate Structure, Dropping the Selection of Exact Booth Placement

ii. Vendors Will be Allowed to Apply and Pay Fees Online

iii. Recommendation to Add Language That Vendor Forfeits Deposits If They Show Up Late - Healey

iv. Online Application Requires Vendor to Check a Box Stating They Have Read the Rules and Understand the Requirements

v. Motion to Approve Changes to Vendor Rules As Stated – Brown; Seconded – Napierala; Approved Unanimously

vi. Recommendation to Allow Vendor Chair to Solicit Vendors For Participation in The Festival Using Post Cards

vii. Motion to Expend up To $130 To Send Post Cards to Vendor Prospects – Brown; Seconded – Napierala; Approved Unanimously

viii. Recommendation to Ask Bryant to Find Volunteers Who Would Visit Businesses and Ask Them to Be Vendors – Groteluschen/Healey

c. Pride Family Bingo (Yuen)

i. SNAPI Raised $1,880 at Bingo, Which Is The Largest Amount of Funds From a Regular Monthly Bingo To Date

d. Charity Bingo (Yuen)

i. Asked Brown to Request Photo of Check Presentation at QVEGAS Foundation Charity Bingo

ii. Marcus Will Become Kitty Litter for The Parade

8. New Business

a. Phoenix Pride (Yuen)

i. Grissom Confirmed He Will Donate Use of His Truck For Phoenix Pride Parade So SNAPI Can Have An Entry

ii. Date Set For April 2, 2005, Beginning at 11 AM

b. Boy’s Party  (Groteluschen)

i. Send Last Year’s Contract to Sponsorship Chairman

ii. Work on New Contract Stipulating That 8 ½ Must Be Open to Business by March 1, 2005 Or The Girlz Party and Boy’s Party Can Not be Held The Same Evening at Gipsy

9. Next Meeting (Healey)

a. Set for Tuesday, February 15, 2005 At 6:30 PM At Hamburger Mary’s

10. Adjournment (Groteluschen)

a. Motion to Adjourn – Brumley; Seconded – Brown; Approved Unanimously

b. Meeting Adjourned at 8:15 PM

Keith Groteluschen

SNAPI Secretary

